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 Mission 
“To achieve globally competitive
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Message of the Hon. Minister of Agriculture
It is with many hopes that, I made reference to the progress achieved during 2015 and
future programmes of the year 2016 within a background where initiatives have been made
for a massive development in the field of agriculture during 2015.The Ministry of Agriculture
mainly concentrated on formulation of a National policy on Agriculture,which will be made a
reality in the near future and I am fortunate enough to give leadership to that national
undertaking in my capacity as the Minister in charge of the subject of Agriculture.
We believe that, this National Policy on Agriculture will be helpful to streamline the
country‟s food production process in line with the consumption pattern. It‟s other objective
is to establish agriculture industry which is economically beneficial to the farmers, through
the establishment of a production mechanism to meet the demand. Infact, the year 2015
became a coner stone to commence the national undertaking of making the country self
sufficient through short-term, mid-term, and long-term integrated programmes awaiting
implementation.
It recently, was possible to launch the National Food Production Programme 20162018 as an initial step of the National Policy on Agriculture.In parallel to this “ Wadduwa
declaration” was published at the conference of Provincial Ministers of Agriculture, under
which, it has been pledged to contribute their utmost in unison to the Central Government
towards ensuring the success of the Food Production National programme. During this year
the Ministry of Agriculture is concentrating on the possibility of utilizing modern technology
for advanced agriculture. Accordingly, modern paddy transplanters and harvesters have been
introduced backed by technological knowledge and instructions being given through
Agriculture Officers.
Establishment of Chillie Production Villages is another special project undertaken in
2015 aimed at increasing chillie production of the country, under which, necessary facilities
were provided to undertake commercial cultivations utilizing modern technology. In addition,
the Ministry of Agriculture has launched a programme of promoting the cultivation of
traditional local paddy varieties and undertaking organic farming conducive towards leading
healthy life keeping away from non communicable diseases.
The present Government not only continued the granting of fertilizer subsidy aimed at
encouraging rice production which being our staple food butfurther expanded the purchasing
of rice at enhanced rate of guarantee price. Accordingly the Government has allocated huge
sum of money for purchasing of paddy from farmers.
The Ministry of Agriculture has implemented the “Hela Bojun Hala“ concept in order
to popularize local food consumption among the people by adding a new meaning to the food
pattern of the people. It was the “Hela Bojun Hala“ network established island-wide that
peoples have been given an opportunity to purchase local food varieties with genuine Sri
Lankan taste.
Ministry of Agriculture

4

2015 Progress and 2016 Development Programmes

At a time, when allegations were made against various parties on kidney diseases
fastly spreading in Agricultural areas, a special decision was taken regarding the same. That
is total prohibition of the import of weedicide contacting higher percentage of glyphosate
which is being extensively used by farmers in Sri Lanka. This decision taken for the benefit
of the future generation was appraised by the people.
It was with the support of the institutions affiliated to the Ministry of Agriculture that we
were able to make enormous contribution towards agriculture and the farmer community
engaged in agriculture in 2015 and the Ministry expects to do the same during 2016 as well in
a planned way in line with the National Agricultural policy. I, as the Minister incharge of the
subject of Agriculture, firmly believe that the some gesture of co-operation would expended
by you all to achieve the target of making this country self sufficient on food by minimizing
the food imports.

Duminda Dissanayake
Minister of Agriculture

Ministry of Agriculture
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Message of the Hon. State Minister of
Agriculture
It is with great pleasure that, I issue this message as the State Minister of Agriculture
to the present Government on the occasion of publishing progress and future programmes of
the Ministry.
Agriculture is considered as the backbone of our economy.Approximately 65% of the
total land area of the country have been used for agriculture & more than 70% of the total
population are living in rural areas, whose main livelihood is agriculture.The contribution
made to the gross production of country‟s economy mainly through plantation
crops,fishery,forest and livestock sectors is over 10% and we expect to increase the same
further.
The present government having recognized the necessity of the development of
Agriculture as well as declared a 03 years strategic plan named “Food Production National
Plan”, and it is very important to include the objectives and proposals of the same into the
National Budget - 2016.
To make the country self – sufficient with locally produced food crops, whereby
saving foreign exchanges, minimize the use of chemical fertilizer and pesticides, ensure food
security within the country by increasing supplementary food crop production, establishment
of food production zones on the basis of agro-ecological zones to ease the crop production
process are among the objectives of the budget proposals of 2016. The Ministry expects to
implement the proposed programmes in a productive manner through proper co-ordination of
relevant institutions,divisions, schools children, and civil organizations with the objective of
achieving sustainable development and building a healthy nation.
At present, thekidney disease among non communicable diseases is fast spreading in
abundened agricultural areas. It is important that a considerable proposals are included in the
budget proposals of 2016 which pave the way for gradually decreasing of the use of chemical
fertilizer and agro-chemicals and promoting the use of organic fertilizer in favour of the
eco-friendly agricultural practices.
I wish all the success for the march towards achieving self-sufficiency in agriculture
through this various endeavours.

Wasantha Aluvihare
State Minister of Agriculture

Ministry of Agriculture
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Foreword
I am pleased to write this foreword to include in the publication of Progress 2015 and
Developmentprogrammes 2016 of the Ministry of Agriculture and other institutions under its
purview including the Department of Agriculture as well the Department of Agrarian
Development which is to present in parliament at the time of the Committee Stage Budget
Debate for 2016.
Generally, the country witnessed 2015 as a year which recognized some interventions
in Agricultural policies. Accordingly, projects and programmes relating to food production
and the development of agricultural sector for the period of 2016-2018 have already been
formulated under the guidance of H.E the President and the Hon. Minister of Agriculture with
the objective of effecting structural and policy changes for obtaining maximum contribution
from the agricultural sector through new approaches so identified.
It is expected to accomplish maximum food production targets through Food
Production National Programme to be implemented in parallel to novel policy initiatives in
the field of agriculture. It includes post harvest processing, value addition to agricultural
products, identification and dissemination of new methods on production,storing and
transportation of Agricultural productions, knowledge management, input management,
promoting youth participation in agriculture, finding solutions to marketing related issues.
Encouraging state and private sector participation in agriculture, operation and
maintenance of small tanks and issues relating to the conservation of soil, etc.
Accordingly, our main objectives are to achieve sustainable agriculture, ensure
sufficient availability of healthy food items and saving of foreign exchange now being spent
on foods which can be produced locally and invest the same in productive ventures.
Furthermore, youth Agriculture Entrepreneurship of commercial farmers will be continued
during this year as well aimed at increasing the National Food Production and ensuring the
sustainable agriculture based on planned agriculture.
I would like to remind with gratitude the contribution made by the relevant staff
including the Heads of Departments, Institutions and companies coming under the purview of
this Ministry in implementing the above-mentioned development programmes in the field of
agriculture, and I firmly believe that contribution of agriculture is included in the overall
national production representing a considerably higher percentage.
I am also greatly thankful for the able guidance and assistance frequently extended by
Hon. Duminda Dissanayake, Minister of Agriculture, Hon. Anoma Gamage, Former Deputy
Minister of Agriculture and Hon.Wasantha Aluvihare, State Minister of Agriculture in this
national endeavour.
I owe my gratitude to all officers including staff grade officers of the Ministry of
Agriculture and other affiliated institutions for providing necessary information and data to
compile this publication and especially to the Planning,Monitoring & Evaluation Division for
undertaking this vital task.
B.Wijayaratne
Secretary
Ministry of Agriculture.
Ministry of Agriculture
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04. Constitution and the Functions of the Ministry
The functions and responsibilities of the Ministry of Agriculture are performed under
06 main divisions namely Institutional Division, Accounts Division, Internal-Audit Division,
Development Division, Agriculture Technology Division and Planning, Monitoring and
Evaluation Division.

4.1. Institutional Division
Attending to institutional matters, performance of legal, postal, library and record room
functions are coming under this division are as follows.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Matters relating to personal files of the Ministry staff and staff of the Minister‟s office.
Attendance,Departure, leave, railway warrants and season tickets of the Ministry staff.
Matters relating to the payment of overtime, holiday payments and travelling expenses
of the Ministry staff.
Matters relating to the declaration of assets and liabilities and submission of the
performance report to the parliament.
Issues relating human resources management, local & foreign training programmes.
Matters relating to the issuing concessionarymotor vehicle permits to officers in the
state service and public enterprises.
Matters relating to Parliamentary Questions, CabinetMemorandums, Public Petition
Committee, parliamentary consultative committee and Human Rights Commission.
Functioning the affairs relating to land, buildings, official quarters and circuit
bungalows.
Carrying out the duties and responsibilities relating to the payment of water bills,
electricitybills, telephone bills and Agrahara Insurance Payments.
Matters relating to security and cleaning services of the Ministry.
Productivity programme related matters.
Implementation of dengue mosquito eradication programmes.
Attending to election related matters.
Attending to all disciplinary matters of the Ministry.
Attending to appeals received from the Presidential Secretariat.
Institutional matters of all institutions affiliated to the Ministry of Agriculture

4.2. Accounts Division.
1. Making expenses utilizing provisions allocated under Appropriation Bill and maintaining
Advance Account of Public Servants.

2. Estimation of income and expenses of the Ministry and co-ordination of activities
relating to annual estimates of departments and institutions under its purview.

Ministry of Agriculture
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3. Financial supervision of the Department of Agriculture and other institutions coming
under the purview of the Ministry by issuing necessary instructions/guidance.
4. Regenerating all supplies and purchasing of the Ministry through procurement
procedure.
5. Maintenance and supervision of inventory on fixed assets and consumer goods and
administration of stores.
6. Conducting annual surveys and follow-up activities.
7. Supervision of financial activities in respect of 05 statutory bodies.
8. Allocation of funds and provisions to all Provincial Councils, District Secretaries
Departmentsand Statutory Institutions for implementing development projects and
examine expenditure reports comparing with treasury circulars.
9. Co-ordination of audit matters relating to the Ministry and Departments /Institutions
coming under its purview.
10. Replying to queries raised by the Public Accounts Committee and the Public
Enterprises Committee and make representation at the investigation of such matters.
The Accounts Division consist of two Chief Accountants and three Accountants who are
attending to matters related to Supplies and Procurement, Finance and Projects, Payments and
Accounts.

4.3. Internal Audit Division.
Examine and evaluate the operation of internal administration and submission of
necessary recommendations functioning under direct supervision of the secretary to the
Ministry of Agriculture for the performance of duties,responsibilities and functions under
F.R.133.
Priority was given for auditing of areas affiliated with risk subjects to the experience
and training of the limited staff assigned to the Division for carrying out audit functions
under the Ministry.
Studied the follow-up process on development projects and made representations
through Audit Management Committee regarding the formulation of effective follow up
procedure.

4.4. Agricultural Development Division.
Implementation of agricultural projects to be undertaken at field level and their
supervision and co-ordination are among the main functions of the Agricultural Development
Division. Accordingly, priority is given to ensure “National Food Security Programme” while
directing organic fertilizer production and use programme & crop forecasting with special
reference to allocation of funds,field supervision and follow ups.
Treasury funds were given to the Dept. of Agriculture, Provincial Departments of
Agriculture and District Directors of Agriculture for implementing those agricultural
development initiatives.
Ministry of Agriculture
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The National Agricultural Policy is being formulated for achieving long-term
objectives in the agriculture sector with the participation of the relevant central Government
Institutions, Provincial Councils, Private Sector Institions, Banks, Non-Governmental
organizations and all the other relevant institutions/parties.

4.5. Agriculture Technology Division.
1. Contributing towards agricultural policy planning.
2. Contributing towards the implementation of national agricultural policies which have
relations to technological development process.
3. Co-ordination of technological aspects in agriculture for institutions under the
Ministry of Agriculture.
4. Identification and implementation of new technological strategies suitable for
achieving anticipated development targets.
5. Co-ordination of activities being carried out in relation to research divisions of the
Department of Agriculture.
6. Providing facilities required for development of seed and planting materials produced
in State Seed Farms.
7. Co-ordination of activities relating to seed certification being undertaken by the
Department of Agriculture.
8. Co-ordination of plant protection programme being implemented by the Department
of Agriculture.
9. Take suitable actions to allow duty free concessions on the selected agricultural
equipment.
10. Co-ordination of matters relating to the implementation of Pesticide Control Act.
11. Co-ordination for proper implementation of plant quarantine strategies undertaken by
the Department of Agriculture.
12. Co-ordination on behalf of the Ministry of Agriculture in relation to the Plant
Protection Act.
13. Co-ordination on behalf of the Ministry of Agriculture with regard to matters relating
to the implementation of Seed Act.
14. Co-ordination of programmes relating to Big-Onion / Red Onion Production
Programmes.
15. Co-ordination of research activities with regard to Rice Exporting Programme
16. Make necessary contribution for conducting periodical progress review meetings and
seasonal (kanna) meetings.
17. Issuing of license required for importing maize for animal feeding.
18. Co-ordination of technological projects and programmes required to effect farm
mechanization.

Ministry of Agriculture
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4.6

Planning, Monitoring and Evaluation Division.

This division is responsible for planning of development activities of the Ministry of
Agriculture in keeping with the national requirements and planned activities are implemented
through the island throughout various Departments and Institutions under the pureview of
the Ministry while attending to monitoring and evaluation of them. Accordingly, the
functions of this division are as follows.
1. Action plans of the Ministry are formulated in line with the treasury provisions in
respect of each year and those targets are distributed among Departments and
Institutions under the Ministry within the respective scope of work.
2. Obtaining monthly / quarterly progress reports and quarterly review of such activities
in accordance with the action plan. In addition, progress review is done at institutional
level as well as in keeping with quarterly financial and physical targets of the annual
action plan.
3. Quarterlyupdating of progress of development projects, the value of which exceeds
Rs.50 Mn. and inclusion of the same in the website of the Ministry of Finance &
Planning.
4. Review of new project proposals of the Ministry and other Institutions to be submitted
for inclusion in the National Budget of the coming year and submission of those
proposals to the Department of National Planning and the National Budget
Department.
5. Preparation of the report of progress of the current years & future planning and the
performance report of the Ministry and submission of the same.
6. Directing all development programmes in keeping with the vision & mission of the
Ministry to achieve anticipated targets.
7. Evaluation of new project proposals submitted by Departments and institutions under
the Ministry and submission of the same to the Department of National Planning.
8. Formulation of project proposals in respect of areas to be developed, taking actions to
getting approval.
9. Submission of reports and data required from time to time by the General Treasury
and the Central Bank of Sri Lanka.
10. Planning of activities in keeping with guidelines and instructions issued by the
Department of National Planning, Department of National Budget, and Dept.of
Project Monitoring.
Ministry of Agriculture
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05. Main Development Programmes
Financial Progress of Programmes being implemented in 2015 (upto 30.09.2015)

Provision
(Rs.Mn.)

Development Programme/Project

Expenditure as
at 30.09. 2015
(Rs.Mn.)

1. Special Programme for Ensuring Food Security

500.00

59.405

2. Organic Fertilizer Production & use Promotion
Programme.

300.00

18.232

3. Agri Crop Production Forecasting Programme.

3.20

1.008

20.00

1.567

5.00

1.533

75.00
70.00
5.00
35,000.00

15.849
0.0
0.447
6,766.370

35,978.20

6,864.411

4. National Agricultural Research Plan (NARP)
5. Deyata Kirula Development Programme
6.
7.
8.
9.

Rice Exporting Programme
Skill Development Programme
Uwa Wellassa Special Cocoa Cultivation Project
Fertilizer Subsidy.
Total

5.1

Special Programme for Ensuring the Food Security

“Special Agriculture Development Programme for Ensuring Food Security” has been
implemented during 2015 under short-term and mid –term strategies with the objective of
increasing locally produced crop production and saving foreign exchange by introducing
import restrictions.This programme is implemented under the following sub programmes.
1.
2.
3.
4.
5.

Youth Agri Entrepreneurship Programme.
Commercial Farm Programme.
Supplementary Food Crop Production Programme.
“Awaraya Ahawarai” Programme.
Establishment of Soil Conservation Villages.

Rs.500 Mn.was allocated for those programmes underTreasury provisionsfor 2015.

5.1.1 Youth Agri Entrepreneurship Programme
Provisions 2015 Rs.Mn.

Financial Progress Rs.Mn.

