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Chapter 01 - Institutional Profile / Executive Summary 

 

1.1 Introduction 

According to the United Nations World Population Expectation - 2019, the world's 

population is currently estimated at 7.8 billion and is expected to grow to 9.7 billion by 2050. 

Population growth has a direct impact on world food supplies, and food scarcity and poverty 

have been highlighted in regions with rapid population growth. Also, the impact of global 

weather and climate change, resulting natural disasters such as droughts, floods, threats to 

crops from animals such as the fall army worm, global epidemics such as Covid 19, and 

regional conflict riots make powerful effect on sustainability of agricultural systems and 

cration of food security. Accordingly, the corona epidemic has highlighted the importance of 

food security to a country. 

 

In view of the above global trends in food security and food supply, Sri Lanka also 

faces all the remaining challenges, including population growth. Furthermore, Sri Lanka 

has been named as the second most vulnerable country in the world in 2019 according 

to the World climatological  Risk Index and as it has been referred, conditions such as 

floods and droughts in recent years have also led to a decline in agricultural 

productivity. However, Sri Lanka is in 66th rank in the Global Food Security Index. 

However, Singapore, which is not as large as our country, got the first rank in the 

Global Food Security Index due its excellent food storage and excellent accessibility for 

food in any emergency. 

 

Furthermore, looking at the population growth of Sri Lanka, the median annual population of 

Sri Lanka is estimated to be (‘000) 21.919 by 2020. At the same time, Sri Lanka's rural 

poverty index is as high as 4.3% and plantation-based as high as 8.8%. The highest poverty 

area is Kilinochchi (18.2%) and the lowest is the Colombo district. About 70% of the rural 

population is identified as community engaged in agriculture including paddy cultivation. 

 

Also, the contribution of the agriculture sector to the GDP by 2019 is 7.4%. Out of this, the 

contribution of women is 28.4%. Accordingly, National Policy of ‘Vistas of Prosperity’ has 

identified the priorities that the agriculture sector should aim to increase the contribution of 

the agriculture sector to the GDP of the country. Programmes have been prepared to further 
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implementation of policies to transform farming into an occupation that will attract even 

those engaged in other occupations instead of abandoning it, to build a developed agrarian 

economy that can produce high quality high yields using low production costs and high 

technological methods in small areas. At the same time, it includes the measures to pursue 

agricultural development through high technological innovations, to build a healthy and 

productive nation that guarantees the right of the people to safe food, and to promote 

international export activities through value-added products with the assistance of new 

technologies, with the main objectives of agricultural development in line with the National 

Policy ‘Vistas of Prosperity’. 

 

Accordingly, countries such as India and Israel have resorted to vertical cultivation, 

aquaculture and indoor cultivation to achieve the highest productivity in the country in terms 

of agricultural development due to the high technological innovations that have taken place 

around the world. It is also widely used to adopt good agricultural practices, technology 

applications such as Geographical information  systems (GIS) to obtain high yields, and to 

use that technology to calculate crop damage. Although this knowledge is available in Sri 

Lanka, it has been identified that modern farming methods need to be integrated with modern 

technology to improve the performance of agriculture. 

 

Therefore, we need to initiate using technological strategies such the technological strategies 

such as technologies of the Fourth Industrial Revolution (4IR), such as the Internet of Things 

(IoT), Artificial Intelligence (AI), Information and Communication Technology (ICT), and 

intelligent packaging (Ip), large data processing, (big data) to increase productivity in the 

agricultural sector. , Virtual Reality (VR), Augmented Reality (AR) Food Security as well as 

Food Quality (NIR - Diode Array in Food Testing), as appropriate for the country.   

 

Also, among the two global objectives to be achieved by 2030, measures should be taken to 

achieve objective 2 through Increasing agricultural productivity and income, maintaining 

agro-ecosystems, extreme weather and disaster management, systematic development of 

farmland and soil, conservation of genetic resources, indigenous seeds. Conservation and 

Objectives 12,12.3 through reduce per capita food waste at retail and consumption levels, and 

to reduce wastage in production and supply chains, including post-harvest losses. 
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1.2 Vision, Mission, Objectives of the Mnistry of Agriculture 

 

Vision 

• A vibrant and dynamic agricultural sector for food security and national prosperity 

 

Mission 

• To achieve, globally competitive production, processing and marketing enterprises 

with socially acceptable, innovative and commercially-oriented agriculture, through 

sustainable management of natural resources of the country. 

 

Objectives 

• Ensure food security through proper management of locally produced food and 

supplementary food stocks. 

 

• Providing people with environmental friendly, healthy and toxic free agro productions 

through management of residues also minimizing the application of chemical fertilizer 

and pesticide in the food production. 

 

• Increase productivity of crop productions and minimize production cost through 

introduction of mechanization, modern technology, efficient water management, crop 

diversification and soil conservation methods. 

 

• Mobilization of producers to produce high quality agro production for local and 

foreign market through encouraging them to undertake high quality self-seed 

production, dissemination of value added production methods, adopt Good 

Agricultural Practices (GAP) and Good Production Practices (GPP). 

 

• Contribute to increase paddy production through rehabilitation of tanks, canals and 

anicuts and re cultivation of abandoned paddy lands. 
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1.3 Mandate 

“A modern technological agriculture” 

 

A Sustainably Developed Sri 

Lanka 

 

Economic development 

High contribution to Gross domestic 

product (GDP) 

 Food security 

Providing poison free quality food and 

agricultural products to local and 

international consumers 

 

 

 

 

 

Image 1- A Modern Technological Agriculture 

 

An agribusiness 

community 

 A prosperous local agro 

culture 

 Improving the livelihood of the 

farming community 

A commercially effective 

new technology agro-

production methodology 

(Agro industrialization) 

 Utilization of agricultural 

resources with high 

productivity 

 An integrated approach 

involving all stakeholders 

“ A modern technological agriculture ” 

 

National Agricultural Policy 
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Creating a prosperous domestic agricultural culture and an agro business community 

adopting modern technology based on a National Agricultural Policy thereby making a high 

contribution to the country's GDP and supplying toxin-free food and agricultural products in 

adequate quantities to the local and international consumers, and creating food security by 

productively utilizing agricultural resources, uplifting the livelihoods of farming community, 

transferring to new commercially productive modern technological food production in place 

of subsistence agricultural systems and agro industrialization thereby creating inclusive 

economic development.  

 

1.4 Subjects and Functions  
Providing policy guidance to relevant State Ministries, and formulating policies in relation to 

the subject of Agriculture, in conformity with the prescribed Laws, Acts and Ordinances, 

implementation of projects under the national budget, state Investment and National 

Development Programme, and formulating, implementing, monitoring and evaluating 

policies, programmes and projects, for "Modern Technological Agriculture" based on the 

national policies implemented by the government, and in accordance with the policy 

statement "Vistas of Prosperity and Splendour". 

 

1.5 Special Priorities and Future Targets 

1. Expanding agro technology knowledge suitable for the target groups such as 

traditional farmers, youth and students in order to direct them towards agricultural 

education opportunities with modern technology  

2. Encourage the development of young agricultural entrepreneurs  

3. Formulating and implementing a mechanism that combines all relevant institutions for 

the promotion of agro industry  

4. Formulating a methodology to regulate specific standards of chemical pesticides and 

other chemical compounds used in agriculture  

5. Expanding the farmers’ pension schemes, crop insurance schemes and financial 

resources as needed for the agricultural activities  

6. Strengthening the supply chain existing among direct producers, export companies, 

packaging firms and wholesalers.  

7. Implementing a new strategic plan to facilitate product marketing  

8. Taking measures to regulate declining incomes of producers during the harvesting 

phase, through active intervention by the government  
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9. Minimizing natural disasters by communicating information related to climatic 

changes and daily weather reports to farmers  

10. Implementing methodologies to provide farmers with quality seeds and plants.  

11. Water management and management of water supply according to farmer 

requirements  

 

1.6 Related Institutional and Legal Framework  - (Laws and Ordinance 

to be Implemented)  
• Agricultural and Agrarian Insurance Act, No. 20 of 1999  

• Export Agri Development Act (No. 46 of 1992) 

• Industrial Services Act (No. 49 of 1987) 

 

Departments, Statutory Institutions and Public Corporations under the Ministry of 

Agriculture  

 

Departments under the Ministry 

• Department of Agriculture  

Other Institutions / Foreign Funded Projects / Funds coming under the Ministry 

▪ Agricultural and Agrarian Insurance Board  

▪ Janatha Estate Development Board 

Foreign Funded Projects  

▪ Agricuture Sector Modernization Project (ASMP) 

▪ Climate Smart Irrigated Agriculture Project (CSIAP) 

▪ Smallholder Agribusiness Partnership Programme (SAPP) 

 

Funds coming under the Ministry  

▪ Farmers Trust Fund 

 

1.7 State Ministries  

1. State Ministry of Paddy and Grains, Organic Food, Vegetables, Fruits, Chilies, Onion and 

Potato Cultivation Promotion, Seed Production and Advanced Technology Agriculture 

2. State Ministry of Production and Supply of Fertilizer and Regulation of Chemical 

Fertilizer and Insecticide Use 

3. State Ministry of Livestock, Farm Promotion and Dairy and Egg Related Industries 

 

 



7 

 

 Sustainable development goals and objectives to be achieved – (Directly involved )) 

 

Goal 2 - Promotion of Sustainable Agriculture 

  

Goal 12 - Sustainable production and consumption 

 

Specialized fields 

• Formulation of national policies, updating laws and regulations and institutional 

coordination 

• Human Resource Development 

• Prevention of post harvest damage 

• Marketing and storage 

• Advanced technology utility and management 

• Prevention of wildlife damage 

• Water management 

• Research and development 

• Traditional knowledge management 
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1.8 Organizational Chart              
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1.10 CONTINGENT EMERGENCY RESPONSE COMPONENTS FOR 

COVID-19 RESPONSES 

Seed Subsidy Programme (Provincial and Inter Provincial) 

Main Objective 

Contingent Emergency Response Components for Covid-19 Responses – Implementation of 

Seed Subsidy Programme under Emmergency Action Plan 

 

Objectives 

• Ensuring food security by continuing to produce crops even in emergencies where 

import restrictions are imposed worldwide. 

• Improving local production by imposing import restrictions, strengthening the local 

farmerBackground – Government’s drive for producing essential food crops 

 

The “Covid – 19” epidemic has already spread to more than 200 countries around the world. 

This epidemic is having a profound effect on the economic, social and political sectors of 

every country. The prices of essential food items have risen sharply due to import and export 

restrictions. In Sri Lanka, agricultural sector contributes about 7.38% to the GDP and this 

sector was also severely affected by the epidemic, affecting about 25.7% of the population 

engaged in agriculture. 

In the face of the epidemic, transportation and the inability of transporting essential inputs 

had a profound effect on the agricultural sector. Similarly, the restriction on the importation 

of essential hybrid seeds caused a slight slowdown in the food production process. 

Therefore, the Government selected 16 essential crops and took steps to cultivate them 

expeditiously. In that respect, Cabinet Memorandum No. Ag152/2020 was submitted on 

30.03.2020 and it was approved by the Cabinet of Ministers on 09.04.2020. It was decided to 

provide the seeds required to cultivate the 16 selected crops mentioned above to the farmers 

at a concessionary price. It was expected to reduce the importation of essential food items and 

encourage farmers to cultivate them in sufficient quantities within the country. 
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Criteria for selecting crops (the detailed criteria) 

• Crops that can be successfully cultivated during the Yala season have been selected 

and cultivated in the Provincial Councils, Inter-Provincial and Mahaweli areas. 

• Similarly, crops that spend huge amount of money for import process have more been 

selected. 

• Crops that are essential for daily consumption have been selected. 

• The department and farmers have paid more attention to locally available seed crops. 

• Accordingly, maize, green gram, cowpea, undu, sesame, kurakkan, soya, groundnut, 

red onion, chilli, yellow corn, potato and garlic have been selected. 

 Targets for Seed Subsidy Programme – Yala Season 2020   

       

Crop 

Under 100% Subsidy 

Programme 

Under 50% Subsidy 

Programme Total 

Land 

Extent (Ac)  

No. of 

Beneficiaries  

  

Land 

Extent 

(Ac)  

No. of 

Beneficiaries  

  

Land 

Extent 

(Ac)  

No. of 

Beneficiaries  

  

Maize 10,541.91 19,008 7,287.25 9,779 17,829.16 28,787 

Chili 5,534.29 15,521 1,000.54 2,447 6,534.83 17,968 

Green Gram  10,125.39 19,903 2,211.71 5,861 12,337.09 25,764 

Ground Nut 41,922.01 35,979 9271.01 14,994 51,193.02 50,973 

Cawpea 9,120.61 30,055 4,523.94 8,780 13,644.55 38,835 

Red Onion  3,866.08 9,057 1,442.61 3,393 5,308.68 12,450 

Black gram 

(Udu) 2,649.12 8,287 3,052.06 3,429 5,701.18 11,716 

Soya Beans  2,779.45 5,665 7,358.75 4,731 10,138.20 10,396 

Horse gram 

(Kollu) 70.36 155 7.50 33 77.86 188 

Potato 4,096.15 11,458 2,226.09 2,276 6,322.24 13,734 

Ginger 372.61 961 77.85 154 450.46 1,115 

Turmeric 101.84 214 4.00 5 105.84 219 

Finger Millet 1,862.66 5,080 302.91 907 2,165.57 5,987 

Big Onion 3,137.15 7,625 3,671.74 2,501 6,808.89 10,126 

Gingerly / 

Sesame 10,219.43 19,674 23,698.68 17,346 3,3918.11 37,020 

Total 106,399.04 188,642 66,136.62 76,636 172,535.65 265,278 

 

Financial Progress - Rs. 2,311.63 million has been allocated for this programme. From that 

amount, up to 31.08.2020, Rs. 7.243 Mn. has been spent under Expenditure Head 118. This 

programme has been carried out under the Ministry of Agriculture (Paddy and Cereals) under 

Expenditure Head 425 on the change of Expenditure Heads after 31.08.2020. Accordingly, the 

total expenditure under Head 425 is Rs. 2,100.88 million and the financial progress is 90%. 
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1.11 Details of the Foreign Funded Project / Contributions and 
International Relations 

Table 1- Details of the Foreign Funded Projects  

a) Name of the Project 

 

b) Donor Agency 

 
c) Estimated Cost of the 

Project -Rs. Mn 

d) Project 

Duration 

 

1. Climate Smart Irrigated 

Agriculture Project 

 

World Bank  

International Development 

Agency (IDA) 

22,500 

Revised (23,800Rs Mn) 
2018 - 2024 

2. Agriculture Sector 

Modernization Project 

Component 1  

World Bank 

9374.37 

(US$64.23*145.95 

LKR) 

2017 - 2021 

3. Smallholder Agribusiness 

Partnership Programme 

Internation Fund for 

Agriculture 

Development / GOSL  

17,171 

(Original ) 

(Estimated cost 12,059) 

2017-2023 

4. Importation of 20,000 Dairy 

Animals –  

Expenditure-4,499.18 (Rs.Mn) 

GOSL/Australia 10,723 2017-2020 

5. Development of Mini Dairy 

Cooporative Societies 

Expenditure 2,118.6((Rs.Mn) 

GOSL  / France  3,600 
2019-.02.17 

2020.02.17 

6. Construction of new Diary 

Procesing Plant at Badalgama  

Expenditure 10,796.8 (Rs.Mn) 

Denmark  
Euro  63.93 Mn 

9531.32(Rs.Mn) 

2016.05.10 

2020.11.10 

 

1.11.1 Climate Smart Irrigated Agriculture Project (CSIAP) 
 

Sri Lanka is a Lower Middle-Income country with a GDP per capita of US$ 4,065 (2017) and 

a total population of 21.4 million people. Following 30 years of civil war that ended in 2009, 

Sri Lanka’s economy grew at an average 5.8 per cent annually between 2010 and 2017, 

reflecting a peace dividend and a determined policy thrust towards reconstruction and 

growth, although there were some signs of a slowdown in the last few years. The economy is 

transitioning from a predominantly rural-based economy towards a more urbanized economy 

oriented around manufacturing and services.  Economic growth has contributed to the decline 
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in the national poverty headcount ratio from 15.3 per cent in 2006/07 to 4.1 per cent in 2016. 

Extreme poverty is rare and concentrated in some geographical pockets. 

 

Sri Lanka is vulnerable to climate-related natural disasters that have major economic impacts. 

Long-term, annual losses for housing, infrastructure, agriculture, and relief from natural 

disasters are estimated at LKR 50 billion (US$327 million), with the highest annual expected 

losses from floods, cyclones or high winds, droughts, and landslides. This is equivalent to 0.4 

per cent of GDP or 2.1 per cent of GoSL expenditures. Due to the increased sophistication of 

the economy, the damage caused by the 2016 and 2017 floods and landslides was more than 

twice as high in US$ terms than the worst flood disasters between 1992 and 2011. 

 

Project Outline  

The Government of the Democratic Socialist Republic of Sri Lanka (GoSL) has established 

the Climate Smart Irrigated Agriculture Project (CSIAP) in collaboration with the World 

Bank to improve the climate resilience of farming communities and productivity of irrigated 

agriculture in selected climatically vulnerable Hot-Spot Areas in Sri Lanka.  

 

 Project Cost  

The total project cost will be US$ 140 million over six years, of which World Bank will 

provide a loan equivalent to USD 125.0 million. Expenditure categories for World Bank 

funding include Goods works, non-consulting services, training and incremental cost of the 

project and grant for sub-component  

1.1 & sub-component  

2.1.  The government of Sri Lanka will provide a USD 10.0 million and community 

contribution will be a USD 5.0 million. 

Financial Progres   

 

Total expenditures as at 31st Dec 2020  Rs. 976.60 Mn (Cumulative) 

Rs. 721.36 Mn (Annual) 

Project Direct beneficiaries 57,838 Farm families 

Total Targeted project beneficiaries 470,000 Smallholder farmers 

Area to be covered 375,000 ha 
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The primary project beneficiaries 

will be over 470,000 Smallholder 

farmers (375,000 ha) in Hot-Spot 

areas in 11 administrative districts 

in Northern Province 

(Killinochchi & Mullaitivu) 

Eastern province (Trincomalee, 

Batticaloa & Ampara) 

Northcentral province 

(Anuradhapura & Pollonnaruwa) 

Northwestern (Kurunegala and 

Puttalam) southern province 

(Hambanthota) and Uva 

(Monaragala) in Sri Lanka. These 

districts have been selected based 

on its climatically-vulnerable hot 

spot areas through a rigorous data-

based approach, which was a collaborative exercise between the Sri Lanka Unit of the World 

Food Program (WFP) housed in the Ministry of Disaster Management, the International 

Water Management Institute (IWMI), and the Department of Agra 

 

  Image– Map of Climatic Hotspot Areas. 

 

Project locations Hot-Spot areas in 11 administrative 

districts in Northern Province 

(Kilinochchi & Mullaitivu), Eastern 

Province (Trincomalee, Batticaloa & 

Ampara), North Central Province 

(Anuradhapura & Pollonnaruwa), North 

Western (Kurunegala and Puttalam), 

Southern Province (Hambanthota) and 

Uva Province (Monaragala). 
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Goal and development objectives of the project  

The Project Development Objective is to improve the climate resilience of farming 

communities and productivity of irrigated agriculture in selected climatically vulnerable Hot-

Spot Areas in Sri Lanka. This objective will be achieved through increased adaptation of 

climate-resilient agricultural practices and technologies, improved agricultural productivity, 

and increased access to markets in targeted smallholder farming communities.      

 Project outcomes  

The expected project Results Indicators (Outcome) would be:   

Key Results Indicators: 

1. Increase in water productivity at the farm level (kg/m3) 

2. Increase in agriculture productivity of crops (%) 

3. Increase in the catchment area with water conservation practices (%) 

4. Crop diversification index (%) and  

5. Direct project beneficiaries and disaggregated by gender (no).  

 

Project components  

The project has 4 components which are as follows.  

1:  Agriculture Production and Marketing (US$ 37 Mn)  

2: Water for Agriculture (US$ 92 Mn) Reduced to 82 Mn after deduction of  funds)  

3: Project Management (US$ 6mn) 

4: Contingent Emergency Response (US$ 0 million).  