70

21

The objective of the programme is to enroll 1000 youths in the age group of 18-40 yrs
island wide and provide facilities for them to be Youth Agri Entrepreneurs.
Ministry of Agriculture
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At present, this programme is being implemented in the districts of Colombo, Jaffna,
Gampaha, Matara, Kalutara, Kilinochchi, Badulla, Vauniya, Galle, Polonnaruwa, Matale and
Ratnapura under Treasury provisions. Beneficiaries have been selected and procurements
proceedings were being initiated to provide them with benefits.

5.1.2 Commercial Farm Programme
Provision 2015Rs.Mn.

Financial progress Rs.Mn.

70

21.8

This Programme is being implemented under the agreement of sharing the cost factor
between the Ministry and the farmers. Target is to beestablished 500 commercial farms
during 2015.Agricultural inputs required for engaging in commercial farming will be given to
farmers under the basis of 50% contribution. In terms of the terms and conditions of this
programme, Treasury provisions have been released to Colombo,Jaffna, Matara, Kaluthara,
Killinochchi, Kandy, Galle, Polonnaruwa and Rathnapura districts.
Fields of selected farmers were inspected and selectees have been called foran
interview by the Monitoring Committee of the Ministry Procurement activities has been to
fulfill the necessary inputs.

5.1.3 Other Filed Crop Production Programme
Provision 2015 Rs.Mn.

Financial Progress Rs.Mn.

300

66.4

This Programme was implemented with the twin objectives of making the country
self-sufficient in Other Field Crops and ensuring the food security. The following
programmes are being implemented during 2015 for promoting the cultivation of chillie,
green gram, soya been, big onion, ground nuts, gingerly, paddy and fruit crops.
Programmes for cultivating soya bean, ground nuts, maize, chillie & Green gram,
empowerment of women entrepreneurship through establishment of „Hela Bojunhala” sales
centers, seed production pragramme, paddy cultivation under Yaya pragrammes, fruit
cultivation in coconut lands and long-term crop cultivation in farms belongs to army camps.
Those Programmes are being implemented by the Department of Agriculture, Provincial
Departments of Agriculture and other institutions under the supervision of the Ministry.

Ministry of Agriculture
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5.1.4 “Awaraya Ahawarai” Programme
Provision 2015 Rs.Mn.

Financial progress Rs.Mn.

20

2.236

In 2015, two Vegetable cultivation Programmes are expecting to harvest in May,
June, and July which is considered as the off season. A provision amounting to Rs. 20 Mn.
has been allocated for this programme this was implemented jointly by the Dept. of
Agriculture and Agrarian Development Department with the contribution of officials
attached to these institutions from national level to Grama Niladari Divisional level or grass
root level.
Due to adverse impact on the agricultural activities caused by prolonged dry weather
prevailed in „yala‟ season 2014 and excessive rainy condition prevailed during „maha‟
season 2014 – 2015 the supply of vegetables has become reduction resulting in the price of
vegetable going up. This programme was implemented to meet the demand through home
gardening in addition to commercial vegetable cultivation.

Objectives
1. Vegetable cultivation in home gardens without using agro – chemicals.
2. Use of indigenous seed varieties which require less management technologies/
inputs.
3. Familiarization of farmers with compost manure production and utilization.
4. Meet the day- to-day vegetable consumption needs through home gardening.
5. Minimization of cost on vegetables in the food consumption.
6. Developing the home garden as a productive economic unit.
This programme was implemented under 02 projects.

I.

Supply of potted vegetable plants for home gardening.

Under this programme 30 potted vegetable plants each were supplied to 50 beneficiaries
selected at Agrarian Research and Production Assistant divisions basis at concessionary price
of Rs. 150/= to cultivate in home gardens in the extent up to 50 parches. They included 6
chilly plants, 6 capsicum plants, 6 tomato plants, 6 brinjal plants, 2 bitter gourd plants, 2
winged bean plants and 2 cucumber plants. Out of the estimated 585,545 cultivation kits,
45,050 were distributed among beneficiaries. In addition, quality indigenous seeds were
distributed to promote the vegetable cultivation.

Nikaveratiya Seed Farm
Nursery
Ministry of Agriculture
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II.

Provision of vegetable seeds under 50% subsidies for commercial
vegetable cultivation.
Arrangements were made to supply indigenous seeds at subsidized value of 50% to

undertake off – season vegetable cultivation in lands up to the extent of halfan acre 100,000
land were targeted for this.


Seed supplied by the Dept. of Agriculture to selected farmers for undertaking off-season
commercial vegetable farming have been distributed among famers through Agriculture
Instructors and Agrarian Research and Production Assistants by educating them.



This project was implemented in anticipation of harvest during off – season months of
May, June, and July. Therefore 50% subsidized seed package was given to cultivators
who were to plant seeds or prepare nurseries in the selected lands before 31stMarch 2015.
The total extent of cultivation was 533.8 ha. while the value of the seed supply amounted
to Rs. 32.19 Mn.

5.1.5 Soil Conservation Model Village
Under the Establishment of Natural Resources Management Model Village Project,
arrangements are being made to establish soil conservation and rain water harvesting systems
utilizing marginal lands in the Kotagepitiya agriculture village in Kotmale D.S. Division in
Nuwara Eliya district.
Accordingly, a provision of Rs. 10.0 Million has been released to establish soil
conservation model village by managing natural resources.Doragala village in the
Kotagepitiya Divisional Secretariat Division in Nuwara Eliya district has been selected for
this purpose. This project will be implemented in association with the Provincial Department
of Agriculture, Central Province while the Natural Resources Management Centre providing
the technological contribution.
Around 40 beneficiary farmers are involved in this project, the components of which has
been included, establishment of soil conservation methods, construction of 30 rain water
harvesting tanks, 5 water ponds, a tank of 4 acres in extent, adoption of sprinkler irrigation
technology, establishment of Agri forestation, inland fishery cultivation, compost production.
100-150 beneficiary families are living in this village.

Ministry of Agriculture
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5.2

Organic Fertilizer Production and Use Promotion
Programme
Organic Fertilizer Production and Use Promotion Programme commenced in 2008.It

has now been expanded to almost all regions in the island. This Programme is helpful not
only to increase cropproduction but also to maintain soil fertility. As animal wastes are used
for compost production under this programme that is helpful to direct forward the
development of livestock industry as well. Majority of farmers are used to produce their own
requirement of organic fertilizer by themselves. In addition they are using straw, animal
wastes and green manure in raw form as organic manure without subjecting the same to
recycling. Due to this programme, organic fertilizer production is being carried out as
commercial venture.
With the objective of encouraging people to undertake farming and providing them
with accurate information and data on agriculture, it has been planned to develop Agrarian
Development Centers premises as mini agricultural parks with cultivation by utilizing organic
fertilizer. The other activities of the programme undertaken during 2015 included the
re-cultivation of abandoned paddy lands by using organic fertilizer, increasing the quality of
compost by analyzing the standard of commercial compost production, educate farmers on
the importance of the application of organic fertilizer along with chemical fertilizer after soil
testing at field level, distribution of inoculums among farmers. Conducting training and
publicity programme on organic manure production, promotion of organic fertilizer
production through distribution of leaflets and pasting posters.

Activities of the Programme


Training of farmers, officials and any other persons interested in the production and
the use of organic fertilizer.



Production of compost manure.



Distribution of inoculums among farmers for producing compost manure.



Development of Agrarian Development Centers premises through crop production by
utilizing of organic fertilizer.



Cultivation of abandoned paddy lands by using organic fertilizer.



Production of green manure and related seed production.



Conducting research and analysis on compost production.



Distribution of leaflets on production and use of compost manure.



Media campaigning on the importance of applying organic fertilizer.
Ministry of Agriculture
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This programme has being implementing
jointly by the Ministry of Agriculture,
Department
of
Agriculture
and
Agriculture Research and Development
Centre of Makandura during 2015and
it‟s being implemented at district level
by the Department of Agrarian
Development.

Physical and Financial Progress (up to 31st August 2015)
Provision Allocated Rs. 300 Mn.
Activity

Financial Progress – Rs. 6.182 Mn
Measurement

Target

Progress

Department of Agrarian Development
Development of all ASC premises as agro
parks with crop cultivation by applying
organic fertilizer

Number of ASC

555

116

2

Recultivation of abandoned paddy lands
by applying organic fertilizer

Number of acres
cultivated

850

-

3

Compost production by providing tool sets
to farmers in Kurunegala district.

Quantity in Mt.

8,000

-

4

Training and awareness programmes

Numbers of
Trainees

80,000

627

2

-

1.5

-

Quantity Produced
(in Mt.)

8,250

80

5 Kg packets

20,000

2,537

Number of
leaflets distributed
Programmes
(SMS)
Numbers of
Trainees

300,000

20,200

245

105

10,000

1,487

1

Department of Agriculture
5

Production and distribution of green
manure production seeds

6

Compost production

7

Distribution of inoculums packets

8

Distribution of Leaflets

9

Launching of media and activity
encouraging programmes.

10

Training and awareness Programmes

Acres
Seed (in Mt.)

Ministry of Agriculture
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5.3 Crop Production Forecasting Programme
Provision 2015 Rs.Mn.

Financial Progress Rs. Mn

3.2

1.63

Availability of reasonable price for local crop production by restricting imports when
farm productions are reaching the market excessively, revision of import duties on essential
food to enable for the consumer to buy at fair price when local food production are in short
supply, minimization of marketing problems through formulation of market oriented
cultivation plan and cultivation pattern, minimization of losses and controlling of production
excess by encouraging farmers to cultivate based on national requirement and in keeping with
monthly targets, awareness of producers, traders and consumers through exchange of market
information to enable for producers to have profits for their productions while consumers to
buy their needs at a reasonable price, utilizing highly reliable and accurate data and
information obtained from crop forecasting for regional planning and taking national policy
decisions are the main objectives of this programme.

Financial Progress
Financial allocation for this programme during 2015 amounted to Rs.3.2 Mn. and has
achieved Rs.1.63 Mn. financial progress as at 31st August 2015.This programme was
implemented in Ampara district. Additional provision of Rs.4.452 Mn. have been allocated to
conduct awareness programmers in 07 Northern and Eastern districts from “Maha” season of
2015/16
Physical Progress
The followingreports have been published during 2015.
1. Progress, achieved up to late January of “Maha” season 2014/2015 and Crop
production forecasting.
2. Progress of paddy cultivation of “Maha” season 2014/2015 and its forecasting.
3. Seasonal Review – 2014/2015.
4. Progress of paddy cultivation of “Yala” season in 2015 and forecasting of the
production.
5. Progress of agri – crop production up to June 2015.
These data and information has been much useful to plan as how tosupplementary crop
production could be increased and minimize imports in future to market their paddy
production at reasonable price and to purchase excess production.

Ministry of Agriculture
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5.4

National Agriculture Research Plan
The National Agriculture Research plan is the plan which is prepared by identifying

National Agricultural Research priorities. Research Institutions prepare research projects
based on thesepriorities. Research projects soprepared will be evaluated and developed by a
committee of experts under Council of Agricultural Research Policy before inclusion of the
same in the NARP.
On–going research projects will be continued during 2015 as well the National
Agricultural Research plan has allocated Rs. 20 Mn. for this purpose. Accordingly, financial
progress achieved as at 31.08.2015 is Rs. 1.567 Mn.
It is expected to find early solutions to issues relating to agriculture at National Level.
Accordingly, financial facilities have been provided for research undertaking on the
increasing of harvest, ensuring the availability of seeds and planting materials enhancing the
use of bio pest controlling methods, post harvest technologies and animal breeding etc.

5.5

Rice Exporting Programme

Treasury provision of Rs.75.0 Mn. has been allocated for rice exporting programme
during 2015 and this programme is being implemented under 02 main components targeting
rice export market. Financial progress as at 30.09.2015 was Rs.15.849 Mn.
1.
2.

Continue research undertakings on development of rice exporting
Conduct rice export expansion activities.

Physical progress of projects implemented under this programme during 2015 are as follows.

i.

Research program to identify suitable mechanization methods to
enhance qualityand productivity of the rice production targeting
export rice market

Farm Mechanization Research Centre (FMRC) at Mahailluppallama is the main
responsible agency to implement this program and the overall allocation for the entire
program is Rs. 30 Mn. for this year. The main objectives are to introduce mechanization
package for the establishment of paddy crop in the field, harvesting and the yield processing
procedures with the utilization of modern agricultural implements as well to suit for the local
conditions.
Simultaneously, the operational instructions on handling of such agricultural equipment
will also be made available forthe selected extension officers and farmer groups throughout
the country.
Physical progress of this programme as at 31.08.2015 is as follows.
Ministry of Agriculture
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Programme
Rice
Exporting
programme

SubProgramme

Provision
(Rs.Mn)

Identification of
mechanization
methods
suitable for
improving the
quality of rice

30.0

Progress
Financial
(Rs.Mn)
7.37

Physical
1. procurement of 15 paddy
transplant machines.
2. procurement of 10 weeders
3. procured mouldboard
plough for 2W tractors.

ii. Enhancement of rice cultivation for export quality rice production
The Rice Research and Development Institute (RRDI) at Batalagodaand the Regional
Rice Research Stations are responsible for implementing this development program. During
this year the overall allocation for the program is Rs. 12 Mn. The main objective of this
program is to develop high quality rice varieties which suit for the requirement of the export
market.
Such research activities are mainly based on the comparison of characteristics
between traditional and newly improved rice varieties, the environmental effect and the
influence of management practices on rice quality and the selection of promising varieties
suitable for export the potentials on application of post-harvesting and the processing
procedures.Physicalprogress of this programme as at 31.08.2015 is as follows.
Programme

Sub-programme

Rice
I. Evaluation of quality of
paddy having export potential
Exporting
Programme II.Multiplication of suitable
varieties including new & old
varieties
II.Multification of paddy
varieties suitable for special
environmental conditions
associated with soil problems.
IV.Efficient use of fertilizer
for quality rice production
V.Development of post
harvest technology for
retaining quality of rice

Provision
(Rs.Mn.)

12

Ministry of Agriculture

Progress
Financial
(Rs.Mn.)

Physical

0.25

04 testings
carried out

0.50

Cultivated 04 ha.

0.50

Cultivated 5.2 ha.

0.35

205 testings
carried out

0.27

03 testings
carried out
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iii.

Programme of detecting micro element heavy metal pollution in
paddy cultivation in various parts of Sri Lanka.

Various environmental, health, and social problems have been raised in the dry zone
in Sri Lanka due to excessive application of agro – chemicals. It has been reported that
Cadmium content in rice products within the zone is more than the normal rate. Hence, this
test is carried out to decide such heavy metal content in rice.
Accordingly, it is expected to increase laboratory facilities to undertake 50% testings
under this project for which allocated provision is amounted to Rs. 1.31 Mn.

Progress
A number of laboratory facilities have already been developed through which around
150 samples have been tested.

5.6

Skills Development Programme

Cabinet approval has been granted to contructt fully pledged hostel at the Farm
Machanization Training Center at Puliyankulama, Anuradhapura of the Dept.of Agriculture
at a cost of Rs. 120Mn. for providing facilities to 100 trainees.
The responsibility of implementing this project has been entrusted to the Ministry of
Agriculture and the Ministry of Youth Affairs and skills Development.
In view of the prevailing climatic geographical disparity and other infrastructure
facilities available in the area, Provincial Engineering Dept.‟s designers and officers have
recommended to constructing the single hostel dividing into 10 units. Therefore, preparation
of Action Plans and implementation of the project has been entrusted to the Extension and
Training Centre of the Department of Agriculture.
This construction has been planned in the following manner.
Year
2015
2016
2017

Number of hostel units to be
constructed
07
02
01

Provision approved
(Rs.Mn.)
70
17
15

21Total

10

102 **

** Whereas Rs.120 Mn. approved by the cabinetaccording to budgetary estimate 2014,actual
allocation was Rs.102 Mn.
Accordingly, action has been taken to release a provision of Rs.40Mn. out of Rs.70
Mn. which is being the allocation for financial year 2015 to the Dept. of Agriculture to
commence preliminary work of the construction.
Ministry of Agriculture
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5.7

Uwa Wellassa Special Cocoa Cultivation Project
Physical and Financial Progress (up to 31.08.2015)
Main Activities

Physical
Targets

01.

Establishment of new
cultivations

1.1.

Selection of farmers

1.2.
1.3.

Selection of the land
Supply of seeds & planting
materials (seed)
Land preparation
Establishment of plants in
the field
Field days
Operational cost
Payment of vouchers 2014
(payment of Arrears
travelling expenses and
Subsistence)

1.4.
1.5.
02.
03
04.

Physical
Progress

Financial
Progress
(Rs.Mn.)