Progress against Work Plan 2020  

Table 2-  Progress of Climate Smart Irrigated Agriculture Project (CSIAP)   

No Component & Main 

activities 

Physical Target & Achievements Financial allocation & 

Progress (Rs. Mn) 

Unit Physic

al 

Target 

Physical progress % Target Progress % 

1 Climate Smart Agriculture & Water Technology      

1.1 CSA Farmer 

Training  

Nos 464 562 programs conducted 

(19598 farmers trained 

consisting 8562 males & 

11036 females on CSA 

practices using seven 

programs during the 

year) Started preparation 

of Farmer's data base and 

it is in progress now. 

100 300 285.15 95 
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No Component & Main 

activities 

Physical Target & Achievements Financial allocation & 

Progress (Rs. Mn) 

Unit Physic

al 

Target 

Physical progress % Target Progress % 

1.2 Formation of 

Producer Groups 

(PG s)  

Nos 418  270 Producer Groups 

has been registered 

65 

1.3 Formation of Social 

Audit Committees  

(SACs)  

Nos 200  86 SACs established. 43 

1.4 Cluster Village 

Production Program 

(11 CVDP)s 

ha 200 Planted 183 ha & 253 

metric ton harvested 

91.5 

1.5 COVID 19- Yala 

production program, 

targeted 1600 ha  

and 6000 farmers. 

ha 1500 

ha 

Planted 1301.58 ha 

covering nine other field 

crops.                                                         

6819 farmers involved, 

(4665 males & 2154 

females)                                                   

2518 metric ton added to 

the National Production. 

86.8 

1.6 Climate Smart 

Nutrition Sensitive 

Home Gardening 

Programs 

(CSNSHG) (2695 

HG) 

Nos 2695 Necessary Agri-

equipment & Planting 

material were distributed 

among  

2675 beneficiaries.                                                                         

14600 Vegetable packets 

& 12800 fruit plants 

distributed                                                  

Harvesting started 

75 

1.7 Mid- Season 

cultivation Program 

(After 2020 yala 

season) 

ha 788 Distributed 10,905 kg of 

Mung bean &1293 kg of 

cowpea seeds.                                                                                                               

Planted 437.45 ha of 

mung bean and 47.7 ha 

of cowpea.                                                   

352.6 metric tons of 

mung bean & 37.2 

metric tons of cowpea 

produced.                                                                                                             

1431 farmers (891 male  

& female 540) were 

benefited. 

62 

   

1.8 Establishment of 

Climate Smart 

Agriculture Farm 

Field School (FFS) 

to train farmers on 

CSA practices (to be 

trained during the 

project period) 

nos 5000 

farme

rs  

Location has been 

selected. (Thirappane)                                               

Sub project proposal 

prepared.                                                                                                                              

Fact finding mission was 

conducted.                                                        

Designing &  estimation 

has been completed.                                                        

Arrangement has been 

made to construct Road, 

rehabilitate the tank & 

training school.                          

15 
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No Component & Main 

activities 

Physical Target & Achievements Financial allocation & 

Progress (Rs. Mn) 

Unit Physic

al 

Target 

Physical progress % Target Progress % 

1.9 Maha season 

2020/21 cultivation 

program 

ha 5188 

ha 

Cultivated 3579 ha of 

OFCs & 114.6 ha of 

paddy                                                                   

8325 farmers involved 

(5041 males & 3284 

females) 

71.2 

1.2 1.2 Marketing                

1.2.1 Modernization of 47 

Agrarian Service 

Centers (ASCs) 

nos 47 

ASCs 

 # Contracts awarded for 

all 46 ASCs & one to re-

bid                                                             

# 15 completed (10 in 

Anuradhapura, 3 in 

Kilinochchi & 2 in 

Trincomalee)                                                                                                  

# 9 ASCs are  work is in 

progress 

55       

1.2.2 Providing soil 

testing kits for 

Agriculture 

Instructors(AI s) in 

HOTSPOT   areas 

nos 100 

kits 

TEC recommended & 

PPC approved and 

contracts awarded.  

80 

1.2.3 Establishment of 

Farm  Machinery 

hub for two ASCs 

nos Two 

Mach

inery 

hubs 

Concept paper  and Draft 

sub project proposal 

prepared & forwarded to 

World Bank.  

10 

1.2.4 Construction of 

agriculture road 

network in 

Kilinochchi 

km 7 KM Tender awarded. Work 

in progress 

10 

1.2.5 Construction of 

Grain store in 

Odddusudan 

(Mullaitivu) 

Sq.fee

t 

200 ft 

x 60ft 

Tender procedure 

completed & ready to 

award  

10 

1.2.6 Training for Value 

addition & Post 

Harvest 

Management 

nos 600 

farme

rs 

345 farmers trained for 

Value addition & Post 

Harvest Management 

consisting 214 males & 

131 females. 

57.5 

1.2.7 Signing tri-partite & 

forward sales 

agreements with 

private sector 

agree

ments 

22 Forward sales & signed  

tri-partite agreements 

with private sector in 

North central, Northern 

& Southern provinces 

and 351 farmers 

involved. 

25 

1.2.8 Developing 

marketing linkages 

nos 22 One marketing linkages 

developed in North 

Central province  

5 

   Sub total   300 285.15 95.05 
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No Component & Main 

activities 

Physical Target & Achievements Financial allocation & 

Progress (Rs. Mn) 

Unit Physic

al 

Target 

Physical progress % Target Progress % 

2 Water for Agriculture           

2.1 Rehabilitation of Irrigation Systems          

2.1 Conducting PRA & 

Preparation of 

HOTSPOT Area 

Agriculture 

Development plan 

no of 

plans 

 40 

HSAA

DP 

plans 

HSAADP plans  have been 

completed & interventions 

incorporated to the Annual 

Work Plan & Budget  

100 230 188.95 82 

2.2 Conducting 

Hydrological Studies 

in three river basins  -

phase 1 

studies Three 

hydrol

ogical 

studie

s  

Consultancy awarded & 

DEM (Digital Elevation 

Model) purchased.                                                                                                      

Completed Mundakal aru 

river basin and Yan oya & 

Mee oya river basin studies 

are ongoing.  

50 

2.3 Conducting 

Hydrological Studies 

in seven  river basins - 

Menik ganga, Kiridi 

oya, Karada oya, 

Hedaoya,  Mundanaru 

& Kalaoya oya & Per 

aru -phase 11 

studies Seven 

studie

s  

Eight consultancy firms 

have been selected for 

second phase of 

hydrological studies.                                                                                    

Technical proposal will be 

called in January 2021. 

10 

2.4 Conducting  Tank 

Engineering Survey -

Phase 1. 

no of 

tanks 

183 

tanks  

Survey work completed & 

drawings submitted to 

districts for designing & 

estimates 

10 

2.5 Conducting  Tank 

Survey -Phase 11. 

no of 

tanks 

677 

tanks  

Tenders to be awarded for 

618 tanks in January 2021.                                                    

Balance 59 tanks   

10 

2.6 Irrigation 

rehabilitation works in 

Anuradhapura district 

no of 

tanks 

12 

tanks  

Completed 10 tanks and 

works are progressing in 

balance two tanks.  

84 

   Sub total   230 188.95 82.15 

3 Project Management               

3.1 Conducting Baseline 

survey 

one 

surve

y 

One 

study 

Baseline survey 

completed & submitted 

the final report 

100 264.3 247.26 93.54 

3.2 Conducting 

information, 

Education & 

Communication 

(IEC) Campaigns 

for beneficiaries, 

officers, political 

representatives & 

other stakeholders 

no of 

campai
gns 

190 

prog. 

176 programs conducted  

& aware beneficiaries, 

officers and political 

representatives 

conducted.                                                             

aware 7419 farmers 

(4132 males & 3287 

females)                       # 

Aware 466 officers (304 

male & 3287 females) 

92.6 

3.3 Establishment of 

GIS-Web based 

M&E System 

one 

syste

m 

One 

syste

m 

It is planned to 

establishment of GIS-

Web based M&E System 

30 
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No Component & Main 

activities 

Physical Target & Achievements Financial allocation & 

Progress (Rs. Mn) 

Unit Physic

al 

Target 

Physical progress % Target Progress % 

with collaboration of  

MOA 

3.4 Capacity building & 

Training 

nos 2000 Capacity developed for 

929 officers covering 

number of fields 

46.4

5 

  Sub total         264.3 247.26 93.54 

 Total         794.35 721.36 90.81 

Image 1  - Micro- Irrigation System (CVDP) 

1.11.2. Agriculture Sector Modernozation Porject  (ASMP) 

 

Introduction 

 

The Ministry of Agriculture launched the Agriculture Sector Modernization Project in 2017 

with the financial assistance of the World Bank International Development Association 

(IDA). This was approved by the World Bank on 29th June 2016 and the project is planned to 

be implemented by the Ministry of Agriculture and the Ministries of Plantation Industries and 

Small Export Agriculture (Then Ministry of Primary Industries) under two main components. 

Value chain development (US $ 105.61 million) has allocated modernization to the 

agriculture sector through productivity (US $ 64.23 million)  enhancement and diversification 

models. 

The second component of the project is being implemented by the Ministry of Agriculture at 

a cost of US $ 64.23 million or Rs. 11,561.40 (USD 1 = Rs. 180/-) This development aims to 

modernize the agricultural sector in Sri Lanka by increasing the productivity of agricultural 
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production and assisting small scale farmers through diversification demonstrations and 

turning them into business level farmers. 

 

Main objectives of the Project  

1. Production of competitive and marketable commodotites  

2. Improving the ability to respond to Market opportunities  

3. Move towards increased agriculture commercialization  

 

Expected Out come  

1. Increased Market orientation of farmers ondividually and in farmer organizations  

2. Enhanced agriculture commercialization  

3. Introduction and adaption of innovative technology packages via Agriculture 

Technology Demonstration Parks (ATDP) 

This project is being implemented in 07 districts belonging to five provinces (Uva, Central, 

North Central, Eastern and Northern). Accordingly, selected farmers in Monaragala, Matale, 

Anuradhapura, Polonnaruwa, Batticaloa, Mullaitivu and Jaffna districts will be involved. In 

addition, the European Union has agreed to provide US dollars 25 Mn. To extend the project  

implementation in Badulla, Ampara, Vavuniya and Kilinochchi districts. 