270ha
farmers 750 farmers 422
270ha
10,800

188ha
13,345

0.192

0.2632

270ha
270ha

9.9ha
9.9ha

3.940

0.1089

15
-

18

0.030
0.5
0.338

0.018
0.3382

5.0

0.7283

Total

5.8

Financial
Provision
(Rs.Mn.)

Sustainable Water Management Project

Co-ordination of Ministry level activities relating to micro water supply systems made
available to farmers on loan basis under sustainable Agricultural Water ManagementProject
are performed.
Enhancing the living standards of farmer families living in rural areas of the dry zone
in Sri-Lanka, Increasing farmers Income and productivity of the output and dissemination of
low cost solar powered drip irrigation technology to ensure sustainable and efficient
management of plant nutrients, Soil and water in area where water is in shortage are the
objectives of this programme.
This project was launched in 2005,and up to now, 10,000 units of solar powered drip
irrigation units have been distributed among small scale farmers who being the beneficiaries
of the project. Among thosesmall scale farmers, 2859 are “samurdhi” beneficiaries.
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06. Farmers Trust Fund (FTF)
Famers Trust Fund was established on 09 March 1994 by a deed of trust signed by
secretary to the Ministry of Finance on behalf of the government and a panel consisting of the
secretary to the Ministry of Agriculture Development and Research, state secretary of that
Ministry, secretary to the Ministry of Agriculture Production and Marketing, Commissioner
General, Dept of Agrarian services, and Deputy Secretary to the Treasury on behalf of the
fund.

Objectives:As per Trust Deed of 1994 and widening of objectives of the FTF by submitting a Cabinet
Memorandum, its objectives are as follows:








Agriculture development and welfare of the farmer community in Sri Lanka.
Provision of short-term loans to small farmers.
Provision of agricultural inputs to small farmers.
Provisions of marketing loans to small farmers to overcome their financial difficulties.
Implementation of programmes for agriculture development of small farmers and
education programmes.
Providing small farmers with other kinds of patronage in respect of crops and animal
production and processing.
Facilitating for agricultural development and implementing special agricultural
development programmes.



Implementation Methodology:Development proposals to be submitted by all Provincial Councils and District
Secretaries in respect of each year through Govt. Departments and Institutions involved in
agricultural activities will be submitted to the Board of Directors for approval. The approved
projects will be included in the budget of the FTF for the respective financial year.
The Board of Directors of the Fund consists with the following members





Chairman
Member
Member
Member

-

Secretary to the Ministry of Agriculture
Commissioner General of Agrarian Development
Chief Accountant (Ministry of Agriculture)
Special representative from the Treasury

Source of main income of the Fund:The main source of income of the Farmers trust fund consists of certain percentage of sale
proceeds of “Govisetha Lotteries” and the interest earned through investment of additional
funds.
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Physical Progress of Financial Assistance Supported Development
Programmes upto 31.08.2015
1. Development Programmes
The aim of this programme is to rehabilitate small tanks constructed to provideirrigation
facilities for agriculture in rural areas.
Implementing
Institution

Project

Approved Amount
Amount
Released
( Rs.Mn.) (Rs.Mn.)

Financia
l

Physical
Progress

Progress

Department of Rehabilitationof
rural minor
Agriculture
irrigation system Matara

11

4

36%

100%

Rehabilitation of
concrete canal of
Potukulama Tank
at Ampara District

1.5

1.3

87%

100%

Rehabilitation of
minor irrigation Gonnoruwa at
Hambanthota

1.636

0.601

37%

100%

Rehabilitation of
Degampotha Lake
- Hambantota

8.840

2.0

23%

100%

Rehabilitation of
Udahapitiya Ela.

1.197

1.197

100%

100%

Rehabilitation of
Korale Ela

1.892

0.769

41%

75%

Constructions of a
side bunds for
Rupalawa paddy
field and
rehabilitation of
Delgahagedara
anicut

3.0

0.6

20%

50%
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1. Project
- Rehabilitation of cannel way from Udahapitiya to Wijayagama
A.S.C
- Beralapanathara
Grama Nildhara Division
- Beralapanathara North
Date of commencement
-12.11.2014
Date of Completion
-22.01.2015
Number of farmer families
-35
Extent cultivated
- 40 Acres.
Physical progress
- 100%
after rehabilitation

2. Project - Construction of Baddawala paddy tack culvert and restoration of canal
A.S.C - Hakmana
Grama Niladhari Division
- Ellewela west
Date of Commencement
- 12.11.2014
Project completion Data
- 10.02.2015
Number of farmer Families
- 28
Physical progress
- 100%
after rehabilitation

3. Project - Construction of the bund and box culvert at Wewalwala - Deniyagaha kum.
A.S.C. Deniyaya
Grama Niladhari Division
- Illukkpitiya
Date of Commencement
- 27.08.2014
Project completion Date
- 05.01.2015
Number of farmer Families
- 62
Physical Progress
- 100%
after rehabilitation
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1.2

Construction of Agricultural Roads.

Agricultural Roads are constructed to enable for farmers/ producers to bring required
agricultural machinery and equipment to their farm lands and transport production to the
market. This would help not only to make farming a profitable venture but also an attractive
profession.
Implementing
Agency

Project

Dept. of
Agrarian
Development

Construction of
agricultural roadsMatara

District
Secretariat Kegalle

Agricultural
Development
programmes(agricultural
roads & minor irrigation)

Approved
Amount (
Rs.Mn.)

Amount
Released
(Rs.Mn.)

Financial
Progress

Physical
Progress

10

6

60%

100%

3.844

2.417

63%

100%

District Secretariat - Kegalle
Value
(Rs.Mn.)

D.S.
Division

No. of
Beneficiaries

Denawakawatta
Dambepola
Iron bar bridge
Peelahena

1.6

Yatiyanthota

400

Concreting of
Ampana road Thebuwatta

0.5

Deraniyagala

205

Concreting of
Ampara road Thebuwatta

Splitting of stone and
concreting of the road
leading to agricultural
village Udapalayawatta

0.3

Deraniyagala

55

Rubber 22 acres Rural Farmer
Clove 05 acres
organization,
Pepper 03 acres Nawala
Banana 03 acres
Arica 10 trees
Kithul 50 trees
Enasal ¼ acres
Tea 01 acres
Cinnamon 05
acres

Project

Ministry of Agriculture

Crop/cultivation
Extent

Maintenance
method
Pradeshiyasa
bha Yatiyanthota

0.5
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Construction of
culvert Gammana
Kandu Rd Wilagama

0.5

Deraniyagala

56

06acresof Tea
01 acresof
Pepper
½ acresof Clove

Maintained
by the farmer
organization
of seelagama

Concreting of the by
road of the Pitawala
road to the
Pethigammana road,
Palliporuwa

0.4

Mawanella

200

Paddy 63 acres

Maintained
by the farmer
organization
of
Palliporuwa

1.3

Construction of Agricultural Wells

Climatic conditions in each district in the island are different. Therefore in areas where dry
weather condition is prevailing agricultural wells are constructed to ensure continuous crop
cultivation.
Implementing
Agency

Approved
Amt.
(Rs.Mn)

Amount
Released
(Rs.Mn)

Financial
Progress

Physical
Progress

Construction of
Agricultural
wells

0.99

0.3

30%

75%

District secretariat Matale

Do

1.85

0.1

5%

75%

Sabaragamuwa
Provincial Council

Do

1.0

0.175

18%

50%

Provincial Council Eastern Province

Do

2.6

0.85

33%

60%

Divisional
Secretariat Pallama

1.4

Project

Training Programmes

Implementing
Agency

Provincial
Council Northern
Province

Project

Development of
District
Agricultural
Training centers

Approved
sum
(Rs.Mn.)

Amount
released
(Rs.Mn.)

Financial
Progress

Physical
Progress

3.5

2.0

57%

100%
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1.5

Other Programmes

Implementing
Agency

Project

District
Secretariat Kaluthara

Agricultural project of
mentally retarded
children

Provincial
Council,
Southern
Province
Department of
Agrarian
Development
Department of
Agrarian
Development
Provincial
Council,
Sabaragamuwa
Province

Southern agricultural
revival “Dhakshina
Krushi Navodaya”

2.

Aluth Sahal Mangalya
- 2015
Construction of
fertilizer warehouses
at district level
Development of
Antuniumcultivation

Approved
Amt.
(Rs.Mn.)

Amount
Released
(Rs.Mn.)

Financial Physical
Progress Progress

0.0366

0.0366

100%

100%

2.000

1.000

50%

100%

3.300

3.000

90%

100%

10.000

0.875

100%

75%

0.452

0.452

100%

100%

Various Loan Programmes
Implementing
Agency

Project

Approved
sum (Rs.Mn.)

Amount
released
(Rs.Mn.)

Department of
Agriculture

Fertilizer testing
programme

0.5

0.5

100%

100%

District
Secretariat
Anuradhapura

Purchasing of
traditional paddy

17.664

100%

100%

National Food
Promotion Board

Local rice selling
programme

3.0

3.0

100%

75%

Department of
Agrarian
Development

Organic red lady
papaw cultivation
programme

1.0

1.0

100%

100%

Department of
Agriculture

Loan programme
through farmer
banks

20.2

20.0

99%

100%

17.664

Ministry of Agriculture
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Summary of Expenditure of Farmers Trust Fund on the Nature of Expenditure
Nature of
Expenditure

Approved Sum (Rs.Mn.)

Amount released
(Rs.Mn.)

Development

170.20

27.66

Loan

285.00

42.16

4.80

1.25

460.00

71.08

Administration
Total

Summary of Expenditure,FTF depending on the
nature of expenditure
300.00
250.00
200.00
Approved Sum(Rs.Mn)

150.00
100.00

Amount
Released(Rs.Mn)

50.00
0.00
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07. Other Special Programmes.
01.

Multi-National Relations

1.1. Asian Food and Agriculture Co-operate Initiatives (AFACI)
Eleven research projects are being successfully implemented on technical and
financial support of the Government of Korea under Asian Food and Agriculture Co-operate
Initiative (AFACI).Accordingly, arrangements were made to ensure the participation of
Principal Investigators in Charge of the respective projects, the progress review meeting of
which was held in Sri-Lanka in February 2015.In addition an Expert Workshop with the
Participation of representatives from all AFACI member countries was due to be held in Sri
Lanka in September this Year (2015)
1.2.

South Asian Association for Regional Co-operation. (SAARC)

International meeting of Inter Governmental Core Group on Agricultural Research
Extension and Farmer Linkage have been held in SARRC member countries annually. Its
03rdmeeting was held in Sri-Lanka in June this Year (2015)
1.3

African –Asian Rural DevelopmentOrganization (AARDO)

Only Within the year 2015, 19 Officers Working in the field of Agriculture have been
got Participated in international training Programmes/Working under the financial assistance
of AARDO.
Similar international workshop of this nature with the participation of representatives
from AARDO member countries is scheduled to be held in Sri-Lanka.
1.4

Asian Productivity Organization (APO)

APO International workshop under the theme "Increasing Productivity of Agricultural
Productions and Value Addition" was held in Sri-Lanka in September this year at which 24
senior representatives from 13 member countries including Republic of China, Fiji, Iran,
India, Indonesia, Mongolia, and Pakistan&Philippineswere participated.

02.

Bi-lateral Co-operation

Under the Programme for promoting technological Co-operation, 04 memoranda of
understanding were formulated and action was taken to get the concurrence of the relevant
countries such as Belarus, Seychelles, Iraq, Japan and China. Action has also been taken to
get the approval of the cabinet of Ministers for same.
MOU was signed in July 2015 between the Ministry of Agriculture of Sri-Lanka and
the General Administration on quality Inspection Investigation and Quarantine of the
Republic of China on pay to sanitary requirements in exporting Banana to China.
Ministry of Agriculture
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All dealing with Auditing Group of the European Union (EU) who visited Sri-Lanka
to inspect psytosanitory and sanitary conditions in the export of vegetables and fruits and
providing them with necessary information have been satisfactorily performed.It is scheduled
to enter into an MOU between the Ministry of Agriculture of Sri Lanka and Lands and
Agriculture Ministry of Egypt on the subject of agricultural Co-operation. In addition, action
has been taken to make annual contribution in respect of FAO, CIRDAP, and AARDO.
Information relating to the field of Agriculture has already been made available to the
Dept. of Commerce on BIMSTEC Free Trade Agreement to be signed between Sri Lanka and
Bangladesh.


Financial Progress
Provisions
allocated Rs.Mn.)

Expenditure
(Rs.Mn.)

Subscription
17.170
2.261
3.048

FAO
CIRDAP
ARRDO

Organization of Workshops
SAARCWork shop
APO
ARRDO
Signing of MOUs

35.00
03.

22.479

Food Production National Programme

The 03 year National Food Production Programme has been planned to achieve
multiple objectives of ensuring the food security, providing the farmer community with
sustainable income earning opportunities, conservation of environment and proper
management of natural resources, promoting competitiveness in the international market. It
is also expected to promote agriculture, fisheries and livestock sector through this
programme.

Objectives of the Food Production National Programme
1.
2.
3.
4.
5.

To minimize expenditure on the import of food crops.
Increasing the field crop production, vegetable and fruit production to ensure the food
security and nutritional security of the nation.
Increasing the productivity of main crop productions.
Introducing and implementation of crop production programme based on agroecological zones.
Popularization of modern technology, machinery and equipment .
Ministry of Agriculture
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6. Provision of quality inputs to producers, ensuring the availability of food to consumers
and ensuring food/nutrition security.
7. Promotion of agro-based industries and encouraging state & private sector partnership.
8. Maintaining environmental friendliness in agricultural practices .

04. Aluth Sahal Mangalyaya – 2015
Offering of First Harvesting of the paddy cultivation to Jaya Sri Maha Boodhi is a
valuable traditional practice followed by Sri Lankans from the time immemorial.

The Dept. of Agrarian Development has the privilege of conducting this ceremony
with full state patronage and it is called as “New Rice Offering Ceremony”. Accordingly ,
this aged old tradition was practiced by the Dept. of Agrarian Development for the 48 th time
on 03 & 04 April 2015 on the guidance of the Hon. Minister and Deputy minister of
Agriculture and the Secretary to the Ministry in front of the Jaya Sri maha Bodhi.
All traditions from milk spreading at four Wahalkadas arrival at the Jaya Sri Maha
Bodhi and offering of the rice were performed in a grandiose manner. Offering of the beehoney and ghee was made by representatives from “Adivasi” community led by their Chief
Uruwarige Wannila Aththo. The first harvest of the respective season known as “Agasas”
collected from all Agrarian Service Centers were offered on this day with financial support
from farmer organizations throughout the island. The Ministry of Agriculture, Dept. of
Agrarian Development and other relevant Ministries, Departments, Corporations, Statutory
Boards, Provincial Council of North Central Province and Private Sector institutions
contributed immensely towards successful performance of this ceremony. A souvenir was
also published to make this Annual National Rice Offering Ceremony.
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08. New Development Programmes/Project
Proposals -2016
Three year mid term programme (2016-2018) has beenplanned for implementation as
initial step of promoting local food crop productions where by saving foreign exchange
required for importing the same.
The development programmes/projects for 2016 have been aligned accordingly, by
the Ministry with the backingof all Government Departments institutions and Statuary Bodies
comes under its purview under 14 thrust areas identified in the field of agriculture.
The proposed new projects and expected provisions for 2016 are as follows.
Allocation (Rs.Mn.)

Thrust area

2016

2017

2018

Paddy

102.00

142.00

173.00

1. Promote traditional paddy production and popularize
traditional rice based productions among people.

20.00

2. Improve productivity of paddy production through
environment friendly Agricultural practices.

20.00

3. Productivity improvement of paddy production -Yaya 2
programme

20.00

72.00

75.00

Seed Paddy Production
1. Enhancement of seed paddy production in government seed
farms through improvement of infrastructure facilities

19.50

Maize

56.00

1. Maize production and hybrid seed production improvement
program

20.00

Ground Nut

30.00

35.00

40.00

Green Gram

11.50

19.00

19.00

Soya Bean

35.00

48.00

50.00

Red Onion & Big Onion Production

70.00

70.00

70.00

Chilli

207.00

225.00

225.00

1.

19.80

-

-

Potato

488.15

188.30

10.00

1. Increasing local potato production

468.25

188.50

10.00

2. Improvement of the local seed potato production

19.90

Establishment of commercial chilli villages
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Gingerly,Black Gram, Cowpea, Finger Millet, Sesame

266.00

266.00

266.00

1. Enhancement of other field crop seed production in
government seed farms through improvement of infrastructure
facilities

19.60

2. Promoting the utilization of new equipment for other field
crops

14.00

3. Enhancement of productivity of Black
Greengram, Soyabean, and Ground nut

27.746

27.746

27.746

4. Increasing production of rice, vegetables, root and tuber,
potato and other field crops, while preserving environment
through developing and disseminating climate smart biotic and a
biotic stress tolerant technologies and varieties with better
qualities

200.00

200.00

200.00

Ginger & Turmeric

82.00

86.00

91.00

1. Enhancement of production and productivity of ginger to
become self sufficient

45.76

45.76

45.76

2. Promotion of turmeric cultivation

10.28

Vegetables

49.21

gram, Cowpea,

10.28

45.70

48.50

5.34

5.34

7.401

8.163

4.042

10.00

10.00

5.343

5.343

5.343

Fruits

165.00

165.00

165.00

1. Island wide Fruit fly and Melon fly Management Programme
for the Production of Insecticide - Residue- free quality Fruit and
Cucurbit Vegetables – Phase II

16.25

3.75

2. Promotion of home gardening cultivation

80.00

74.00

74.00

Input Management

570.00

570.00

570.00

1. Enhancements of quality assurance systems for seeds
production in Sri Lanka

19.80

2.Systemizing of seed and planting materials sales outlets
throughout the country

19.80

1.Popularizing Agriculture
vegetable varieties

Department

released

hybrid

2. Continuous production of vegetables using new technology
3.
Productivity improvement of basic vegetables seed
production
4.
A feasibility study for bio-intensive integrated pest
management of selected important insect pest species of
vegetable crops in the mid country wet Zone
5. Technological options for year round production of safe
vegetables in selected agro - ecological zones
6. New technological options for year round production of
vegetables

Ministry of Agriculture
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3. Promotion of appropriate farm mechanization technology in
the country

17.00
0.74

2.00

4. Implement Local bean seed production and marketing system
5. Improve standards for pesticides application equipment in Sri
Lanka
6. Quality assurance of pesticide formulations

70.00

35.00

7. Training of agrochemical sales and technical assistants

18.336

18.00

8. Smart plan and nutrient management, optimum crop
productivity and environmental safety

161.00

137.00

70.00

Farmer Empowerment

15.00

15.00

15.00

Marketing

250.00

225.00

200.00

60.00

51.00

4.00
117.00

4.00
142.00

4.80

1. Durian and Avocado mega fruit festival

10.00

2. Change present day food patterns and improve nutrition
security through Hela BojunHala Centers

20.00

Natural Resource Management and Adaption to
122.00
Climate Changes

14.00

1. Climate smart agriculture: focused to improvement of Dry
Zone Agriculture Productivity

122.00

Public and Private sector partnership
Youth and women participation

3.00
94.00

Improve living standard of families for secured nutritional status,
through empowering women groups (women's organizations)

11.65

Knowledge Management

50.00

50.00

50.00

Traditional Knowledge and Activity

30.00

20.00

10.00

Research& Technology Development

170.00

137.00

92.00

1. Promotion of appropriate new farm machinery in crop
production

122.40

2. Rice as basic and functional food for Sri Lankan diet with
more concern of nutritional deficiencies and non communicable
diseases in the country

73.00

73.00

40.00

3. Popularization of laser leveling technology for conservation
of water utilization in agriculture

5.00

4.90

2.50

4.
Upgrading psytosanitary regulatory capacity over the
exported commodities of the National Plant Quarantine Service
in accordance of the International Standards
5. Conservation of fruit crops and wild relative Genetic
resources through Cryopreservation
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6. Establishment of a mechanism to ensure quality and safety of
Agriculture commodities to local market as well as to export
market through GAP and organic manure application

19.90

7. Strengthening plant Genetic Resource Centre for secure
conservation of and enhanced utilization of plant genetic
resources leading to agricultural development and food security

100.00

Consumer Health and Satisfaction

40.00

41.00

42.00

Food security

66.00

58.00

46.00

Legal and Regulatory Framework

Upgrading Irrigation infrastructure facilities

3075.00 2900.00 2700.00

1. Restoration, Rehabilitation and modernization of village
(minor) tanks and ponds in North Province up to 2020

943.85

1048.90

934.00

2. Reduce flood and drought disaster risk through restoration of
abandoned/ damaged irrigation schemes and strengthening
village tanks eco-systems in Sri Lanka.

337.00

454.00

409.00

3. Nochchikulam tank spill and bund cleaning, RB canal and
sluice repair

2.00

4. Pinchuwewa tank spill cleaning and build canal work

1.00

Institutional Coordination
Infrastructure Development in Agrarian Development Sector

1193.40

2900.00

300.00

1. Improvement of 559 agrarian service centers

1118.00

-

-

2. Networking of head office, 25 district offices and 559 agrarian
service centers

75.40

-

-

Infrastructure Development in Agriculture Sector

3676.82

55.50

1. Upgrading of the seed fumigation service offered by the plant
protection service of the Department of Agriculture

12.00

4.00

2. Enhancing the facilities of plant quarantine station, sea port,
Colombo to provide efficient service for the stakeholders

13.10

1.50

3. Establishment of national agriculture information network
through cyber agriculture extension

52.50

50.00

4. Infrastructure development needs of Central and Provincial
Department of Agriculture

3599.22

Ministry of Agriculture
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09. Progress of the Development Projects 2015
and Proposals for 2016 being Implemented
by the Institutions Under the Ministry
9.1 Department of Agriculture
The Department of Agriculture (DOA) established over 100 years ago, with functions
the mission of development and dissemination of improved agricultural technology and
providing related services to all stakeholders with emphasis on farmers to achieve an
equitable and sustainable agricultural development to ensure food and nutritional security for
the nation.
Research and development activities as well as provision of supportive services to
farmers are conducted by the regional network of sub institutes scattered throughout the
island. The DOA is one of the most important and largest government Departments in Sri
Lanka with over 8000 employees belonging to various cadre posts.

Allocations for the year 2015 and expenditure up to 31st August 2015
Project
1. Administration &
Establishment Services

Capital
Recurrent
Allocation Expenditure Allocation
Expenditure
33.75

12.83

372.15

229.74

2. Agricultural Research &
Development

584.10

145.97

1,118.15

913.51

3. Extension & Training

690.00

207.84

894.60

707.34

4. Seed Certification &
Plant Protection

772.50

272.32

888.90

694.05

2,080.35

638.96

3,273.80

2,544.64

Total

Ministry of Agriculture
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Progress of Programmes During 2015
1. Agricultural Research & Development Programme

Paddy


Infrastructure for rice research have been developed with construction of new office
buildings, processing units, vehicle garages, store rooms and renovation of staff
quarters, fence, access road and circuit bungalow at Batalagoda, Ambalantota,
Samanthurai and Labuduwa.



Demonstrations have been established to introduce new techniques to reduce the cost
of paddy production (parachute method of sowing, integrated plant nutrient
management, use of leaf colour indicators and alternate application of phosphate
fertilizers to improve fertilizer use efficiency) and to introduce new techniques to
reduce yield gap in Polonnaruwa and Kilinochchi Districts.



Mapping of agro climatologically data in areas of paddy cultivation for identification
of suitable rice varieties for the area is in progress.



Research are being conducted to produce rice varieties with qualities suitable for
export and to identify moisture availability in paddy fields to improve water use
efficiency.

Other Field Crops


A new Maize variety „MI Maize Hybrid 01‟ has been released for cultivation.



Technology on hybrid seed production of the new Maize variety has been provided to
the relevant sectors and breeder seed production programme of the new big onion
variety „MIBO-01‟has been initiated.



Another new hybrid Maize variety and high quality Popcorn varieties are ready for
release in near future.



A new high yielding Chilli variety moderately resistant for pests & diseases is
expectedto be released during this year.



Two new high yielding Mung bean (Green gram) varieties, of which 80% of the total
yield could be obtained with the 1st harvest, have been identified for release.

Ministry of Agriculture
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Horticulture


Three promising heat tolerant potato varieties, Red Lasoda, Arnova and Calwite were
introduced for hotter areas of the country and another promising heat tolerant potato
line has been selected for further evaluation



Techniques of G0 seed potato production were disseminated through farmers covering
nearly 500 farmers in up-country and 500,000 G1 tubers were produced.



648 kg of seeds of different traditional vegetable varieties were also, produced.



Two hybrid varieties of Bitter gourd and Capsicum developed locally for the first time
and a Mae variety resistant to foot rot will be released for cultivation.



An island wide fruit fly and melon fly control programme is being implemented
successfully.



A local mushroom variety is ready to be released in November.



A new technology of providing artificial light to enhance fruiting capacity of Dragon fruits to
ensure year round supply has been introduced.



Eight fruit orchards are being established at Gannoruwa, Bibile, Maduruketiya,
Muthukandiya, Eraminigolla, Eluwankulama, Girandurukotte and Horanaand three
off season fruiting zones were developed at Dodamgaslanda, Laggala/ Pallegama and
Bibila/ Medagama.



Planting materials of Durian, Pomegranate, Soursap, Mango, Mangosteen, Sweet
orange, Mandarin, Woodapple and Masan havebeen issued for 34 villages under the
„100 Fruit Vllages‟ project.

2. Extension, Training and Communication Programme


Broadcasting 60 TV programmes and 1000 radio programmes, designing and printing
45 books, 33 kinds of leaflets, 3 kinds of posters, 22 crop calendars and 1 IMMCD
have been completed.



100,000 local and 300 foreign visitors visited the Agro Parks.



Construction of the National Information & Communication Centre is being
completed.

Ministry of Agriculture
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Average yield of paddy in inter-provincial areas has been increased through
popularization of good agricultural practices.



Cultivation extents of subsidiary food crops in inter provincial areas have been
increased.



National Diploma Course in agriculture (NVQ Level 6) is being conducted in schools
of agriculture for 676 students and 220 students have completed the course.



A system has been established to certify agro food for local and export market under
good agricultural practices (GAP) and 80 field officers were appointed island wide
under this programme.



Seven sales centers were established to promote local food with 200 trained
entrepreneurs.

H.E. the President giveshis greeting of opening “Hela Bojun Hala” at the Premises of
Ministry of Agriculture

3. Seed Certification and Planting Material Production Programme
3.1

Seed & Planting Material Development

Production and distribution of quality seeds and planting material have been continued
through accelerated seed farm development programme and the seed production programme.


Combine harvesters have been purchased for 10 paddy farms and sales centers of
Walpita, Pelwehera and Kahagolla have been rehabilitated under the accelerated seed
farm development programme.



35,712 bushels of certified seed paddy, 160 Mt. of other field crop seeds, 3 Mt. of
vegetable seeds and 2 Mt. of big onion bulbs have been purchased from contract
growers under the seed production programme.

Ministry of Agriculture

40

2015 Progress and 2016 Development Programmes

3.2.

Seed Certification & Plant Protection



Certified 3757 Mt. of seed paddy, 22 Mt. of vegetable seeds, 134 Mt. of subsidiary
food crop seeds and 13 varieties of seed potato.



Registration of 313 seed handlers, renewal of 512 registrations and conducting 12
training programmeswere completed under the Seed Act.



Certified 385 nurseries and labeled 152,351 No. of fruit plants.



Appointed 13 authorized officers for controlling the invasive weed, “Parthenium”



145 Agricultural Instructors were trained as Plant Doctors under the Permanent Crop
Clinic programme



557 nurseries, 419 export oriented industries and 116 consignments of other exports
related to agriculture were inspected under the programme for promotion of plants
and plant products.



Conducting regulatory activities under the Control of Pesticides Act is being
continued.



Collection and conservation of germplasm of wild types of crop varieties is being
continued.

Proposed Programme for 2016
1. Agricultural Research & Development Programme
Paddy


Development of rice varieties resistant to drought, floods, iron toxicity and varieties
with qualities suitable for export market.



Introduction of new techniques to reduce cost of production of paddy, adaptation of
rice cultivation for global warming, mechanization and techniques to reduce postharvest losses.



Popularization of sowing with water, integrated plant nutrient management, use of
granular urea, use of leaf colour indicators for estimation of fertilizer requirement,
alternate application of phosphate fertilizer and alternate irrigation methods to
improve water use efficiency.
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Other Field Crops





Development of hybrid varieties
Identification of varietiesresistant to pests & diseases.
Conducting research on acceleration of breeding process through biotechnology.
Research on generation of technologies on reducing effects of adverse weather
conditions.

Horticulture
 Launching a programme to develop and disseminate necessary technologies to ensure
year round production of vegetables.

2. Extension & Training Programme








3.

Operation of National Information & Communication Centre as the information hub
of the national agriculture information network.
Revamping of The DOA website.
Initiation and implementation of ICT plan of the DOA.
Popularization of indigenous agricultural knowledge.
Enhancing productivity of paddy through „Yaya 2‟ programme.
Popularization of Soya cultivation and increasing productivity of Green gram, Black
gram, Cowpea and Ground nut.
Establishment of a mechanism to ensure quality and safety of agricultural products
through of good agricultural practices and organic production.

Seed and Planting Material Production, Certification and Plant
Protection Programme










Enhancement of seed paddy, other field crops and vegetable seed production in
Government farms through improvement of infrastructure
Improvement of local seed potato production programme
Conducting regulatory activities under the Seed Act
Certification of seeds and planting material
Establishment of Plant Protection Act
Promotion of integrated pest management for paddy
Promotion of export of plants and plant products
Registration of pesticides and evaluation of pesticides for re-registration under the
Control of Pesticides Act
Collection, conservation of germplasm of crops and evaluation of germplasm for
biological and non-biological hardening and preliminary multiplication
Ministry of Agriculture
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9.2 Department of Export Agriculture
The major responsibility of the Department of Export Agriculture (DEA) is to
develop the Export Agriculture Crops (EAC)s sector, in order to earn more foreign exchanges
by increasing the export volume and improving the quality of the products. As officially
defined, the perennial crops, of which over 50% of the annual production is exported
(excluding tea, rubber, coconut and cashew) and any other crop that is named by the Minister
in-charge to be brought under the scope of the department are classified as EACs. According
to this classification DEA‟s main emphasis is to improve traditional crops such as Cinnamon,
Pepper, Clove, Nutmeg, Cardamom, Coffee, Cocoa, Betel, Areca nut, Vanilla, Citronella,
Lemon Grass, Garcinia (goraka), Kithul, Ginger and Turmeric. The DEA is basically a
technical Department and its functions are focused on Research and Development activities
of the EAC sector.

Financial and Physical progress as at 31st of August 2015
N
o

Project/Program

Progress
Target
Financial Physical Financial Physical
(Rs.Mn.) (Ha) (Rs.Mn)
(Ha.)

01 Establishment of New Planting
1.1
1.2

Establishment of new EAC
cultivations
Rewards for new planting

154.00

2200
ha.

110.74

701.4

53.00

2591 ha.

10.90

490.5

02 Improvement of productivity in existing EAC lands (PIP)
2.1
2.2

03

Improvement of productivity in
existing EAC Lands
Assistance for crop maintenance

Production of high quality seed &
planting materials at department
nurseries (2 million planting
material)

22.00

1403 ha.

2.58

573

57.00

4464 ha.

23.24

1474.5

15.00

2 Mn.
Plants

6.41

0.5 Million

04 Assistance to improve quality through post-harvest activities
4.1

Establishment of processing centers

4.2

Establishment/Repair of oil
distillation units
Distribution of machines &
equipment (134equipment and 845
cinnamon peeling kits)

4.3

17.00
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05

Establishment of organic EAC
villages

1.00

50 ha.

0.56

0.4

06

Human resource development
through training of farmers and
shareholders

5.50

1980

1.30

1725
programmes

07

Mass media communication
programmes and exhibitions

8.50

150

4.06

58program
mes

08

Establishment and improvement
of spice parks

1.00

4

0.45

4parks

09

“KaprukataGammiris"

2.00

100,000
plants

0.35

16,832
plants
established

10

Supply of EAC plants for drought
casualties in permit lands

12.00

1 Mn.
plants

0.01

845plants

11

Operational Expenses

12.00

-

5.73

-

Total

360.0

167.96

Research Programmes
Target
No

Project/Program

Financial
(Rs.Mn.)

1.

Research Supporting for
increase EAC Extent (10)
Reduce the Cost of Production
(20)

3.
4.

Financial
(Rs.Mn.)