 

Achievable Sustainable Development Goals – (Direct ) 

Goal 2.3 – Targeted to  double the agricultural productivity and incomes of small-scale food 

producers, in particular women, indigenous people, family farmers, pastoralists and fishes, 

including through secure and equel access to land other productive resources and inputs, 

knowledge, financial services, markets and opportunities for value addition and non –farm 

employment  in 2030. 

 

Agricultural Technology Demonstration Gardens 

The project involves in the establishment of Agricultural Technology Demonstration Gardens 

in collaboration with the beneficiaries in selected districts. This is a new experience for Sri 

Lanka. The objective of these parks is to aware and refer small scale Sri Lankan farmers on 

the best and most advanced agricultural technologies currently in operation and proven to be 

successful. 

 

The main objective of the project is to significantly increase the income of farming families 

and increase their export earnings through high value agricultural products by the provision 
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of agricultural products and marketing infrastructure to small scale farmers.The project 

identifies private companies involved in the agricultural sector as valued shareholders and 

identifies such companies as links in the value chain regarding sustainable trade 

opportunities. The project also aims to assist farmers in meeting the market needs and criteria 

of private sector stakeholders. 

 

Agricultural Technology Demonstration Gardens are a collection of several extensive and 

organized cluster villages set up in a project district to promote agricultural products, agro-

processing, marketing, training and project content. It provides training, organization and 

coordination of agricultural products, post-harvest processing and marketing facilities to 

farmers, farmer groups or farming companies involved in the project. Reconstruction of small 

tanks, improvement of access roads, construction of new farmland lanes, development of 

warehousing facilities, improvement of production and market infrastructure for setting up of 

primary processing centers where necessary when setting up Technology Demonstration 

Gardens is being implemented. 

 

(2) Duration on which the project will be implemented and provisions  

The project will implement from March 2017 to 31st December 2021. 

(The agreement related to the project was signed on 01.01.2017 and the appointment of the 

project director was done on 23rd March 2017.) 

Allocation for the project 

Rs. 11,561.4 Mn. has been allocated for Agriculture Sector Modernization Project and it has 

been allocated under five main activities as follows. 

1. Training and capacity building of farmers. Rs. 576 Mn 

2. Establishment of Agricultural Technology Demonstration Gardens. Rs. 6,910.2 Mn 

3. Product and market infrastructure development. Rs. 2,725.2 Mn 

4. Investigative and policy consulting support. Rs. 180.0 Mn 

5. Project Management, Operations and Evaluation Rs. 1,170.00 Mn 

 

(3) Areas where the project will be implemented at district level 

The project will cover five provinces and will cover 07 districts with the assistance of the 

World Bank and (Moneragala, Matale, Anuradhapura, Polonnaruwa, Batticaloa, Mullaitivu 

and Jaffna districts) covering four more districts under EU finance (Badulla, Ampara, 
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Vavuniya, Kilinochchi) The European Union (EU) is also providing financial assistance to 

projects through the World Bank. 

 

Functional districts under World Bank financing 

Functional Districts under the European Union (EU) financial aids 

Image 4   – Project areas of  Agricultural Technology Demonstration Gardens 

Preliminary activities of the project 

Mainly operating under 04 sub components. 

1. Training and capacity building of farmers.  

2. Establishment of Agricultural Technology Demonstration Gardens.  

3. Product and market infrastructure development.  

4. Investigative and policy consulting support.  

 

1. Training and capacity building of farmers 

Under farmer training and development, farmers in agricultural model parks have been 

mobilized and training on setting up farmer organizations and improving business skills has 

been completed. It is planned to initiate training skills development training for farmers' 

organizations. Rs. 72.10 million has been spent so far. 

 

 

New Districts 

• Kilinochchi 

• Vavunia 

• Badulla 

• Ampara 

Project areas 

 Dry Zone 

 

Jaffna , Mullaitivu , Batticaloa  

Anuradhapura , Polonnaruwa 

 

 Dry Zone/Intermediate Zone 

 

Monaragala  

 

Dry Zone / Intermediate 

Zone/Wet Zone 

Matale 
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2. Establishment of Agricultural Technology Demonstration Gardens  

44 pilot projects have been implemented under the Crop Pilot Project. Preliminary work has 

commenced with the Foreign Service Provider to set up 21 major product clusters. 

Table 3 -  Crop Cultivation Projects Implemented by the Project (2018 -2020 

 

Province 

/District 
Project 

Functional area 

Secretariat 

Divisions 

Gram Niladhari Divisions 
No. of 

Beneficiaries 

Central 

Province - 

Matale 

T. E. J. C. Mango 

cultivation 
Dambulla Wewala Wewa. Welangolla 103 

Big Onion seed 

production 
Dambulla 

Digampathaha, Siyabalangas 

Wewa, Nagala Wewa, 
15 

Hybrid Chilli seed 

production 

Dambulla, 

Galewela, Matale, 

Naula 

Palapathwala, Ibbankatuwa, 

Moragolla, Thalakiriyawa 
10 

T. E. J. C. Mango 

cultivation (New) 
Dambulla 

Wewala Wewa. Welangolla, 

Hubasgamuwa, 

Thalakiriyawa 

99 

Passion Fruit 

cultivation 
Galewela 

Babaragaswewa, Pattiwela. 

Athwewa, Kospita, 

Dadugolla, Beligamuwa 

100 

  

Nothern 

Province - 

Jaffna 

T. E. J. C. Mango 

cultivation 
Chavakachcheri 

Meesale, Ketpali, 

Manthuwali, Kodikaman 
200 

Chilli Cultivation Chavakachcheri 
Kaithadi-North, Meesalai, 

Walai, Chandupuram 
8 

Nothern 

Province - 

Mulaitivu 

Ground nut production Oddusudan 

Muttuvinayagapura, 

Muthiyankattu, Pandarawani, 

Perera, Thadiyamalai, 

Ganeshapuram, Baddusudan, 

Thandurai, Kanakarasapuram 

200 

Ground nut production 

(New) 
Oddusudan 

Muttuvinayagapuram, 

Muthiyankattu, Pandarawani, 

Perera, Thadiyamalai, 

Ganeshapuram, Oddusudan, 

Thandurai, 

Kanakarasapuram, 

Thanduwan 

100 

Passion Fruit 

cultivation 

Thunukkai, 

Mantai (East) 

Thirankadel, Valainagar, 

Thirunagar, Mallavi, 

Ambalaparam, 

Wannivilankulam 

50 

Uva Province 

- Moneragala 

Passion Fruit 

cultivation 
Buttala 

Mahasenpura, Waguruwela, 

Pelwatta, Horabokka, 

Udarawa 

75 

Pineapple cultivation Madagama 

Medagama, Kinnarabowa, 

Pitadeniya, Mellagama, 

Aluthwewa 

75 

T. E. J. C. Mango 

cultivation 
Siyabalanduwa 

Madugama, Kodayana, 

Suriyathalawa, Aluthwela 
40 
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Province 

/District 
Project 

Functional area 

Secretariat 

Divisions 

Gram Niladhari Divisions 
No. of 

Beneficiaries 

 

Passion Fruit 

cultivation (New) 
Buttala 

Mahasenpura, Waguruwela, 

Horabokka, Pelwatta, 

Puhulkotuwa, Udarawa 

100 

Pineapple cultivation 

(New) 
Madagama 

Badiyawa, Yakunnawa, 

Pothubandhana, Kotabowa 
200 

T. E. J. C. Mango 

cultivation (New) 
Siyabalanduwa 

Madugama, Kodayana, 

Sooriyathalawa, Kalubowa  
100 

Honey production 
Badalkumbura, 

Medagama 

Hingurukaduwa, 

Badalkumbura, 

Pothubandana, Aiwala, 

Badiyawa, Kotabowa 

150 

Eastern 

Province - 

Batticaloa 

Cultivation of green 

cucumbers 
Vaharai 

Kathiraveli, Vaharai, (North / 

Central), Mankerni (South / 

Central), Pachcharni 

500 

Ground nut cultivation Kathiraveli Kathiraveli, Pachchanrni 100 

Chilli cultivation Kaluthavwei 
Kalutawali 1,2,3,4, 

Kalutawali Central and South 
100 

Ground nut cultivation 

(New) 
Karadiyan Aru 

Kaitulu, Karadiyanaru, 

Werappavatai, Kankudavi 
100 

North Central 

Province 

Anuradhapur

a  

  

  

  

  

  

Bitter guard 

cultivation 

Nuwaragam 

Province Central 

and East, 

Rajangaya, 

Nochchiyagama. 

Thalawa, 

Nachchaduwa 

Dutuwewa, 

Halmillankulama, 

Angamuwa, 

Kurundankulama, 

Alayapathuthuwe 

40 

Guava cultivation 

Ipalogama, 

Vilachchiya, 

Tirappane 

Ipalogama, Vilachchiya, 

Tirappane 
60 

Mashroom cultivation Ipalogama, Ipalogama, 30 

Chilli cultivation 

Nuwaragam 

Province Central 

and East, 

Rajangaya, 

Nochchiyagama, 

Thalawa, 

Nachchaduwa 

Dutuwewa, Kokawewa, 

Angamuwa, 

Mahavilachchiya, 

Galkualama, Alayapattu 

80 

Mashroom cultivation 
Nachchaduwa, 

Rajanganaya 
Nachchaduwa, Rajanganaya 20 

Aloe cultivation 

Thirimale, 

Pemaduwa, 

Ranorawa 

Alayapattu 

Oyamaduwa, Alayapattu, 

Kukulkatuwa, 

Mahavilachchaya, Colony, 

Andarawewa 

100 

 

Drumsticks cultivation 

Thirimale, 

Pemaduwa, 

Ranorawa 

Alayapattu 

Pemaduwa, Meda 

Oyamaduwa, Alayapattuwa, 

Andarawewa  

100 
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Province 

/District 
Project 

Functional area 

Secretariat 

Divisions 

Gram Niladhari Divisions 
No. of 

Beneficiaries 

Polonnaruwa 

  

  

  

  

  

Papaw cultivation Elahera 

Kirioya, Elahera, 

Atharagallewa, Damanaya, 

Kottapitiya 

25 

Chilli cultivation 

Elahera, 

Medirigiriya, 

Hingurakgoda, 

Tamankaduwa, 

Lankapura 

Elahera, Medirigiriya, 

Hingurakgoda, 

Tamankaduwa, Lankapura 

40 

Bitter guard 

cultivation 

Elahera, 

Medirigiriya, 

Hingurakgoda, 

Tamankaduwa, 

Lankapura 

Abayapura, Damanaya, 

Kirioya, Nikapitiya, 

Pagasdamana, Rotawewa. 