Physical
(Ha)

3.00

1.50

10%

4.00

2.12

10%

Plant Protection Research(30)

5.50

2.92

15%

Productivity Improvement of
EAC (60)

10.40

5.50

15%

Value Addition to EAC s (10)

2.00

1.06

10%

6.

Quality Improvement of EAC
(Export Agriculture Crops (10)

7.00

3.71

10%

7.

Research on socio Economic
and Marketting (2)

0.50

0.27

10%

32.40

17.08

2.

5.

Total Research Programe152

Physical
(Ha)

Progress

Ministry of Agriculture
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Proposed Development Programmes – 2016
Development Programmes
No.

01
02

Programme
Improvement of pepper production by expanding land extent and
the productivity of available lands
Enhancement of Value and Volume of Cinnamon as an Export
commodity

Expected
Provisions
(Rs. Mn.)

100.00
188.40
8.44

03
Arabica coffee promotion program in higher elevation

10.30

04
Clove and Nutmeg promotion program in mixed cropping models

05

Promotion of Arecanut Planting Programme as a Major Source of
Foreign Exchange Earner.

17.21
22.30

06
Foreign income maximization through expansion of export
Agriculture crop cultivation in non-traditional areas

07

Revitalization of Citronella industry in Sri Lanka

08

Revitalization of Cocoa industry in Sri Lanka
Production of organic Export Agriculture Crops for export market

09
10
11
12
13
14
15
16
17
18

Enhancement of production and productivity of Ginger to become
self-sufficient
Promotion of Turmeric cultivation to become self sufficient
Enhancement of Foreign Exchange Earnings of Export Agricultural
Crops Produce through Quality Improvement.
Up-liftment of rural household economies of Export Agricultural
Crops through capacity building.
Project formulation of a Quality Assurance Scheme
Establishment of mini-laboratories for quality testing of Export
Agriculture Crop Production at extension officers's office
Establishment of information centers through design of database
management (DBM) system
Upgrading of planting material production with good quality
improved varieties of Export Agriculture Crops

9.51
14.78
7.80
45.30
9.95
20.10
4.11
3.00
3.79
27.75
15.00
9.90

Spice park

Total

Ministry of Agriculture
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Research Programmes

No

Programme

Expected
Provisions
(Rs.Mn.)

01

Multi-Faceted Crop improvement project on Black pepper

0.89

02

Collection , Establishment, Evaluation of germplasm of Betel,
Ginger and Turmeric

1.56

03

Cocoa rehabilitation in coconut plantation of low country intermediate zone

2.22

04

Development of value added products using waste Betel leaves
(NARP/2502)

1.50

05

Collection and Investigation for growth, yield and chemical
properties of different Goraka (Garciniaquesita ) selections in
Sri Lanka

1.75

06

Establishment of Pepper, Cinnamon, Cocoa, Coffee seed
gardens and conservation of Nutmeg and Garciniagermplasm
of high yielding varieties and popularization of varieties among
EAC farmers

10.00

07

Development of quality testing laboratories for Export
Agricultural Crops (EAC)

54.00

08

Preparation of data base of Export Agricultural Crop farmers,
Traders and Exporters to facilitate processing, value addition
and marketing.

8.60

Total

Ministry of Agriculture
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9.3 Department of Agrarian Development
Objectives & Main Functions :1. To make provisions in relation to the utilization of agricultural lands in terms of
agricultural policies of the Government.
2. Enforment of provisions

relating to agricultural land owners, agricultural land

ownedfarmers and occupants/ tenent farmers in order to protect cultivation rights of
farmers.
3. Making regulations on registrations and the operation of farmer organizations and
ensure the enactment of those regulations.
4. Establishment of Agrarian Development councils and guiding and supervising their
operations.
5. Preparation, revision and maintenance of registers for agricultural lands which include
information on agricultural lands belonging to all Agrarian Development council
throughout the Island.
6. Taking actions to settle problems relating to tenant farmers and other farmer related
disputes.
7. Implementation of regulations relating to minor irrigations and productive use, safety
conservation and management of sources of water.
8. Taking legal actions against parties operating in violation of the Agrarian Development
Act and Government Policies relating to Agriculture.
9. Performing institutional, legal, supporting and management service to other institutions in
the implementation of agricultural development projects by the Goverrment.

Contribution of the Department of Agrarian Development for the
Enhancement of Rural Economy
The Department of Agrarian Development has implemented the following
programmes during 2015 aimed to uplifting the economy of the farmer community through
sustainable development cultivating all arable lands in the productive manner.

Programme for Recultivating Abandoned Paddy Lands and Restoration of
Minor Irrigations.
This is one of the main Development Programmes undertaken by the Department .of
Agrarian Development. The objective of cultivating abandoned paddy lands in the island and
enter into rice exporting market.Rs.170.0 Mn. has been allocated in 2015 to asweddumised
fallow paddy lands under which 184 cultivation projects are in progress in 13 districts.
Ministry of Agriculture
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Fallow Paddy land asweddumized in ASC
area, Aranayeka in Kegalle District.

In 2015, a provision of Rs.1500 Mn. was allocated to undertake minor irrigation
rehabilitation programmes.Accordingly, a total of 560 new projects in 18 districts had been
identified by 31st August 2015 for implementation.

Repairing of Agrarian Development District Offices
Rs.30 Mn. was allocated for repairing of agrarian development district offices in
2015.Accordingly 16 projects are in progress covering 14 districts.

Repaing of Agrarian Service Centers
It has bean planned to modernize agrarian services centers as the from of model cultivation
units by applying modern technological farming methods in order to attract farmers visiting
the same to obtain various services, guidelines & instructions. The allocated provisions for
2015 were amounted to Rs.100 Mn. and 62 projects are now being in progress to covering 24
districts.

Modernized ASC,Yattogoda in
Kegalle district

Modernizd ASC,Udayarkaddu in

Mulathivu District (Tractor
Parkshell)

Construction of new Agrarian Centers
The Provision allocated during 2015 for the construction of new Agrarian Service Centers is
amounted to Rs.120 Mn. of which, Rs. 74 Mn. has been allocated for continuation projects
while amounting to Rs.46.0 Mn. the balance amount is allocated for 06 new projects covering
another 6 districts.
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Construction of Fertilizer Warehouses
A Provision of Rs.45 Mn. has been allocated during 2015 for construction of 22
fertilizer warehouses covering 21 districts island wide with the objective of increasing the
storage and streamlining of the distribution.

Progress of Development Projects of the Department of
Agrarian Development
Department of Agrarian Development
Financial and Physical Progress as at 31.08.2015

Not
implemented

19

18

5

8

5

28%

281-2-2-02 2001

Repairing of
Agrarian
Service Centers

100

32

32

105

9

33

63

60%

120

44

36.7

21

6

5

10

47%

45

6

13.3

27

3

19

5

18%

170

3

1.69

184

68

110

6

3%

1500

599

39.9 1232

313

602

190

15%

Construction of
Agrarian
Services Centers
Construction of
281-2-2-8- fertilizer ware
4 2104
houses
Recultivation of
281-2-2-10- abandoned
5 2502
Paddy lands
281-2-2-03 2104

Repairing of
281-2-2-12- minor
6 2502
irrigations

Ministry of Agriculture

%

Number of
Projects

5.7

Completed

%

30

Head

281-1-1-01 2001

Repairing of
District
(Divisinal
Offices)

S/N

Expendture
(Rs.Mn.)

Implementing

Physical Progress

Provision
(Rs.Mn.)

Programme

Financial Progress
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9.4 Hadabima Authority of Sri Lanka
The National Agricultural Diversification and Settlement Authority (NADSA) was
established in 1978 under Agricultural Corporation Act No. 11 of 1972 with the objective of
upgrading the social and economic conditions of the farmer community living in those areas
by protecting the environmental equilibrium in the central hills. Accordingly, the following
powers were vested to the Authority at the commencement of it.






Agricultural diversification, settlement development and integrated watershed
management.
Obtain the maximum productivity from the lands assigned to the Authority.
Conserve the environment and the water resources.
Mediate in the sales activities of the agricultural products.
Establishment of the maintenance of necessary plant and equipment for
settlements development.

The development plan implemented in 2015 was purely planned to give a priority to
the water source conservation activities in the area. The primary idea was to minimize the
environmental equilibrium in the area by conserving the integrated barren lands affected by
soil erosions in these targeted areas. As such the following activities were initiated during
2015 in order to fulfill the objectives. The progress obtained till the end of August 2015 in
those programme is given below.

1.
1.1

Rural Development Plan
Basic Conservation Plan.

Physical and human resources are identified in the area at the non formal discussions
held with the farmers by using the activities of community participatory “Gemi Pivisuma
concept” in the field programme implemented with the objective of obtaining the
participation of the community at the maximum level to prepare the necessary plans required
to initiate the proposed development programmes during the year based on the Grama
Niladhari divisions identified in the targeted areas.

Heenbaranduwa GramaNiladhari Division atRathnapura

Divisional secretariat level
Ministry of Agriculture
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Thereafter, a plan relevant to the conservation and the project report will be prepared
with a time frame on the practical intervention of the authority by identifying and giving
priority to the social economic and environmental issues which are affecting the area. The
progress obtained by the implementation of this programme is stated below.

Main
Activities

Progress as at 31st August

Target
Sub Activities
Physical

Rural

Basic

85

Development

Conservation

programmes

Plan

Plan

12500
participations

Financial
(Rs.Mn.)

Physical

Financial
(Rs.Mn.)

80
0.425

programmes

0.386

9800
participations

1.2 Rural Leadership Development
It is expected to develop the required knowledge and the attitudes of the youth who
are identified and who can work as outstanding persons in the rural sector by the
implementation of this programme. The objective of it is to obtain the assistance of the rural
sector in the maximum level to implement this environmental and natural resources
management programme of the Hadabima Authority of Sri Lanka. As stated above the youth
who had shown abilities at this programme will be identified and the formal training will be
given to them to build up the leadership development community participatory and human
relationships. Further they will be socialized as a support group to the management who are
functioning the field activities of the Authority at the rural level. Accordingly the required
opportunity can be created for the implementation of the development programmes already
commenced in villages more effectively and satisfactorily and it will be, able to introduce
development programmes of the Hadabima Authority as the programmes dedicated to the
community. As such, the progress achieved from this programme up to 31st August 2015 is
given below.
Progress as at 31st August

Target
Main

Sub

Activities

Activities

Physical

Financial
(Rs.Mn.)

10

Rural

Rural

Development

Leadership

Plan

Development

programmes
400
Participations

Ministry of Agriculture
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Financial
(Rs.Mn.)

9
0.1

programmes

0.097

453
participations
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2. Subject Oriented Technical Training
It is expected to introduce new technology to minimize the soil erosion prior to the
introduction of soil conservation activities in their lands for the beneficiaries in the targeted
areas by this field programme and action has been taken to use suitable conservation activity
by identifying the slopes in the units prior to the commencement of the conservation in their
lands. The farmers are encouraged to use simple equipment called “A” frame for this
purpose. Accordingly the farmers who have followed these techniques can attend to the soil
conservation activities under the supervision of their community leaders and the managers of
the Authority. The progress achieved as at 31st August 2015 is given below.

Main Activities

Target

Sub
Activities

Physical
Subject Oriented
and Technical
Training

Progress as at 31st

Soil
conservation
and
watershed
Management

August

Financial
(Rs.Mn)

Physical
83
programmes

85
programmes

Financial
(Rs.Mn)
0.263

0.425
12500
participations

7940
participations

Abhayapura
Grama
Niladari
Division at RidiyamaliyaddaDistric
Secretariat Division level

3. Soil Conservation & Watershed Management.
3.1 Establishment of soil conservation models
Establishment of soil conservation model programme was included in the action plan
2015 as an awareness development technique in the new technology related to the
minimizing of soil erosion for the community in the targeted areas. Further, the Authority
planned to implement this programms as per the Agricultural extension principles.
Ministry of Agriculture
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Accordingly, the authority believed that the models can help the farmer community to
reach the new technique rather than the awareness sessions.25 model units were identified up
to date as the progress achieved as at 31st August 2015 and project reports for 9 units were
completed. Action has been taken to release advance for the model units which have already
been completed the project reports.

3.2 “Sobha Sisu Nena Paura” Schools based environmental programmes
School children are identified as the most suitable communicators to communicate the
message of environment protection, and natural resources management to the elder
community. The school children can convey what they have learnt to the elders quickly.
Further, this programme was included in to the action plan in 2015 for 60 schools identified
for this purpose and the main objective of it is to convey the message of the management of
natural resources by protecting the environmental equilibrium to the future generation.
Accordingly, it was targeted to carry out soil conservation model and environmental
programmes in 60 schools as per the action plan 2015.
17 schools were already identified as at 31st august 2015 by that programme and
project reports are preparing at present in those schools. Plans have been made to commence
awareness programmes after the preparation of the project reports.

3.3 Conservation the surrounding area of Waterfalls / Streams and
areas other than the Farms.
This project was commenced in 2015 with the objective of protecting the water
sources and the waterfalls which can be seen in the unsoiled areas and it‟s surrounding areas
in the central hills as targeted in the scope of the development programme of the Hadabima
Authority. Especially, the danger such as, pollutions and destructions of waterfalls and water
sources can be witnessed in those areas due to the non formal activities of the man. The
chemicals used by them for their cultivations have contaminated the water sources in those
areas.
The water resources available in these areas are considerably in a low level as enough
shade is not received from trees. Soil erosions in these areas too have affected the water
sources there. As such it is proposed to initiate this programme in 2015 with the intention of
minimizing all those unfavorable environmental problems. 19 places were identified as at 31st
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August by this programme and the project reports regarding those places will be prepared
accordingly.

3.4

Soil Conservation Programme
The main and the foremost task of the Hadabima Authority are to conserve the lands

by minimizing the soil erosion situation seen at present in the areas. It was targeted to
identify 5750 hectares for development activities in 2015. Rs. 57.5 million was allocated for
this purpose from the annual budget.

Egodamalwala Grama Niladari Division
at Rathnapura Divisional Seecretariat
area

Ihalagonagama Division at
Kundasale Division secretariat

Though the progress of soil conservation activities were limited as at 31 st August 2015
due to weather conditions prevailed, soil conservation activities were carried out and
completed in 76.4 hectares. It is identified 100% of the soil conservation activities was
completed in the targeted area 2015 of 10%, 75% was completed in an area of 12%, 50% was
completed in the area of 20%, and 25% was completed in the area of 40%. Action has been
taken to fulfill the target as at 15th November 2015.

Ministry of Agriculture
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Agricultural Productions Sales Promotion Programme
The Authority as the mediator intends to take steps to protect the producer and sell the
agricultural products of the agricultural villages situated in the Central hills and the
surrounding areas. The authority has commenced the project to fulfill the following
objectives.


Obtain a fair price for the rural agricultural products.



Provide an opportunity to the urban consumer to buy the fresh agricultural products
at a fair price.



Popularize the traditional food crops which are vanishing from the daily consumer
food pattern.



Minimize the post harvest damages experienced at cropping and transporting the
products.



Helping to solve the unemployment problem in the rural sector

This project which was commenced in 2000 has fulfilled all the objectives and it has
become the foremost income generating project of the Authority at present. Large number of
farmers as well as a large number of consumers is benefited daily and the value of the
agricultural products purchased from the rural Agri producers as at 31st August 2015 is Rs.
66.4 Mn. The Authority has earned Rs. 80.2 Mn. from the sale. The Authority hopes to
expand its sales activities further in 2016.

Proposed Devolpment Programmes to be Implemented in 2016
It has been targeted to conserve and develop 6000 hectares with the participation of
15000 farmer families in 50 D. S. divisions situated in Kegalle, Matale, Kandy, Badulla,
Ratnapura, Nuwara Eliya and Kurunegala districts in 2016 on the experience gained by the
relevant development programmes initiated in 2015.

It is proposed to implement the

following development programmes in the targeted areas in order to reach the aspired goal.
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Activities
1

Rural
Development
Plan

Sub-Activities
I

Basic
Plan

ii

Rural Leadership
Development

Unit

Institutional
Target Contributions
(Rs.Mn.)
100

0.5

Programmes

10

0.75

Conservation Field
programmes

2

Subject oriented I
and Technical
Training

Soil Conservation and Training
Watershed
programmes
Management

100

0.5

3

Soil
I
Conservation
and Watershed
ii
Management

Establishment of soil Model units
conservation models.