Wijayapura, Lakshauyana  

30 

Mashroom cutivation Dimbulagala 
Weheragama, Magantota(* 

Manampitiya) 
40 

Aloe cultivation 

Mahawewa, 

Dimbulagala, 

Nawamillana 

Mahawewa, Senapura, 

Weheragama, Navamillana, 

Bogaswewa 

100 

Papaw cultivation 

(New) 
Elahera 

Kirioya, Elahera, 

Atharagallewa, Damanaya, 
25 

Total 
  

3215 

      

 

 Table 4 – Crop Cultivation Projects Implemented in Newly Selected Districts (2020) 

 

Province / 

District 
S. No. 

District 

Secretariat 
Project Title 

Grama Niladhari 

Division 

No. of 

Beneficiaries 

Uva Province 

- Badulla                  

01 Rideemaliyadda

, Badulla 

Anoda 

Cultivation 

(Intermediate 

Cultivation – 

Ginger)  

Badulla, Kuruwitenna, 

Haldummulla, 

Aluthwala 

100 

02 Bandarawela, 

Ella 

Mandarin 

cultivation 

Kambilwala, 

Millagama, 

Bandarawela 

50 
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Province / 

District 
S. No. 

District 

Secretariat 
Project Title 

Grama Niladhari 

Division 

No. of 

Beneficiaries 

 
03 

Bandarawela, 

Welimada 

Passion fruit 

cultivation 

Kumbalwella, 

Millagama, Halpe, 

Bandarawela, 

Welimada, 

Gawarammana, 

Keppetipola, Girambe, 

Divurumgala, 

Erabedda, 

Bogahakumbura 

100 

Eastern 

Province - 

Ampara 
04 

Thirukkovil Manioc 

cultivation 

under new 

technology 

Thangavelayadapuram

, Sagama 

100 

  

05 

Padiyathalava Export Organic 

Anoda 

Cultivation 

(Intermediate 

Cultivation of 

Yellow and 

Mustard) 

Kehelulla, Galodaya, 

Marangala, 

Dorakumbura, Holike, 

Pulungasmulla 

100 

Northern 

Province / 

Vavuniya 
06 

Nedunkerni  Papaya 

cultivation 

under new 

technology  

Nedunkerni 50 

 

 

 

Agricultural Technology Demonstrate Gardens (ATDP) 

 

Marketing infrastructure development 

Establishment of farmer training and production societies 

Value Added Development 

  Providing product and marketing infrastructure 

 

Infrastructure development activities are being carried out in the project implementation 

districts under 03 main activities. 

 

• Rehabilitation and development of small scale irrigation systems and existing 

tanks 

• Rehabilitation of arable lands and access roads for sale 

• Establishment of storage facilities and pre-processing centers at village level 
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The project has so far spent Rs. 1127 Mn and the development programmes implemented are 

given below. 

 Rehabilitation of 15 small tanks 

 Development of 39 agricultural roads 

 Development of 06 ponds and small irrigation systems 

 Construction of 10 cultivation wells and installation of 10 irrigation canals 

 Establishment of 06 upland water supply schemes and construction of elephant 

fences 

 

Provide analytical and policy consulting support. 

The purpose of including this subdivision in the Agriculture Sector Modernization Project is 

to make recommendations based on research findings on agricultural policies, necessary 

changes in regulations, or new policy regulations. 

So far 01 short term research and 03 long term research have been completed and 04 long 

term research is currently being conducted. This research is conducted by a research team 

selected on a case-by-case basis. At present about 60 million rupees has been spent for this. 

 

Policy findings 

I. One of the main objectives of the Agriculture Sector Modernization Project is to 

establish farmers 'organizations related to project agriculture and to empower farmers 

to implement and sustain those farmers' organizations in the long run. 

 

To this end, research has been carried out to identify suitable farmer organization 

structures and to identify the appropriate legal framework within the existing legal 

framework for their establishment. 

 

Accordingly, when farmers' organizations are registered under the Societies 

Ordinance under the Department of the Registrar of Companies of Sri Lanka and the 

activities of those societies gradually improve, the possibility of re-registering them as 

farmer companies under the Societies Companies Act has been identified. 

 

II. Agricultural Technology Exchange  research has been conducted and 

Food Security       policy recommendations have been made 

Food Consumption, Nutrition and Health in the following areas. 
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III. Agricultural land, agricultural productivity and production Research is being carried  

Agricultural marketing and agricultural labour marketing  out in the field of 

 

Activities done so far 

Project was launched in 2017 and pilot projects were launched in 2018, subject to World 

Bank approval at the end of the year. 

Accordingly, 20 pilot projects were launched in 2018. 

In 2019, 15 more projects were launched based on the success of operational projects. 8 of 

them were launched in 2018 as a quantitative increase in the number of projects launched and 

another 7 as new projects. All but two of them are benefiting. Its onset was due to the Covid 

epidemic. In addition, 09 new projects were launched in 2020 for 04 new districts. The 

amount spent on these projects and the provisions expected to be spent are given below 
 

Projects Implemented Amount 

Expended in 

Year 2018 

Amount 

Expended in 

Year 2019 

Amount 

Expended in 

Year 2020 

Total 

Expenditure 

Rs. Mn. 

Pilot Projects-20 

Increased in amount and 

newly started projects - 15 

New District 

Projects - 09 

442.295 1394.305 1106.60 2943.20 

 

Activities under the Saubhagya Programme implemented by the Ministry of Agriculture 

Activity / Project Allocation Rs,Mn 

Chili Production Program - Anuradhapura, Jaffna, Moneragala, 

Matale, Batticaloa, Mullaitivu and Polonnaruwa 

607.6 

Hybrid Chili Seed Production - Matale 
18 

Ground Nut Production - Mullaitivu, Batticaloa 
6 

Jumbo Ground Nut Seed Production - Kilinochchi 
5 

Jumbo Ground Nut Commercial Production - Kilinochchi, 

Mullaitivu 

25 

Potato Production - Jaffna 100 

Potato Seed Production - Badulla 115 

Potato Seed Production – Nuwara Eliya (DOA) 150 

Big Onion Seed Production - Matale 35 

Onion Production - Jaffna 100 

Maize Seed Production - Anuradhapura 27.5  

1189.1 
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 Benefits provided so far 

 Rs. 3583.98 million has been spent up to date for project activities. 

 Measures have been taken to provide benefits to 3945 farmers as direct 

beneficiaries 

 Financial benefits obtained from projects 

 

Project Title Income Obtained (Rs. Mn.) 

Green Cucumber Cultivation - Vakarai 157.8 

Pineapple Cultivation - Moneragala 13.39 

Drumstick cultivation - Moneragala 0.090 

Aloe cultivation - Polonnaruwa 0.096 

Passion Fruit Cultivation - Moneragala 43 

Chili Seed Production - Matale 8 

Chili Production - Baticaloa 67.2 

TEJC Mango Cuitivation 58.92 

Ground Nut Clutivation 177 

Big Onion Seed Production 27 

Chili Production 201.65 

 

Contribution to national production 

The project will provide financial assistance for high quality seed production programs to 

increase the productivity of chillies, big onions, potatoes, maize and groundnuts, which are 

given the highest priority among the 16 crops selected for the Saubhagya program. The 

following is how the national seed requirement is met in the country and the quantities that 

can be produced. 

Chili (Seed Production) 

• At present, chilli seeds are produced for hybrid MICHHY01 seed production at safe 

houses set up in Dambulla area in Matale District at a cost of Rs. 20 Mn. 

• Currently 2000 sq. Ft. has been provided to 10 beneficiaries. 10Kg is produced by one 

household and 200Kg is produced by 10 households. 

• The seeds can be used to cultivate 800 ha. (250 gm) 

• The yield of ripe chillies obtained from it is 40MT / Ha = 32000MT. The quantity of 

dried chillies available from those ripe chillies is 5.3 Kg / 01 Kg = 6000 MT 
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• National Annual Chili Requirement 55000 MT / Yrs. 

• Accordingly, 1/9 of the national requirement can be met through this. 

• It is also planning to launch 10 more such houses in 2021. Accordingly, another 6000 

MT of dried chillies will be produced and 12000 MT will be produced in 02 years. 

• It is 1/5 of the total national requirement. 

Increasing chilli cultivation 

• The proposed land area is 1008 ha. The amount to be spent for this is Rs.590 Mn. 

• Jaffna (Chavakachcheri) 48 ha (Rs. 30 Mn.) 

• Mullaitivu (Pudukudirippu, Oddusudan, Maritaipattu) 100 ha (Rs. 50 Mn.) 

• Anuradhapura (Thalawa, Galnewa, 1 1 Zone) 200 ha (Rs. 175 Mn.) 

• Polonnaruwa (Mahaweli B Zone) 200 ha (Rs. 175 Mn.) 

• Batticaloa (Kalawanchikudi, Valachchenai) 300 ha (Rs. 50 Mn.) 

• Moneragala (Suriyawewa) 160 ha (Rs. 80 Mn.) 

• Matale (Dambulla) 48 hectares (Rs. 30 Mn.) 

• The expected dry chilli yield is 10800 tons per 10 tons per hectare, which is 18% of 

the national requirement. 

• This year, 10 chilli dryers will also be provided. The amount expected to be spent for 

this is Rs. 16 million. 

• The total amount spent on the above chilli program is Rs. 726 million. 

 

Big Onions (seed production) 

• Steps are being taken to set up 35 eco-controlled storage and spring units for the 

production of big onion seeds in the Dambulla area in the Matale District by the year 

2021. The proposed cost for this is Rs. 50 million. By the year 2020, 15 such units 

have been set up and harvested from them. Each of these units is capable of producing 

162 kg of true onion seeds. (A unit already established in 2020 has already harvested 

more than this amount.) Accordingly, 8000 kg can be obtained from 50 units (35 + 

15). 

• The demand for large quantities of true seeds in Sri Lanka is about 25000 kg and this 

project produces about 1/3 of the national requirement. 

• These units can also avoid the need to transport big onion seed growers to cooler 

climates for the technical need for big onion mother bulb springing. 
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Potatoes (Rs. 275 Mn.) 

• The most important requirement in potato production is to cultivate high quality 

seeds. About 60% of the production cost for seeds. The national requirement is 12000 

MT. Only 20% of the quality seeds are produced. Production productivity can be 

increased by further improving the quality of 80% of the seeds used by farmers. To 

achieve this, the project aims to supply (Go) seeds to farmers and direct them to (Go) 

seed production in 2021. This will ensure that 80% of the total seeds used in the 

country are high quality seeds, which can double the current yield. 

• At present Rs. 150 Mn. has been allocated to upgrade the Seed Production Unit of the 

Sita Eliya Farm (Go) of the Department of Agriculture. It is expected to increase the 

number of Go seeds from 3.5 million to 7.5 million. In addition, 300 acres (Go) has 

been started with 400 farmers in the Badulla District and Rs. 125 Mn. has been 

allocated for this purpose. Accordingly, potato seeds per season will be provided 

under the project. 1500 can be produced and it is 10% of the national requirement. 

Replanting these seeds can increase the use of quality seeds by up to 80%. 

Maize 

• The demand for maize in the country is around 500,000 MT. At present the country's 

production is around 360,000 MT and the Department of Agriculture plans to produce 

the country's requirement locally by 2021. 

• About 98% of the country's seed requirement is imported. The Department of 

Agriculture has developed a new hybrid MICHHY05 and the project is working on its 

seed multiplication program. Accordingly, measures are being taken to obtain mother 

seeds of this variety and the seeds will be cultivated during the Yala season 2021. The 

amount allocated for this is Rs. 275 Mn. and 100 acres are to be cultivated in the 

Anuradhapura District. It can produce 60 MT. It can be cultivated on 1200 acres. 

• In addition, Rs. 100 Mn. has been allocated for the Maize Promotion Programme of 

the Department of Agriculture by the project for maize. 

Increasing ground nut production 

• Rs. 6 Mn. has been allocated to increase the area under groundnut cultivation and 

these programs are being implemented in Mullaitivu and Batticaloa districts. The 

proposed area is 160 by 80 ha each. The expected yield is 320 MT. This is in addition 

to the amount currently cultivated in the country. 
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Groud Nut Seed Production (Jumbo) 

• Ground nut seed production of this variety is very high in the country. Therefore, 

ground nut / peanuts with large seeds required for food production are currently being 

imported. The objective of this programme is to stop it and produce peanuts with 

large seeds of this variety at a cost of Rs. 50 Mn. The first phase of this project was 

launched in Kilinochchi in 2020 and will be implemented in 2021 in both Mullaitivu 

and Kilinochchi districts. In addition, a local company has already entered into 

agreements to purchase the products. By 2020, seed 7.5 MT has been produced and 

another 85 acres of seeds are to be produced by 2021. This will reduce the import of 

peanuts with large seeds.  

 

     

Other activities carried out by the project 

 Under the Saubhagya program implemented by the Ministry of Agriculture, a sum of 

Rs. 1189.1 Mn is to be contributed 

 Under the Saubhagya program implemented by the Ministry of Agriculture, Measures 

have been taken to make a contribution of a sum of Rs. 1050 Mn 

 Intercropping with main crops (raw chillies, green gram, cowpea) for supplementary 

food crop program implemented on special status due to Covid 19 

 Among the crops restricted for export, turmeric, ginger and mustard will be cultivated 

as by-products 

 

Expected Activities 

In addition, there are 21 projects expected to be implemented through the International 

Service Provider from 2021. They are to be implemented as production cluster villages and 

the feasibility study has already been completed. Their details are as follows. (Project 

Document Attached) For the year 2021 Rs. 1558 million has been allocated. Also, Rs. 1050 

million has been allocated for the development of facilities in the Department of 

Agriculture.In addition, Rs. 1189.1 million has been allocated for the Saubhgya Development 

Programme. 
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Projects Proposed by International Service Provider (2021) 
 

District Divisional Secretariat Crop / Type of Crop No. of 

Beneficiaries 

Area 

(Arcs) 

Anuradhapura Rajanganaya Small Plantain 642 948 

Anuradhapura Thalava and Galnewa Chilli 400 400 

Anuradhapura Ipalogama (Pilot 

Project) 

Guava 1200 1500 

Baticaloa Kalavanchikudi Pomegranate / Chili 650 1050 

Baticaloa Valachchena Sandiveli Pomegranate / Chili 500 300 

Baticaloa Velaveli Cavendish Bananas / 

Chilies 

500 500 

Jaffna Oddusudan Potatoes/ Onions 500 500 

Jaffna Kopai Small bananas (organic) 500 1000 

Jaffna Chavakachcheri (Pilot 

Projects) 

Mango / Potato 300 300 

Matale Dambulla Wewala 

Wewa 

Mango / Big Onion 200 375 

Matale Dambulla (Pilot 

Projects) 

Guava 200 375 

Matale Laggala Papaw / Chilli 300 300 

Matale Laggala Pineapple 100 200 

Moneragala Sooriyawewa Cavendish Bananas / 

Chilies 

500 1000 

Moneragala Sevanagala Pineapple 200 500 

Moneragala Siyabalanduwa Mango / Chilli 150 150 

Mulaitivu Maritimepattu Promegranate / Chili 1000 1000 

Mulaitivu Pudukuduerippu Bananas(Kolikuttu) / 

Potatoes 

700 2000 

Mulaitivu Oddusudan Papaw / Big Onion 600 1000 

Polonnaruwa Higurakgoda Papaw / Chilli 400 200 

Polonnaruwa Elahera Organic Vegetables 300 420 

Polonnaruwa Mahaweli Area Chilli 300 300 

Table 5 - Financial and  Physical Progress - (ASMP) 

Financial Progress 

Fund disbursement 

from WB (2017 to 

2020) (USD Mn) 

Funds withdrawn 

from Central Bank 

(2017 – 2020) 

 USD Mn 

Expenditure up to 

end of 2020 

Rs. Mn 

Allocation for 

2020 Rs Mn 

Expenditure 

of 2020 Rs. 

Mn 

20.6 16.5 4602.901 1276.5 1261.54 
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Physical Progress 

Physical target % for 

2020 considering overall 

project target 

Physical 

progress of 

2020 

Physical 

progress % 

(2020) 

Physical progress % 

considering overall 

Target 

61 8 13.12 28 

 

No Component Target withing Project 

Scope 

Cumulative Physical 

Progress 

Reasons for 

Delays, if any 

1 Farmer 

training and 

Capacity 

building 

1. knowledge building and 

capability improvements 

of smallholder farmers   

(100000 Training man 

days) 

2. establishment of farmer 

producer organizations to 

help them to respond 

better to market 

opportunities  

(80 number Registered 

Farmer Organizations). 

3. 25% of functional FPOs 

at the end of the project 

4. 25% of project-

supported FPOs making 

profit at the end of the 

project 

1. 21750 training 

man days were 

completed 

2. 60 Farmer 

Producer 

Organizations were 

temporary 

registered under 

DOA 

 

 

 

1. Delay in 

commencement            

2. Procurement 

delay because of 

no procurement 

specialist at 

initial stage        

3. Long process 

to cover the 

recruitment of 

ISP    

 4. Took long 

time to signed 

the ISP's 

awarding letter at 

Ministry of 

Agriculture.              

5.Delay to obtain 

approval for 

inception report                  

6. ISP took more 

time to submit 1st 

Feasibility 

Report (FS) 

(15.02.2020 - 

15.04.2020)  
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No Component Target withing Project 

Scope 

Cumulative Physical 

Progress 

Reasons for 

Delays, if any 

2 Agriculture 

Technology 

Demonstration 

Park 

1. Direct project 

beneficiaries - 10500 

2. Clients who have 

adopted an improved 

agriculture technology 

promoted by the project – 

10500 

3. Increase in average 

value of sales of 

agriculture products due 

to project interventions – 

25% 

4. Targeted clients 

satisfied with agricultural 

services -25% 

5.Number of commercial 

partnerships or market 

contracts signed between 

producer groups and 

domestic/international 

agribusiness – 40 

6. Number of clusters 

completed in accordance 

with the Cluster 

Development Plan - 21 

1. 3395 direct 

project 

beneficiaries from 

pilot projects 

2.3220 

beneficiaries were 

adopted to the new 

technology 

3. 11 market 

partners were 

signed the 

agreements with 

FPOs. 

7. Received the 

revised FS from 

ISP - 25.05.2020                          

8. Ministry 

approved the 

Draft Feasibility 

report on 

17.10.2020 with 

subjected to 

amendments. 

9.received the 

Amended FS 

from ISP on 

23.11.2020 

10. MOA has 

approved the 

final FS on 

21.01.2021 

11.COVID-19 

pandemic in 

2020 

3 Production 

and Market 

Infrastructure 

1. Water users provided 

with new/improved 

irrigation and drainage - 

8000 

2. Area provided with 

new/improved irrigation 

or drainage services 8000 

3. Km of roads 

constructed and 

rehabilitated under the 

project - 60 

1. 1883 water users. 

2. 1932 Ac  

67.1 Km 

 

4 Analytical and 

Policy 

Advisory 

support 

1. Research reports 

completed - 25 

2. Policy/Strategic notes 

delivered to CPCC - 10 

Not yet achieved.  

Out of 9 policy 

research 4 were 

completed and 

other are at final 

stage 
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Special Achievements 

Implementation of 44 pilot projects based on the project concept and following indicator 

achievements were done. 

 

Talents 

 The project seeks to contribute to two Country Partnership Strategies focus areas, namely:  

      1. Supporting structural shifts in the economy  

      2. Improved living standards and social inclusion through 

• Improving agricultural productivity and competitiveness to strengthen   the links 

between rural and urban areas and facilitate Sri Lanka’s     structural transformation  

Indicator Progress 

Direct project beneficiaries (Number) - (Core) 3395 

Female beneficiaries (Number - Supplemental) - (Core) 922 

Clients who have adopted an improved agriculture technology promoted by 

the project – (Productivity Indicator); (Number) - (Core) 
3220 

Clients who adopted an improved agriculture technology promoted by the 

project – female (Productivity Indicator) (Number) - (Core) 
688 

Number of new farmer producer organizations registered (Number) 60 

Client days of training provided (Number) - (Core) 14121 

Client days of training provided – female (Number) - (Core) 3958 

Farmers adopting improved agricultural technology (Number) - (Core)  

Number of commercial partnerships or market contracts signed between 

producer groups (supported by the Project) and domestic/international 

agribusiness actors (processors, wholesalers, retailers, exporters, etc.) for 

selected value chains (Number) 

11 

Water users provided with new/improved irrigation and drainage services. 