50

2.5

“Sobha Sisu Nena
Paura” environmental
programme based on
schools
Conservation of
either side of
waterfalls and
streams and of the
areas other than the
farms.
Soil Conservation
Programme

Schools

60

1.5

Units

40

2.0

6000

60.0

iii

iv
4

5

Plan and
progress
monitoring

Institutional
Human and
Physical
Resources
Development

Hectares

I

Progress monitoring Meetings
meetings

12

0.15

ii

Awareness
workshops for
Divisional Secretaries
and District
Secretaries.
Human Resources
Development

Workshop

1

0.2

Training
workshops

15

0.75

I
ii

Physical Resources
Development

Total

0.85

69.7
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9.5 Hector Kobbekaduwa Agrarian Research
and Training Institute
The Hector Kobbekaduwa Agrarian Research and Training Institute of Sri Lanka
incorporated by Act No.5 of the year 1972 come under the purview of the Ministry of
Agriculture. The main thrust of the institute has been to research the socio- economic issues
related to agriculture as well as agrarian development and to forward their findings and
recommendations to policymakers for making informed decisions. In addition, collecting and
disseminating information including market prices required to decide on essential food items
as well as for agriculture planning, facilitating transfer of research findings to all stakeholders
through publications and conducting workshops and seminars are the other functions.
Changing attitudes, improving the knowledge and skills of other parties including farmers,
officers and traders through training programmes in the respective field are also important
functions of the institute.

Financial and Physical Progress
The Treasury has allocated Rs. 209.26 Mn. for the year. The Financial Progress up to end of
the August given below.

Financial Progress
Nurturer of Expenditure

Provisions
(Rs. Mn)

Expenditure
(Rs. Mn)

Recurrent

169.01

112.30

Capital

13.00

4.58

Research and Training

27.25

3.07

Total

209.26

119.95

Research Programmes
The action plan was amended based on the issues identified as priorities following a review
conducted on the planned studies for 2015 in the beginning of the year, on the request of the
Ministry. Accordingly, 16 studies and 84 training programmes were planned for this year.
Preparation of research proposals, obtaining approval from the Research and Training
Committee, preparation of questionnaires, organizing field visits for those studies have
already been completed. Field data collections of two studies have also been completed. Final
Progress of the Research is given from the following table.
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Research Progress
No of Research Studies
Progress towards the Target
(percentage)
Above 80
80-70
69-60
59-50
Below 50

Financial
Progress
05
01
10

Physical Progress
01
03
12

Research Studies Conducted During 2015 and the Expected Output
01
02

03
04
05
06
07

08
09
10

Title
Output/ Benefit
Determination of Discrepancies in Paddy To make suggestions and guidelines to
Land Data: Pilot Project in Low Country create accurate data systems on paddy
Wet Zone
lands
Consumer
Buying
behavior
and To
provide
information
and
preferences for fresh milk and milk recommendations facilitating the policy
powder: The case of DCD contamination decisions to improve the dairy production
Issue
Prospects and constraints of off season Providing
information
to
make
(maha season) Big onion production recommendations for populating Big
programme in Hambantota district
Onion cultivation in the district
Impact of drought on rain fed farmers Providing formation to farmers to take
(seasonal crops) and potential strategies to measures to mitigate the impact of
minimize the vulnerability
drought seasons
Hybrid seeds and vegetable cultivation in To provide recommendations to address
Sri Lanka :Local Vs imported.
the issues related to hybrid seeds
Assessment of Livelihood development To propose recommendations for
component of the Samurdhi Poverty generating successful entrepreneurs
Alleviation Programme:
Evaluation of the programme, “Aware Providing information to investigate
Ahawarai” Executed by the Ministry of methodologies for off season vegetable
Agriculture to produce vegetables during production
off season.
Farmers participation and demand for Policy recommendations to regularize
pesticide in rice production systems in Sri pesticide usage in paddy cultivation
Lanka
Usage of various rice varieties and Providing information to control seed
consumer preferences in Sri Lanka
and rice production based on consumer
preference
Small and medium scale floriculture Providing information and policy
entrepreneurs in Badulla and N‟ Eliya recommendations to uplift small and
Districts: Present situation , Constraints large scale floriculture farmers in the area
and Future potentials
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11

12
13
14

16

Impact of Mechanization on Labour To propose recommendations and
Utilization of Paddy Sector in Sri Lanka
information to take remedial action if
mechanization of irrigation projects has
affected the community.
Development potentials and threats in To propose Policy recommendations to
spice export market in Sri Lanka.
address issues in developing the spice
industry
Identification of potential of increasing To provide information and policy
the households income from domestic recommendations useful to increase the
agriculture in Batticaloa District
domestic income of those people
Ecosystem Services provided by the Jaffna Recommendations for taking steps that
Lagoon and contribution of the lagoon to required for improving the service of the
the livelihood of peripheral Village
Jaffna lagoon for the creation of
livelihood activites
Factors affecting on continuous cultivation Prepare a report and promoting the
of Tobacco and possibilities to alter them awareness programs for policy makers,
into other high value crop or activity – Sri farmers and others.
Lanka

Research Studies Planned for 2016 and the Expected Output
Title

01

02
03
04
05

06
07
08

Expected Output

Potentials of farmers working as a group to To identify the action to be taken and policy
minimize issues related to the vegetable recommendations
to
popularize
the
marketing in Sri Lanka
methodology of solve the marketing issues,
as a group
Issues related to the quality of fresh vegetable To make recommendations to improve the
and fruit supply chain in Sri Lanka
quality by minimizing the issues related to
the quality of fresh fruit and vegetable
Study on different scale farmers using bio To make recommendations to develop the
chemicals and bio fertilizer
quality agro products rich in nutrition and
environment value
Adopting the Integrated Water Resource To make recommendations for the successful
Management Method at Farm Level : implementation
of
Integrated
Water
A solution for future water scarcity
Resource Management Method
The impact of reservoir siltation on human Generating information on the impact of
activities and Agriculture
siltation on human activities and agriculture
to make recommendations to prevent the
impact
Issues, constraints and potentials in the To propose recommendations to address agro
Northern Province in Sri Lanka with special development issues in the area
reference to Agriculture Development
Sustainability of the farming systems in the To propose recommendations to resolve the
South Eastern zone in Sri Lanka : Issues and issues in farming system of the South Eastern
solutions
zone
Urgent studies conducted to collect To propose recommendations to the issues
information on the development programmes related to development programmes
of the Ministry
Ministry of Agriculture
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Planned Training Programmes for 2016 and Expected Outcome
Programme

Expected Outcome

01

Training Programme on application of To train government officials engaged in the
ParticipatoryTechniques (PRA/ PRA and field of agrarian development on community
PCM) for Planning and Management of planning
Rural/Community Development Projects
(No. of Programmes 03)

02

Training
Programme
Mobilization
No. of Programmes 06)

03

Training
Programme
on
Training To train field level trainers in Agrarian Sector
Methodology (No. of Programmes 01)

04

Training Programme on
Extention
(No. of Programmes 04)

05

Training Programme on Empowering Training Farmer organization leaders
Farmer organisations (No. of Programmes
50)

06

Training Programme on Project Planning To improve the project
and Management
Development Officers

07

Organic
Agricultuire
for
Helathy provide knowledge to adopt to a sustainable
Generation (No. of Programmes 25)
cultivation and environmental friendly
cultivation without pollution in CKD prone
areas

08

Research Symposium

09

ICT Training Programme Information Developing skills in Development Officers to
system and statistical software in use ICT and relevant software while engaging
Geography
in Development activities

on

Social

To improve the skills and knowledge of the
officials engaged in the rural development
projects

Marketing To improve knowledge and skills of extension
officers regarding on the Marketing Extension
Plans

Educating relevant parties
findings of the Institute
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9.6 Institute of Post Harvest Technology
Main Objectives
1. Prevention of post harvest losses and deterioration in quality occurring in grains, other
field crops, fruits, vegetables, and spice crops due to adoption of improper post
harvest handling, storage and processing techniques so that the quality of these
essential food commodities reaching the market is significantly improved.
Improvement of product quality will enable the farmers to sell their „value added‟
produce at an attractive price in the competitive market and thereby increase their
incomes from agriculture.
2. Improve farm level storage and preservation facilities to enable the farmers to sell
their commodities during off seasons at attractive prices and thereby increase their
incomes.
3. Introduce improved post harvest techniques that utilize minimum labour in order to
reduce production costs of agricultural commodities.
4. Develop and transfer viable agro-based industries at rural level in order to increase
income and employment opportunities of the rural farming sector and thereby
improve their standard of living.
5. Popularize the use of foods prepared from grains, pulses, fruits, vegetables, and spice
crops among consumers in order to create a higher market demand for the local grain
production. Increased consumption of these foods of high nutritional value will also
lead to an improvement in the nutritional status of the country.
In conducting all these activities the research and development center is situated in
Anuradhapura. And for further dissemination of technologies more efficiently to other areas,
field centers have been established in some districts namely, Ampara, Nuwara Eliya, Kandy,
Hambanthota, Polonnaruwa, Kurunegala, Matara, Jaffna and Galle. Other areas of the
country are being covered by the research and development center in Anuradhapura.

Technical Knowledge Exchange
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Progress of Development Projects and Programmes
up to 31st August 2015
Financial

Rs.Mn

Renovated
unis

Rs.Mn

Physical

Number of
Units

1

Establishment and
modernization of rice mills to
improve thequality of rice

2

60

20

0.2

5

143

11

0.0156

2

Spice processing

2

60

10

0.1

1

19

1

0.0131

3

Oil processing

2

60

5

0.1

0

0

1

0

4

Improvement of flour
processing industry
Work shops
Training Programmes

30
120

20

0.1
5

01
02

72

6

0.05

5

Establishment of fruit based
product manufacturing units

2

60

10

0.2

1

6

4

0.0104

6

Establishment of rice based
product manufacturing units

2

60

10

0.1

0

0

2

0

1
- 04

Number of
Trainning
Programm
es
Number of
Trainees

Physical
Number of
Trainees

Name of the project
Number of
work shop

No

Progress
Financial

Target

Development Projects- 2016
No

Project title

Budget
(Rs.)

01

Improvement of supply chain activities through appropriate and
modern technologies to minimize postharvest losses of fruits and
vegetables

475,000.00

02
03

Development of spice processing plants in Sri Lanka
Introduction of oil (sesame, mee and ground nut) processing micro
industries
Improvement of rice flour milling Industry in Sri Lanka

115,000.00
60,000.00

Establishment and modernization of rice mills to improve the quality
of rice

100,000.00

04
05

Total
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9.7

National Food Promotion Board

The Sri Lanka National Freedom from Hunger Campaign Board is a statutory Board
under the purview of the Ministry of Agriculture constituted by an Act of Parliament in 1973
with the auspices of UN – FAO. On 2009.05.15 the Cabinet has decided to change the name
of the Board as National Food Promotion Board. Initially, the Board operated as a facilitator
and coordinating body to the foreign funded projects. Since 1978 the FFHC – Sri Lanka is
directly implementing various community development projects aiming to alleviate poverty
among the most vulnerable and marginalized groups in Sri Lanka.

Development Programmes in 2015
The “Poshanamalla” project has been stopped therefore the Mawposha, Suwaposha
and Sisuposha projects are not functioning properly. Mawposha, Suwaposha, and Sisuposha
production continued for purpose to supply to the market (Dehiwala, Narahenpita our outlets
and cooperatives) due to high market demand. In addition Rice flour project, Farmer Product
Selling Centers at Dehiwala and Narahenpita have been continued during the year. Plant
Nurseries has been continued with the same capacity. Buttala and Thanamalwila farm
development work was stopped due to lack of funds. But their maintenance is being done.
Buttala Compost project has been continued in small scale of our funds.Suwandal Slow Food
Restaurant was shifted to Narahenpita and now functioning as Healthy Food Restaurant.
Traditional rice purchasing project has started as new project of this year and it is functioning
properly with the demand.
Progress up to 31.08.2015

Activities

Plant Nursery Narahenpita
Farmers Product
Selling Center
Dehiwala
Suwaposha Project

Mawposha Project
Sisuposha Project
Special Rice Flour
Mixture

T/
P
T
P
T
P
T
P
T
P
T
P
T
P

Financial Progress
Annual
Annual
Expenditure Income
(Rs.Mn)
(Rs.Mn)
Financial Progress
7.00
8.50 Selling Plants of Fruits and Vegetables.
3.85
5.07
55.00
59.00 Selling Farmers Products and Plants.
27.2
30.2
Produced 29,173 of Suwaposha Packs.
1.46
Produced 12,950 of Mawposha Packs.
2.85
Produced 250 of Sisuposha Packs.
0.05
Produced 18,900 of Special Rice flour
1.17 packs.
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Special Rice Flour
Dosai Mixture
Healthy Food
Restaurant
Buttala Farms
Development

T
P
T
P
T
P

24
8.43
2.594
1.47

T
Thanamalwila
Farm
Development

P

Ambalanthoda
Project
Compost
Production

T
P
T
P

1.89
26
9.85

0.19

3.6736
1.67

0.219

Produced 18,900 of Special Rice flour
dosai packs.
Selling Local foods and Traditional
rice etc.
Established 02 Agro wells. Countruted
electric fence. 4500 Kgs. of Maize, 37
Kgs. of Beans, 121 Kgs. of Brinjols
were taken as harvest.
Paddy Cultivation : Suwandal 4.5
Acres – 100 Kgs., Long Beans 26 Kgs.,
Brinjols 72 Kgs., Miti Murunga – 100
plants

11.26
3
0.2326

5 Done the Harvest.
0.21 Produced 60 tons of Compost

Expected Development Programmes for 2016
Activity

Financial Target (Rs. Mn)
Expenditure
Income
0.584

-

180.229

-

Agro Tourism at Buttala, Thanamalwila & Ambalantota
Farms
Training Teacher Trainees
Thirteen to Eighteen Plus
Popularize Traditional Rice
Promotion of Rice flour consumption in plantation
sector

19.776

-

8.128
0.00138
5.27
12.34

-

Development of Soy based special Rice flour mixture
fortified with vitamin &mineral

0.662

-

Agricultural development through young strength in
Jaffna District

5.06

-

Healthy Food Restaurant

15.0

17

Plant Nursery - Dehiwala

1.6

2.1

Plant Nursery - Narahenpita
Farmers Product Selling Center Dehiwala

5.0
30.0

7.0
32

2.0

2.8

Develop of a nutrient rich Cereal food with using Finger
millet
Best Nutrition Practices for Schools in Gampaha District

Compost Production
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9.8 Sri-Lanka Council for Agriculture
Research Policy
The Sri Lanka Council for Agricultural Research Policy (SLCARP) was established
on 22 December 1987 by the Act No.47 of 1987 mandated to facilitate, promote and
strengthen agricultural research in order to establish a vibrant and effective research system
able at delivering the necessary technological outputs contributing to increase in productivity,
production, employment and thereby contributing to the socio economic development of the
nation. As a central agency for planning, organization, monitoring and coordinating of
agricultural research and advising the government on matters related to agriculture, SLCARP
has a vital role to play in directing research in the agriculture sector in accordance with the
current demands. The performance of SLCARP and some of the significant research and
seminars carried out during this period are highlighted in the report.
nd

The Physical Progress of Programmes 2015
1. National Agricultural Research Plan
The National Agricultural Research Plan, (NARP), 2015 focused on making arrangements
for funds for those research projects which have been carefully formulated to deliver the
technological output needed
for national development.Emphasis has been given for
mechanization, seed and planting material production, effective and efficient management of
natural resources, variety development of cut flowers, livestock, fisheries and aquaculture.
The research projects of the NARP are recommended and also reviewed by the National
Committees of SLCARP through regular progress monitoring & evaluation with the relevant
researchers and screening of progress reports submitted by the relevant institutions Compiled
NARP 2015.
For the period of January to August 2015, 11 Research proposals in the subject areas of
Plant Breeding, 05 in Plant Biotechnology, 10 Plant Protection, 02 Postharvest technology, 01
Livestock , 02 Socio economics amounting to a total of 30 research proposals received and are
currently being evaluated by the six subject committees. Programme constrained due to lack of
funds.

2. National Agricultural Research Policy and Priorities
National Agriculture Research Policy - 2012-2016 was published which is a guide to
facilitate national level accurate decision making to meet the challenges of the sector. An
Action Plan on the Agricultural Research Policy is under preparation. Priority documents on
Agriculture machinery compiled, Natural Resources Management, Plant Protection is under
compilation and Organic Agriculture draft document compiled for finalizing the document.
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Priority documents on Agriculture machinery compiled, Plant Protection is under
compilation and National research priorities in Organic Agriculture finalized. Programme
constrained due to lack of funds.