(Number) 
1893 

Area provided with new/improved irrigation or drainage services. (Acre) - 

(Core) 
1932 

Km of roads constructed and rehabilitated under the project. (Number) 67.1 

Training taken by project staff at all levels (Training days Cumulative) 29 
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• Providing and strengthening rural livelihood sources, employment opportunities in 

agriculture and along agriculture value chains, as well as market access for the poor, 

bottom 40 percent, and vulnerable people, thereby improving income sources and 

livelihood security in lagging rural areas  

• Contributing to improved flood and drought management, through    project’s 

linkages to the water and irrigation sectors and a climate -  smart agriculture 

approach. 

 

 Future Indicator Targets 

Indicator Target 

Direct project beneficiaries (Number) - (Core) 7105 

Female beneficiaries (Number - Supplemental) - (Core) 2228 

Clients who have adopted an improved agriculture technology promoted 

by the project – (Productivity Indicator); (Number) - (Core) 

7280 

 

Clients who adopted an improved agriculture technology promoted by 

the project – female (Productivity Indicator) (Number) - (Core) 

2462 

Increase in average value of sales of agriculture products due to project 

interventions (Market Access Indicator) (Percentage) 

25 

New Jobs generated through investments in agribusiness organizations 

under the project (Value addition Indicator) (Number; gender 

disaggregated) 

100 

 

Number of new farmer producer organizations registered (Number) 20 

Share of farmer Producer organizations functional (Percentage) 75 

Share of project-supported famer producer organizations making profit 

(Percentage) 

70 

Targeted clients satisfied with agricultural services (Percentage) - (Core) 75 

Indicator Target 

Targeted clients satisfied with agricultural services - female 

(Percentage) - (Core) 

75 

Client days of training provided (Number) - (Core) 85879 

Client days of training provided – female (Number) - (Core) 26042 
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Farmers adopting improved agricultural technology (Number) - (Core) 10500 

Number of commercial partnerships or market contracts signed between 

producer groups (supported by the Project) and domestic/international 

agribusiness actors (processors, wholesalers, retailers, exporters, etc.) 

for selected value chains (Number) 

 

29 

 

Water users provided with new/improved irrigation and drainage 

services. (Number) 

6107 

Area provided with new/improved irrigation or drainage services. (Acre) 

- (Core) 

6068 

Km of roads constructed and rehabilitated under the project. (Number) Completed (60) 

Number of clusters completed in accordance with the Cluster 

Development Plan (Number) 

21 

Research reports completed (Number) 25 

Policy/Strategic notes delivered to CPCC (Number) 10 

Training taken by project staff at all levels (Training days Cumulative) 321 

 

Achievable Sustainable Development Goals – (Directly and Indirectly ) 

According to the above major theme, objectives, impacts, project hope to achieve below 

Sustainable Development Goals which are derives from Globally. 

 

Sustainable Development Goals (17) 

No Poverty 

End poverty in all its forms everywhere in project areas 

aim to empower communities, diversify livelihoods and improve economic resilience 

through Agriculture modernization. 

 

No Hunger 

End hunger, achieve food security and improved nutrition, and promote sustainable 

agriculture Project aim to diversify and intensify food sources, improving food security 

and improved nutrition and promote sustainable agriculture. 

 

Good Jobs and Economic Growth 

Promote sustained, inclusive and sustainable economic growth, full and productive 

employment, and decent work farmers and producers in project area 
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Quality Education 

The project seeks to ensure institutional sustainability and effectiveness through dedicated 

support to farmer producer organizations to establish them as independent economic 

entities and actors.  The project will provide extensive capacity building in business 

management skill development, support to registration, and access to finance through the 

matching grants mechanisms and commercial banks. 

 

Gender Equality 

Achieve gender equality and empower all women engaging with farming and producing 

The empowerment of women is central to most of our projects whether through training 

delivery, women-led micro-enterprises such as nurseries or other economic opportunities. 

 

Decent Work and Economic Growth 

Promote sustained, inclusive and sustainable economic growth, full and productive 

employment, and decent work. 

An estimated 20,000 farm households would benefit from project support to establish 

professional farmer organizations and from capacity building through farmer business and 

marketing training activities, and improved eligibility to access the matching grants or 

commercial financing. 

 

Industry, Innovation and Infrastructure 

Up-grading and rehabilitation of small-scale irrigation infrastructure and existing water 

tanks and irrigation systems in the selected priority project areas and linked to the 

agriculture technology demonstrations parks; the improvement of selected production and 

market access roads and construction of new field access tracks to improve transportation, 

access to markets and accessibility for agricultural machinery; and village level storage and 

product handling facilities, including drying platforms and sheds, composting facilities of 

crop residues, storage facilities and others. 

 

Reduced Inequalities 

Supporting knowledge building and capability improvements of smallholder farmers and 

the establishment of farmer producer organizations   of farmers to help them to respond 

better to market opportunities and then they can earn equal opportunities.  
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Sustainable Cities and Communities 

At least 14,000 farm households will directly benefit from the project’s agriculture 

technology demonstrations through improved production capacity, improved input supply 

and management, better and more efficient technology, improved market linkages, as well 

as opportunities for value addition 

 

Responsible Consumption and Production 

Project support to the development of agriculture technology demonstrations seeks to 

introduce modern agriculture technology packages in lagging areas with underexploited 

potential for higher value agriculture.  Parks will be designed to allow participating local 

communities to:  

Form formal farmer producer organizations (farmer companies); significantly improve 

productivity and output of various crops through defined technology packages;  

Achieve higher levels of scale in terms of production areas and output that will allow for 

accessing markets strategically and for investments into product processing and value 

chain development.  

The implementation of this demonstration approach will be through service providers that 

will be contracted on a performance-basis but have no direct commercial interest in the 

production.  They will hand-over the tested operations to local producer organizations.  It 

is expected that successful demonstration will attract additional investments into 

downstream processing through commercial investors, ensuring longer term sustainability 

of the approach.  Sri Lanka’s national extension service and agrarian services departments 

will benefit through technology transfer and capacity building. 

 

Peace and Justice Strong Institutions 

Infrastructure investments and public services are directly linked to the proposed 

agricultural investments (sub-projects).  They will be implemented through the Provincial 

Councils to strengthen the overall sustainability of productive investments by cooperatives 

and agro-enterprises. 

To ensure longer-term sustainability, the project will also provide support for more 

systematic and continuous analyses of sector policies and their impacts on sector 

performance.  Complementary policy is expected to help improve the overall enabling 

environment for agriculture and hence contribute to the project’s long-term sustainability. 
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Partnerships for the Goals -              Strengthen the means of implementation and revitalize 

the global partnership for sustainable Development  

 

Image 5- Pickle Cucumber park at Vakarei and Ground nut park Kathiraveli  

 

1.9.3. Smallholder Agribusiness Partnership Programme 
(SAPP) 

Introduction 

SAPP intervenes to support the growth of selected high potential value chains 

having or possibility to develop strong market linkages –local and export with the 

private sector in several regions in Sri Lanka. The programme intervenes through the 

government with the assistance of IFAD (International Fund for Agriculture 

Development) to implement partnership programme based on 4-P model (Producer, 

Private and Public sector Partnerships) to support the growth, improvement of 

competitiveness and income generation through the development of selected value 

chains while facilitating to advise the public sector for the implementation of an 

appropriate policy environment to accelerate the growth of the same sub sectors 

selected.  
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Overview of the Smallholder Agriculture Partnership Programme (SAPP)  

  

The SAPP is designed to contribute Sri Lanka's smallholder producers’ poverty reduction, 

income generation and improved competitiveness. Its primary objective is to sustainably 

increase household income and quality of family diet by establishing confirmed market for 

rural producers through implementation of Public-Private-Producer-Partnership (4P) 

mechanism. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Image 6 - Project Location of the Small Holder AgriBusiness Partnerships Programe  

 

Programme Area and Target Group   

  

The programme has a national coverage, though special attention and preference will be 

given to low income districts and areas where agri-production potential is high. The 

programme is demand-driven and the willingness and the equal commitment of programme 

partners (Rural farmers, Agribusiness companies, Banks, Insurance providers etc.) are 

essential in reaching programme objectives. More emphasis will put forward in developing 

Producer/Farmer Organizations (POs /FOs) under SAPP to be in line with Government’s 

policy and development agenda, and to ensure sustainability of supported Producer/Farmer 

Organizations within 4P mechanism. The target group of 57,500 poor rural households with 
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the potential to become active economic players under commercially-oriented production and 

marketing systems with diverse array of value chains will be assisted under the programme. 

 

Programme Components  

Component 01- Access to commercial partnerships   

This component includes two sub-components: (1.1) Establishing 4Ps (new 4Ps, NADEP 

scale ups, 4Ps with POs/FOs); and (1.2) Institutional strengthening and capacity building of 

Producer/ Farmer groups (within a market-driven model). A total of 35,000 households will 

be directly reached through 4P schemes and institutional strengthening interventions. Rural 

youth will also be considered (2,500 Nos.) under this component to become entrepreneurs 

and to respond the demand for services generated along value chain complements in 4Ps.   

 

 Component 02 – Access to rural finance    

This component consists of two sub components: (2.1) Financing of 4Ps; and (2.2) 

Institutional strengthening for the financial services sector. The component follows the 

strategies, modes of intervention and investment opportunities that emerge under component 

1 (to satisfy the credit requirements of 4Ps and youth entrepreneurs) and aims at facilitating 

access to rural financial services in a sustainable manner mostly through training and 

technical assistance.  

 

 Component 03 - Programme management and policy dialogue   

This component comprises two sub-components: (3.1) Programme and knowledge 

management; and (3.2) Policy dialogue.  