3. Enhance the effectiveness of the National agriculture research
programmes
Presentation of the progress of on-going NARP projects from January-June 2015 by
National Committees completed.
Progress reports collected for the period January 2015. Evaluation of terminal report in
Organic Agriculture and Forestry completed. Programme constrained due to lack of funds.

4. Recommendation on research institutions & establishment
Training provided to 03 Institutes on technical know how of INFORM. 11
Institutional standardized databases processed. Two National data bases completely compiled.
A report on data collected compiled providing details on HR, budget and research projects
conducted. List of Journals in AGRINET compiled for uploading. Hosting of subject
bibliographies on SLCARP web and new bibliography in Papaya and on Drought, National
Bibliography Vol 6-9 databases compiled. Projects awarded for year 2015 in Plant Protection
were presented on 19 June 2015.
Evaluation of terminal report in Organic Agriculture and Forestry completed. Data
collection for the INFORM 2012 has been completed except RRI, TRI, FD. Databases were
processed and complied in 2015.
Data collection for the INFORM 2013 has been completed except RRI, TRI, VRI.
DOA-BW. Data collection started for year 2014, PGRC, IPHT, FRDI, NRMC , DOA-BW
collected. Programme constrained due to lack of funds.

5. External Review of NARS Institutes
Process for conducting the review finalized by SLCARP along with the Secretary of
Minor Export Crops and higher officials. Programme constrained due to lack of funds.

6. (a). International Agricultural Research Symposium
The first Journal of SLCARP (Sri Lanka Journal of Food & Agriculture – SLJFA)
completed from the papers presented at the SLCARP International Agricultural Research
Symposium 11-12 August 2014 at the Foundation Institute, Colombo, Sri Lanka.
This symposium was organized to act as a vibrant platform for scientists of various
countries to exchange their research achievements to enrich their knowledge to face the
challenges of food and nutrition security and environmental changers. This conference
attracted large number of submissions from around the world, where 180 abstracts were
submitted and 128 were selected for presentation at the two day symposium.
Ministry of Agriculture
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(b). National Credit Awards 2014
The credit award ceremony for research officers in appreciation of their outstanding
contribution to the field of agriculture was held in 2014 at which the best research projects
were selected for awarding of credits. The best credit was won by the group led by
prof.Ranjith Mapa for their successful project on soil claissification and mapping.

(c). The Research Allowance Programme
The Government of Sri Lanka has provided an incentive for the researchers for
conducting valuable research programmes and as a mechanism to encourage them to conduct
highly innovative research to meet the present demands as relevant to their fields of expertise.
This is operational through Management Services Department Circular 2/2014. In accordance
with the circular SLCARP has the authority to approve the research allowance for the
researchers in agriculture sector. A total of 38 applications for the research allowance was
evaluated.

7. Formulation of Making an Interface between NARS and Government,
Awaiting Funds
8. Inter-Institutional Research Programs and Programme, Awaiting
Funds
9. Awareness Programs on Access to Information Resources
In year 2014, SLCARP has strengthened this program through the NARP. User Seminars
could not be conducted due to lack of funds.

10. Establishing linkages among national and international institutes
MOU drafted between SLCARP and the Asian Disaster Preparedness Center. Contents
of the MOU is currently being amended as per suggestions received from the Ministry of
External Affairs.
Workshop on policy intervention on mainstreaming climate information
application to build Ecosystems Resilience in Changing Climate organized on 25th June
2015 with pthe articipation of higher level officials.
SLCARP received membership in the APAARI Executive Committee meeting where
SLCARP participated at the first Executive Committee (EC) held in Thailand on 12 th May,
2015 APAARI During the period under review PhD Scholarship of APAARI awarded
through SLCARP to Department of Agriculture, APAARI also provided a placement for
participation at the Study Mission on Rural Economies scheduled to be conducted 14-18 Sep.
2015, Chinese Taipei, a placement was offered to SLCARP to participate at the Project
Monitoring and Evaluation training scheduled form 3-7 August 2015. Nominations from
SLCARP sent to APAARI for both programmes.
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HIGHLIGHTS OF SRI LANKA COUNCIL FOR AGRICULTURAL RESEARCH POLICY

11.

Addressing important & timely issues relevant to Agriculture

The policy formulation programme targeting the development of organic agriculture in
Sri Lanka was held under the chairmanship of the Hon. Governer, Western Province at which
officials were present representing the institution.
Accordingly, arrangements are being made to expond the on-going research projects
on organic agriculture upto the national level and prepare data files on the same.

12. Employee Traning Programmes
Having identified the necessity of inclusion of international training requirements within
the Sri-Lanka agricultural research system, our institution has formulated guidelines for
international trainings.

 Short-term and post graduate level training on plant protection.
Under this Programme, 20 junior researchers were provided admission to the short term
and post graduate degree programme inAgriculture post graduate institute –Peradeniya.
Two researcherscompleted training for post harvest technology and laboratory protection.
Fifteen researchers completed training on post harvest technology transmission and
demonstration programmers during 22-24 of June 2015. Furthermore, they were trained on
the formulation of computer programme before forecasting harvest.

13. Performance of the National AgriculturalResearch System
The performance report on research projects made available under contract research
programme has been submitted to our institution for approval.
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9.9 Agricultural and Agrarian Insurance Board
The Agrarian and Agricultural Insurance Board, established under Agrarian Insurance
Law No. 27 of 1973 for the introduction of agricultural insurance as a formal risk
management method to the agricultural sector of Sri Lanka further expanded its activities
through the Agricultural and Agrarian Insurance Act No.20 of 1999 and has now entered the
42nd year of its service to the nation.
The Agrarian and Agricultural Insurance Board as the flagship insurer in the state
sector mainly focuses on indemnifying against damages to crops during the pre-harvesting
season which is a key factor in risk management in agriculture in order to develop agriculture
as an agricultural country.
Though Sri Lanka remained the country least prone to the adverse impacts of vagaries
of weather amongst the South Asian countries, the situation change dramatically since 2010
after which droughts, floods and fungal attacks caused widespread damages to crops every
year which resulted in agricultural risk management an essential component in agriculture.
Further, as, cultivators have increasingly reposed their faith in the Agricultural and Agrarian
Insurance Board in the backdrop of growing demand for export crops in managing
agricultural risks, all the required plans have been drawn up for the employment of
agricultural insurance as a tool of agricultural risk management.
Accordingly, a study is now underway with the patronage of the World Bank to
introduce Index Basics system, a scientific method of assessing damages while drawing in
from technical know-how and techniques used by developed countries and various
organizations that operate agricultural insurance schemes.
Livestock insurance, warehouse insurance, tractors and agricultural implements insurance
schemes are operated in respect of the agricultural sector as well as „Suwasetha‟ health
insurance and accident insurance targeting the welfare of agriculturalists are operated by the
Board. In addition third party vehicle insurance for agriculturalists too is being implemented
on island-wide basis with effect from 15th June 2015.
The implementation of the “Kethata Aruna- Pohora Diriya” subsidy scheme proposed by the
2013 budget proposals, which makes it compulsory for farmers receiving fertilizer subsidy to
subscribe to this scheme, too was transferred to the Board from the Maha season of 2014./15.
Accordingly, covering all agrarian development centers of the island, a sum of Rs 3/= is
charged from farmers for each kilogram of fertilizer obtained at subsidized prices and are
made to subscribe to the mandatory crop insurance. The crop insurance scheme already being
implemented by the Board is continued unchanged and in addition to that, crop insurance
cover is granted under the fertilizer subsidy, too.
On account of the financial crisis faced by the Farmers‟ Pension Scheme, the payment of
farmers‟ pension in 2012 and 2013 was crippled and the payment of pension was resumed as
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69

2015 Progress and 2016 Development Programmes

a new scheme from January 2014 with additional benefits. The required financial provisions
are provided by the General Treasury. As of August 2015, the total number of subscribers
entitled for farmers‟ pension was 132,000 and the amount spent monthly on the payment of
pensions was approximately Rs. 210 million.
As per the provisions of the new scheme, though the subscription of farmers to the
new scheme and absorption of farmers of the old scheme into the new scheme should have
been carried out, its implementation had to be deferred owing to the need to find solutions to
a number of issues of which the most outstanding was the higher premiums that the farmers
had to pay.
Accordingly, in line with the measures initiated by the government to commence a
new pension scheme for farmer and fisheries communities under the 100-day programme, a
new pension scheme was drafted and submitted for approval.
As at 31/08//2015, the approved cadre of the Board was 421, the number of
employees was 296 and the number of vacancies was 125. In addition, the Board has secured
the services of 47 employees on contract basis and as trainers to cover the duties of vacant
posts. This institution which was launched in 1973 introducing the paddy cultivation
insurance currently being implemented by the Board, has expanded its service significantly
by 2014 to cover supplementary crops, export crops and host of other crops endemic to Sri
Lanka.

1. Crop Insurance Schemes









2.
3.
4.
5.
6.
7.

Paddy cultivation
Economic crops (Big Onions, Red Onions, Chilies, Potatoes)
Field Crops (Maize, Millet, Black Gram, Peanuts, Cowpea,, Green
Gram, Soya, Gingerly)
Export Crops (Betel, Cinnamon, Pepper, Ginger)
Plantation Crops (Tea, Coconut)
Fruits and Vegetables
Horticulture
Supplementary Plantation Crops (Cashew, Sugarcane)

Livestock Insurance Scheme
Health Insurance Scheme (Suwasetha)
Warehouse Insurance Scheme
Agricultural Equipment Insurance Scheme
Accident Insurance Scheme
Third Party Motor Vehicle Insurance Scheme
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Financial Progress 2015
Scheme

2014
Phy. (Acr.)

50,851

13,912

Fin. (Rs.Mn.)

65.321

18.420

Phy. (Acr.)

11,311

47.00

(Rs.Mn.)

20.033

7.261

5,255

2,347

(Rs.Mn.)

14.207

8.257

Phy. (No.)

55.00

26.00

(Rs.Mn.)

0.245

0.108

Phy.
(Animals)
(Rs.Mn.)

7,287

4,323

12.057

6.867

8,335
5.227
2,954

5,960
4.670
3,949

2.512

4.272
602.963

119.60

645.63

Paddy Insurance

Maize Insurance
Phy. (Acr.)

Supplementary Crop Insurance

Warehouses and Agricultural
Equipment Insurance

Livestock Insurance
Suwasetha Insurance

Until August 2015

Phy. (Farmers)
(Rs.Mn.)

Accident Insurance

Phy. (Farmers)

“Kethata Aruna” Fertilizer Subsidy
Insurance

Phy. (Acr.)

Total

(Rs.Mn.)

(Rs.Mn.)

Future Plans of the Proposed Development Programmes for Year 2016
Agricultural and Agrarian Insurance Board has provided an invaluable service to the
agriculturalists of Sri Lanka during the period of past four decades introducing agricultural
insurance to the agricultural sector of Sri Lanka as a means of risk management. The Board,
having identified the insurance needs of the Sri Lankan population, has planned to carry out
its operations in year 2016 further extending its services with a number of novel programmes.
Under these new programmes, further expanding the existing insurance schemes of
full and third party insurance coverage offered by the Board to agriculturalists for their twowheel and four-wheel tractors.
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It has been proposed to implement a third party insurance scheme for the following vehicles
belonging to agriculturalists.
1.
2.
3.
4.
5.

Motorcycles
Three wheelers
Motor Cars
Dual Purpose vehicles
Lorries

Under the existing system, damages caused due to bad weather and climatic
conditions to cultivations of the farmers who have been insured under the crop insurance
schemes of the Board are assessed by the officers of the Board who visit the damaged
cultivations and observe the damages as they view them. This cannot be considered as a
proper procedure and the limited number of field officers who have been attached to the
district offices of the Board have to spend a lot of time on activities related to assessing of
damages. Therefore, in order to estimate compensation following some technical
methodology, the relevant institutes have already commenced the initial activities for
implementing the Index Base Insurance Programme that is expected to be implemented under
patronage of International Finance Corporation which is affiliated to the World Bank, and it
has been planned to implement this programme expeditiously and efficiently in future.
The Board has planned to implement all its existing insurance schemes very
efficiently consequent to the introduction of this new programme.
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9.10 National Fertilizer Secretariat (NFS)
Under the 1988 No.68 Fertilizer Regulatory Act, the legal entity is entrusted to the
Fertilizer Secretariat to regulate the fertilizer supply of the country. The vision of the
National Fertilizer Secretariat is to ensure the supply & usage of standardized and
scientifically recormended organic and inorganic fertilizer for almost all the crops growing in
Sri Lanka.

Main Responsibility of National Fertilizer Secretariat :

The National Fertilizer Secretariat is engaged in fulfilling a wider National Mission
such as providing information and recommendations required for National Policy
Formation.



Declaring fertilizer standards and user-recommendations.



Regulation of fertilizer import formulation.



Declaring fertilizer standards and user-recommendations, regulation of fertilizer
import formulation.



Distribution and stock positions, recognition of fertilizer requirement.



Formulation of methodologies for implementing Government‟s Fertilizer Subsidy
Programme.



Taking measures to prevent irregularities in the fertilizer use



Maintaining updated fertilizer use data base.
The National Fertilizer Secretariat is handling its function with the objective of

implementing provisions of the Regulation of Fertilizer Act No.68 of 1988, recognition of
fertilizer requirement based on scientific fertilizer recommendations, ensuring timely supply
to meet the requirement, establishing standard and quality and the use of fertilizer
recommended for each crop, implementation of Government‟s Fertilizer Subsidy Programme,
strengthening of institution for regulation of functions of Institutions engaged in matter
connected with fertilizer, minimization of irregularities in the field of fertilizer use and
publication of official information on fertilizer.
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The responsibility and functions of the National Fertilizer Secretariat are included
under four (04) main divisions namely, Technical and Development Division, Economic
Analysis and Distribution Division, Fertilizer Import and Stock Control Division and
Management Development Division.
In addition Special Regulation unit has also been established to ensure proper Coordination on fertilizer requirement, stock positions and distribution in respect of each
district. At present 21 Assistant Directors have been appointed to implement responsibilities
and duties of the Institute at district level who are functioning under direct supervision of the
District Secretaries.

Technical and Development Division
Quantity of fertilizer (Mt.) subjected to quality analysis as at 31.08.2015

Type of Fertilizer

Total (Mt.)

Urea

220,550.05

Muriate of Potash

130,634.65

Triple Super Phosphate

51,226.31

Ammonium Sulphate

53,730.00

Kieserite

6,703.93

Sink Sulpahate

1,062.90

Di Ammonium Phosphate

3,975.05

Calcium Ammonium Nitrate

115.00

Epsom Salt

598.96

Calcium Nitrate

100.00
-

Anhydrous Magnesium Sulphate

126.00

Borate

10.00

Sulpher Bentonite

-

Magnesium Nitrate
Magnesium Sulpahate Monohydrate

10.00
-

Sea Weed
Liquid Fertilizer (Ltr)

216,462.00

Mixed fertilizer

692,544.47
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Economic Analysis and Distribution Division :Distribution of Fertilizer requirement for Maha season 2014/2015 has already been
completed based on the extent of paddy cultivation and fertilizer recommendation for the
season. Also the fertilizer requirement for "Yala Season" 2015 has been assessed and
distribution completed on the same basis.
Maha Season 2014/2015
Major
Irrigation (Ha.)

Minor
Irrigation (Ha.)

Rain Fed
(Ha.)

Total
(Ha.)

Cultivation Target
(Ha)

347,048.74

200,549.51

214,258.00

761,856.25

Subject

Urea(Mt.)

TSP (Mt.)

MOP (Mt.)

Total (Mt.)

Fertilizer
Requirement
Fertilizer
Distribution

142,706.15

35,510.89

44,000.31

222,217.35

132,374.03

31,757.87

38,538.45

202,670.36

Subject

Major
Irrigation (Ha.)

Minor
Irrigation (Ha.)

Rain Fed
(Ha.)

Total
(Ha.)

Cultivation Target

315,133.00

142,002.20

81,238.80

538,374.00

Subject

Urea(Mt.)

TSP (Mt.)

MOP (Mt.)

Total (Mt.)

104,086.54

26,150.03

31,935.84

162,172.42

88,093

21,655

25,058

134,806

Subject

Yala Season 2015

Fertilizer
Requirement
Fertilizer
Distribution

Distribution of subsidized fertilizer for paddy cultivation in state farms and paddy
lands owned by state institution as at 30thJuly 2015 are as follows (This requirement has been
made through sweepings.)
Maha Season 2014/2015
Cultivation Target
(Ha.)

Urea
(Mt.)

TSP
(Mt.)

MOP
(Mt.)

Total
(Mt.)

1783.52

1224

67

76

1367
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Yala Season 2015
Cultivation Target
(Ha.)

Urea
(Mt.)

TSP
(Mt.)

MOP
(Mt.)

Total
(Mt.)

1198.92

311.874

49.540

54.820

416.234

Fertilizer Import and Stock Control Division


Regulation of Fertilizer Act 68 of 1988 has been referred to the Fertilizer Advisory
Council for amendment.



Issuing of new licence and renewal of old licence for fertilizer entrepreneurship activities
are being pursued under strict follow up procedure.

Imports

Processing

New Licence
Target

Renewal

New Licence

Renewal

Progress

Target

Progress

Target

Progress

Target

Progress

09

48

46

-

-

13

12

-

-

Manufacturing
New Licence

Distribution and Sale

Renewal

New Licence

Renewal

Target

Progress

Target

Progress

Target

Progress

Target

Progress

-

02

04

03

-

208

127

77



Income earned and credited to the state account through the issue of new licence and
renewal of old licence amounted to Rs. 275,000 and Rs. 1,190,000.00 respectively.



Fertilizer Advisory Committee meeting has been held in January, April and July and
the next meeting is to be held in October.
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Stock positions of paddy fertilizer in the possession of the State Fertilizer Companies
are as follows.
Subject

Stock Position as at 01.01.2015

Import and other receipts up to
December 2015
Distribution (Paddy and Other Crops)
up to 31.08.2015
Stock Position as at 31.08.2015



Urea (Mt)

TSP (Mt)

MOP (Mt)

32,082.81

7,736.23

5,746.61

113,453.86

29,548.66

44,199.80

118,744.43

26,848.57

33,774.87

26,792.24

10,435.92

16,171.54

Stock position in the possession of private fertilizer companies.
Subject

Urea (Mt)

TSP (Mt)

MOP (Mt)

Stock Position as at 01.01.2015

13,234.4

106.0

4,276

Import and other receipts up to
July 2015
Distribution (Paddy and Other
Crops) up to 31.07.2015

63,900

14,250

48,550

27,266.49

16,344.76

12,824.19

49,867.91

1,988.76

40,001.81

Stock Position as at 31.07.2015
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Payment details under the subsidized fertilizer programme are as follows.
Subject

Annual paid as at 31.08.2015
(Rs.Billion)

For paddy fertilizer subsidy
For other agriculture and
plantation crops


17.2
3.8

The following Committee Meeting have been held in respect of fertilizer
procurement.
Committee

Cabinet Appointed Standing Procurement Planning Committee
Committee on deciding commercial price of fertilizer for each
quarter


Number of
Meetings
04

Fertilizer quota planned for import as at 31.08.2015
Type of

Annual fertilizer requirement (Mt.)

Fertilizer



Urea

254,900.00

TSP

71,650.00

MOP

95,550.00

The estimated cost for fertilizer subsidy for 2015 amounted to Rs. 38 Billion.
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Progress of the programmes implemented at district level
(From January to August 2015)

District
Head Office
Colombo
Gampaha
Kaluthara
Galle
Matara

Number of
Training
Beneficiaries Sample
Programmes
388
9
4

283
200

9
6

4

200

15

2

95

2

250

3

Stock Inspection
and Stock
Verification

Expenditure
Rs.

15
27
20
18
25
36

88,905
89,000

12

18

16,000

310

25

20

105,000

18

600

34

116

5

200

20

22

131,000

1

50

11

26

78,000

8

367

22

64

78,680

3

185

18

32

65,000

9

15,334

10

11

64,000

20

635

11,000

5

28,000

22

17

40,000

2

31

153,220

66,000
10,000
23,000

Hambantota
Ratnapura
Kegalle
Kandy
Nuwara Eliya
Matale
Kurunegala
Puttalam
1

Anuradhapura
7

460

Polonnaruwa
Ampara
Trincomalee

3

150

Batticaloa
5

250

2

100

2

75

10

5

72,000

79

3775

624

1152

1,134,139

Badulla
Monaragala
Vavuniya
Total
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Programmes and targets planned for 2016
1. Registration of fertilizer importers and manufacturers.
2. Directing fertilizer imports, stock control, and fertilizer distribution.
Details

Anticipated targets

Stock Inspection in main stores

350

Stock Inspection in divisional stores

140

Inspection of the eligibility of issuing licence

75

Inspection of stock after obtaining samples

1000

3. Distribution of fertilizer for paddy cultivation during Maha 2015/2016 and Yala 2016
seasons.
Details

Anticipated targets

Inspection of samples at field level

350

Inspection of samples of Importers

1100

4. Making payments for subsidized fertilizer.
5. Directing programmes to educate farmer on the formal application of fertilizer.
Details

Anticipated targets

Programme for educating farmers on the formal

125

application of fertilizer.
Programme for educating official on the formal

60

application of fertilizer.
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9.1 Ceylon Fertilizer Company Ltd
Functions
The main function of this company is to import, manufacture, sell and distribution of
all types of fertilizer in the competitve market situation which are required for cultivation of
traditional export crops such as tea, rubber and coconut and other agricultural crops including
paddy.
As the leader in fertilizer supply to the farmer community at concessionary rate, this
company has undertaken to distribute approximately 70% of total subsidized fertilizer for
paddy. Moreover, our company has been able to acquire a big market share by competing
with other praivate sector fertilizer companies within the process of distributing subsidized
fertilizer.

Private Distributing Network
The main administrative office and the control store complex of this company is
located at Hunupitiya, wattala, and the distribution network consists of District fertilizer
stores, main store complex, wattala has the storing capacity of 67,000 MT while the main
regional store complex, Anuradhapura possesses the store capacity 18,500 MT with a total
stare capacity of 146,055 Mt. island wide.

Institutional Progress


Ours being SAFA best presented Annual Report – 2014



Having obtained ISO 14001 : 2004 SLS



Winning the take Akimoto SS Certificate at 5S – Awards competition , 2014



Receiving HRM Awards
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Financial & Physical Progress as at 31.08.2015 Subsidzed Fertilizer for
Paddy& Other Crops

Project

Activity

Fertilizer import &
distribution

Distribution of
subsidized
paddy fertilizer

Distribution of
Fertilizer import,
subsidized
purchases from this
country, Distribution of fertilizer
fertilizer in the form of
mixed & unmixed form

Project

Activity

15,575.00

Distribution
of subsidized
paddy
fertilizer

Fertilizer
import,
purchases from
this country,
Distribution of
fertilizer in the
form of mixed
& unmixed .

Distribution
of subsidized
fertilizer

(T)

1,780.00

4,591.00

2,227.00

(P)

1,359.62

5505.35

194.31

(T)

1,298.00 1,913.00

1,503.00

(P)

1,352.19 1,558.54

1,281.20

6,977.00
2,118.00

6,832.00

Allocated
provision
(T)
2015
(Rs.Mn) (P)

Fertilizer
import &
distribution

Quarterly Financial Target & Progress
(Rs. Mn.)
2015
2nd qtr
4st qtr
1st qtr
July/Aug

Allocated
Provision
for 2015
(Rs.Mn.)

(T)

Quarterly Physical Target (Mt)
1st
qtr

2nd qtr

28,3150 71,964

-

Overall
Physical
Target
(Mt.)

2015
July/Aug

4th
qtr

35,589

109,348

245,216

-

111,208

36,980

119,288

-

71,417

15,575
(P) 21,410.1 86,745.5 3,052.5

(T)

22,664

33,401

26,243

(P)

23,171.2 26,411.9 21,833.9

6,832

Development Programmes for 2016


Sale of 245216 Mt. of subsidized fertilizer for paddy as at 31.03.2016.



Sale of 120,000 Mt. of subsidized fertilizer for other crops as at 31.03.2016.



Construction of circuit bungalows of Kataragama, Anuradhapura and Kilinochchi.



Purchase of the forklift for loading and unloading of fertilizer.



Purchase of 250 KW generator .



Network of regional fertilizer warehouses and introducing of a new computer system.
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9.12 Colombo Commercial Fertilizer Co. Ltd.
Duties
Colombo Commercial Fertilizer Ltd. is presently distributing 35% of total
requirement of subsidy fertilizer for paddy crops across the island though the Agrarian
Service Centers. Apart from that, Colombo Commercial Fertilizer Ltd also distribute
fertilizer mixtures and neat fertilizer for the use of other crops farmers across the country
through the government fertilizer subsidy scheme through the Agrarian Service Centers and
dealers.

Network
Colombo Commercial Fertilizer Ltd having its central warehousing complex and the
Head office in a land to the extent 12 Acres at Hunupitiya, Wattala. Apart from this Colombo
Commercial Fertilizer Ltd has 17 Regional stores and the all the Agrarian Service Centers
across the country servicing as dealers in distributing fertilizers. The total numbers of
employees are137 including managers and staff officers.

Sales Under the Other Crops Fertilizer Subsidy Scheme
(Period from 1st January 2015 to 31st August 2015)
Urea (Mt)

T.S.P (Mt)

Month
Urea
(Mt)

T.S.P
(Mt)

M.O.P
(Mt)

Other
Fertilizer

Total (Mt)

Sales
Revenue
(Rs.000)

January

1,578

333

213

9

2,133

45,854

February

2,821

314

347

35

3,517

75,621

March

3,177

354

515

62

4,108

88,316

April

1,170

413

958

68

2,609

56,092

May

2,763

775

722

640

4,900

105,352

June

2,871

939

613

264

4,687

100,776

July

2,171

771

585

185

3,712

79,812

August

1,235

366

480

192

2,273

48,859

17,785

4,267

4,433

1,455

27,939

600,682

Total (Mt)
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Sales for the period of January 2015 to31 st of August 2015
Under the Paddy Fertilizer Subsidy Scheme
Fertilizer Ingredients (Mt)

District
Urea
(Mt.)

TSP (Mt.)

MOP (Mt.)

Grand Total

Sales
Revenue
(Rs. 000)

Ampara

5,070

1,172

1,228

7,471

31,974

Anuradhapura

5,078

1,250

1,397

7,725

33,062

Badulla

1,797

456

506

2,758

11,805

Batticaloa

1,359

305

298

1,962

8,397

47

24

51

123

524

Galle

172

92

186

449

1,924

Gampaha

244

83

180

506

2,165

2,758

636

709

4,103

17,559

Kaluthara

297

156

328

781

3,345

Kandy

228

70

116

414

1,770

Kilinochchi

397

94

114

606

2,592

Kurunegala

4,272

1,085

1,168

6,525

27,928

Mannar

1,708

349

386

2,443

10,455

Mathale

651

161

179

991

4,240

Matara

448

183

389

1,020

4,366

1,895

449

506

2,850

12,199

Mulathive

505

117

127

749

3,204

Nuwara Eliya

388

101

113

602

2,575

Polonnaruwa

3,803

869

945

5,617

24,039

Puttalam

1,283

298

314

1,896

8,113

655

181

223

1,060

4,535

T'Male

2,408

566

617

3,591

15,371

Vauniya

1,127

278

310

1,715

7,340

36,590

8,975

10,360

55,957

239,482

Colombo

Hambanthota

Monaragala

Rathnapura

Grand Total
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9.13 Lanka Phosphate Ltd.
Tea plantations dominate 50% of the use of Eppawala Rock Phosphate. Rubber
and Coconut plantations share 20% and 25% respectively. The market comprising tea,
rubber and coconut sectors geographically dispersed in the country has over 1.2 million
growers namely 263,018 tea smallholders, 1,740 tea estates, 250,000 rubber small holders
and 708,448 coconut small holders. As far as tea is concerned the use of fertilizer for tea
sector is in satisfactory level. Actual fertilizer use in comparison to the recommended dosage
was at a very much lower level for both rubber and coconut crop sectors.

Percentages of Crop-Wise Use of Eppawala Rock Phosphate
Percentage of Crop-wise Use of Eppawala Rock
Phosphate
Tea

Coconut

20%

Rubber

Other

5%
50%

25%

According to our findings, we have a potential market for 100,000 Mt of Eppawala
Rock Phosphate (ERP) for tea, rubber and coconut sectors per annum. In addition there is a
potential market for 10,000 Mt of High - grade Eppawala Rock Phosphate (HERP) for export
cash crops and fruit crops per annum. The North and East is developing fast on account of
the development projects undertaken by the government. Therefore, there is a growing
demand for ERP.

Actual Consumption and Potential Market
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Usage (Mt.)

Sales (Mt.)

2010/11

2011/12

2012/13

2013/14

49,592

56,089

45,759

54,606

Sales of Eppawela Rock Phosphate Fertilizer
80000
60000
40000

Sales (Mt.)

20000
0
2010/11 2011/12 2012/13 2013/14 2014/15

Turnover of the Company (Rs.)

Turnover(Rs)

2010/11

2011/12

2012/13

2013/14

2014/15

390,000,000

491,000,000

399,000,000

499,000,000

530,000,000
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Profit of the Company (Rs.)

Profit (Rs)

2010/11

2011/12

2012/13

2013/14

2014/15

126,000,000

201,000,000

137,000,000

172,000,000

93,000,000

Profit of the Company (Rs.)
250,000,000
Profit (Rs.)

200,000,000
150,000,000
100,000,000
50,000,000
0
2010/11 2011/12 2012/13 2013/14 2014/15
Time Period

Profit (Rs)

Country's requirement of fertilizer strategy
The important question is when and what action to be taken to reap the full benefit
the valuable national asset to the national economy with the principle of sustainable
development. Department of agriculture having considered long-term comprehensive
research has recommended Single Super Phosphate (SSP) fertilizer as an equally efficient
phosphate fertilizer for our farmlands instead of Triple Super Phosphate (TSP) which is
currently being imported.
Achieving the objective of production of soluble phosphate fertilizer for short-term crops
such as paddy and vegetables will results in,


Achieving self-sufficiency in phosphate fertilizer.



Saving of valuable foreign exchange in the sum of Rs. 20 billion per annum for the
import of Triple Super Phosphate (TSP).

 Ensuring the good health of the people from the diseases such as kidney failures and
saving of money spent on healthcare. Eppawala deposit is classified as one of the ten lowest
Cadmium containing deposits out of 414 phosphate deposits of the world.
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Increase the use of Eppawala rock phosphate fertilizer for plantation crop
sector in the country.
Promotion campaign is primarily addressed to educate farmers, smallholders,
growers and the extension staff on the advantageous of using fertilizer. This involves regular
contacts with them and monitoring their awareness through as follows,
a. Public relations – conducting seminars, workshops and meetings
b. Personnel selling - personal visits, appointment of fertilizer dealers, direct marketing
c. Preparation of field demonstration plots
d. Corporate social responsibility (CSR) programmes

Enhancement of the production capacity
Ensure the continuous supply of Eppawala Rock Phosphate fertilizer is a national
necessity because it considerably contributes to enhance and maintain the exports earnings.
Therefore enhancement of the yield of the plantation crops directly contributes to the national
economy. If we are unable to meet the demand for phosphate there is a threat that Imported
Rock Phosphate (IRP), an alternative phosphate fertilizer will have to be imported to fulfill
the present demand. To ensure this, following actions are being in progress,
a. Installation of a Crusher plant at the project.
b. Modifications of the mill plant
Modifications are being carried out to improve the machine capacity and the reduce of power
consumption.

Promotion the increased use of compost fertilizer manufactured from
Eppawala Rockphosphate fertilizer
It was found that ERP could be solubilized inorganic parts when they get digested.
Manufacture of phosphor-compost, organic manure prepared by using straw, cow dung,
gliricidia and ERP.

Diversification of the business
Company was of the view to diversify its operations to maintain its profitability.
Having considered the strength and the experience in the sector and a responsible state
organization, LPL planned the following projects.
i. Manufacture of Coconut fertilizer
The project proposal for the `Manufacture of Coconut fertilizer mixture was submitted. The
project was basically designed to cater coconut fertilizer in the coconut triangle covering
Kurunegala, Puttalam and Gamphaha districts. We started this project at Kanathewewa in
Kurunegala February 2014.

Manufacture of Rubber fertilizer
The Board of Directors granted approval for the implementation of the project on
manufacture of Rubber Fertilizer with effect from January 2015 at the 238th Board Meeting
on 26th August 2014. We are in the process of implementing the same.
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The End
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