Programme Finance and Details  

 

Project Number: Loan Number: 2000001843 

Year of implementation  Mid of 3rd year  

Total project budget  Rs. Mn. 17,171  

Total expenditures to 31st Dec. 2020 Rs. Mn. 2,358   

Date of loan effectiveness: 26th June 2017 

Date of project start: 26th June 2017 

Project duration: Six years  

Date of project closing: 30th June 2023 

Project locations  Island wide 
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Programme Area and Target Groups 

The programme target group comprises 57,500 poor rural households (representing 

230,000 individuals) with the potential to become active economic players in a diverse 

array of value chains; essentially, there are three target sub-groups: (i) 35,000 new 

rural household producers (owning less than 1 ha of land; rely on agriculture for at least 

50% of their household income; monthly incomes average USD 150-200 or below) that 

will benefit from increased livelihood opportunities by virtue of their engagement 

within 4P schemes – this includes 4,000 households organized in 70 producer/ farmer 

organizations (FOs); (ii) 20,000 households already participating in 4P schemes already 

established under the NADeP (National Agribusiness Development Programme funded 

by IFAD), who will benefit from SAP support in the form of access to seasonal working 

capital loans to ensure sustainability of their production systems. However, this is 

impossible because NADeP has given loans for 6370 4P beneficiaries only.  Anyway as 

agreed during the remote MTR (Mid-Term Review) mission the rest of the beneficiary 

number i.e. 13,630 will be reached from the COVID-19 response projects. 

 

Programme Goal, Outcomes and Outputs   

 

The overall goal of SAP is to contribute to Sri Lanka's smallholders’ poverty reduction and 

competitiveness. The programme development objective is to sustainably increase the income 

and quality of diet of (initially) 57,500 smallholder households involved in commercially-

oriented production and marketing systems. 

Outcome 1: Improved access of smallholder farmers and their organizations to markets in 

partnership with the private sector. 

Outputs under outcome 1:  

I. 4P business arrangements in place 

II. Organizational strengthening and capacity development of producer organizations and 

their members 

 

Outcome 2: 57,500 households supported under SAP have access to rural financial services 

in a sustainable manner and at affordable rates. 

 

Outputs under outcome 2:  

I. Small producers access targeted and pro-poor financial products 
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II. Institutional strengthening and capacity building of Central Bank and PFIs 

Outcome 3: Improved policy environment for equitable and sustainable smallholder farmer–

sourced agribusiness development. 

 

Outputs under outcome 2:  

I. Analysis conducted on prioritized policy issues/constraints and programme 

models/lessons learned 

Since SAPP is in its mid-term, it has planned to conduct a mid-term evaluation through a 

third party to compute indicator values for above outcomes and outputs. However, the 

following table clarifies the achievement of outputs under each outcome.  

 

Output Achievements (until 31st Dec. 2020)  

Output 1.1: 4P business 

arrangements in place 

 

Until the end of September 2020, there are 18,273 individual 

business arrangements have been signed and provided 

assistance to 16,042 beneficiaries. The breakdown is as 

follows; 

New 4P - 4,537 beneficiaries  

Scale-up 4P -5,749 beneficiaries  

FPO-led 4P (Financial Participatory Organizations) - 5,156 

beneficiaries (Including 3,933 COVID activities) 

Youth - 600 beneficiaries   

Output Achievements (until 31st Dec. 2020)  

Output 1.2: Organizational 

strengthening 

and capacity development 

of producer organizations 

and their members 

As of date there were 70 POs (Producer Organizations) 

inquired to strengthen their producer organizations and 33 out 

of them were rejected due to non-compatibility with the SAP 

requirements.10 PFOs were shortlisted to support during 

2021 and  8 agreements were signed with service providers 

for Institutional Strengthening. Also until end of September 

2021, there were conducted 399 technical training 

programmes and 11 exposure visits covering 17,632 

beneficiaries.    

Output 2.1: Small 

producers access targeted 

and pro-poor financial 

products 

 

7,762 beneficiaries were registered at CBSL (Central Bank 

Sri Lanka) and 6,199 beneficiaries received loans under new 

4P projects, Scale-up 4P projects & FPO led 4P Projects. 600 

youth were registered at CBSL and 289 youth were received 

loans where 579 NADeP beneficiaries were registered and 

547 beneficiaries have been received loans.  

Two credit lines IFAD direct funding and RF continued to be 

in operation. Three (3) existing loan schemes such as 4P 

agribusiness loan scheme, Youth loan scheme and Income 

Generation loan scheme continued to be effective under 

above credit lines. As per the operational instructions of 

CBSL, (8) eight partner banks are being actively participated 
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in the credit delivery even though 11 bank registered as PFIs. 

 

Output 2.1: Small 

producers access targeted 

and pro-poor financial 

products 

 

The 3rd addendum to the administrative agreement between 

GOSL and the CBSL incorporating new mechanism and 

approaches with several new loan schemes such as 4P 

Promoter Loans, Financial Intermediary bulk loans, 4P 

Promoter Bulk Loans and Tea and Rubber sectors loans 

introduced at the remotely held MTR has been finalized and 

new set of operational instructions to the PFIs will be issued 

shortly by RDD of CBSL. 

Output Achievements (until 31st Dec. 2020)  

Output 2.2: Institutional 

strengthening and 

capacity building of 

Central Bank and PFIs 

The automation of loan registration at CBSL is on-going and 

near its completion. SAPP continued providing training for 

PFIs staff on value chain financing and agri lending. The 

conduct of regional level workshops has begun for regional 

level PFI staff to induce to accelerate the lending process 

while providing trainings to enhance their knowledge on 

Value Chain Thinking (VCT). 

PMU has received suggestions from banking sector to 

introduce “Non-traditional financial products” as a reply to 

paper advertisement published. In strengthening PFIs, SAPP 

has already provided a training on Rural Agriculture 

Financing through an international training programme 

conducted in July 2019. In addition, PFI staff has been 

trained on agriculture value chain and also several sessions of 

SAPP familiarization programme. Further, 03 Value Chain 

Financing Programmes were conducted covering all PFIs. 06 

officials from PFIs, CBSL and SAPP were sent for a foreign 

training on Value Chain Financing. 

Output 3: Analysis 

conducted on prioritised 

policy issues/constraints 

and programme 

models/lessons learned 

This component comprises two sub-components: (3.1) 

Programme management and knowledge management; and 

(3.2) Policy dialogue. There were 18 NSCs have been 

conducted. Also SAPP commenced to conduct two policy 

studies in (1) Rural dairy sector in Sri Lanka and (2) Value 

chain analysis of Banana sub-sector in Sri Lanka. 

Furthermore, there are several Knowledge Management 

(KM) products have been developed under this component. 

Accordingly, 9 Video Documentaries, 25 Leaflets in three 

languages (English, Sinhala and Tamil), 115 Case studies on 

success/failures stories have been developed. Also SAPP was 

able to telecast 08 TV programmes and 1 radio programme 

on 4P projects. Also participated 11 National and 

International Promotional events as well.   
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 In physically, the following number of beneficiaries have been achieved up to 31st Dec. 

2020. Following table illustrates the target group outreach numbers and achievements up to 

31st Dec. 2020.  

 

Table 6-  Physical and Financial Progress up to 31st December 2020 (SAPP)  

The following summary table describes both physical and financial progress (cumulative) of 

the SAPP up to 31st December 2020.  

Component/ Main-Activity 

Unit of 

measure

ment 

Cumulative 

Achiev

ement 

% 

Achievements in 2020 

 Financial (Rs. Mn.)  

Target   Progress  llocation  

Expendi

ture up 

to 31.12. 

2020  

Component 1  - Access to 

Commercial Partnerships 

(4Ps - Private, Public, 

Producer Partnerships)  

No. of 

HHs 
37,500 19,773 53% 

 

                 

9,216  

                   

417  

Activity 1.1: New 4P 

arrangements in placed  

No. of 

HHs 
21,000 5,375 26% 

New 4,688 4P 

agreements could be 

reached within 2020 

(as of 31st  December 

2020) 

Activity 1.2: Scale-up 4P 

arrangements in placed 

No. of 

HHs 
10,000 5,961 60% 

New 870scale-up 

agreements could be 

reached within 2020 
(as of 31st  December 

2020) 

Target Group 

“category” 

Total number 

of people to be 

reached by the 

end of project 

implementatio

n period (HHs) 

Number of 

people reached 

so far 

(cumulative) – 

up to 31st Dec.   

2020 

Number of 

people to be 

reached  in 

2021(continu

ation 4Ps )  

Number of 

people to be 

reached  in 

2021 (fresh ) 

Total 

outreach 

numbers 

for 2021 

The whole Programme 57,500 19,773 30,489 8,650 39,139 

C1. Access to 

commercial 

partnerships  

35,000 16,042 30,489 8,650 39,139 

- Private sector 4P 
21,000 5,375 3,159 4,770 7,929 

- Scale up  4P 
10,000 5,961 3,780 3,000 6,780 

- FO 4P 
4,000 7,033 23,550 3,880 27,430 

C2. Line of Credit – 

Income Generating 

Activity (IGA) Loans  

20,000 579 500 200 700 

C2. Youth Programme 2,500 826 464 477 941 
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Component/ Main-Activity 

Unit of 

measure

ment 

Cumulative 

Achiev

ement 

% 

Achievements in 2020 

 Financial (Rs. Mn.)  

Target   Progress  llocation  

Expendi

ture up 

to 31.12. 

2020  

Activity 1.3: FPO led 4P 

arrangements in placed  

No. of 

HHs 
4,000 7,033 176% 

New 5,585 FPO led 

agreements could be 

reached within 2020 
(as of 31st  December 

2020) 

Activity 1.4: Developed 

youth entrepreneurs  

No. of 

HHs 
2,500 826 33% 

New 526 youth 

entrepreneurs could be 
reached within 2020 

(as of 31st  December 

2020) 

  

Activity 1.5: Strengthen 

Farmer Producer 

Organizations for 

Institutional 

Strengthening 

No. of 

HHs 

10 

FPOs 

10 

FPOs 
100% 

 

Activity 1.6: Conducted 

technical trainings  

No. of 

training

s 

350 430 123% 

Conducted 430 
technical trainings and 

11 exposure visits 

(benefitted 19,108 
beneficiaries) 

Component 2 - Access to 

Rural Finance 

No. of 

HHs 
57,500 11,506 20% 

 

                 

7,848  

                 

1,639  Activity 01: Rural 

financing on new 4P 

arrangements 

No. of 

HHs 
21,000 1,041 5% 

During 2020 (as of 

31st  December 2020) 

354 beneficiaries were 
registered to disburse 

loans under this 

category 

Activity 02: Rural 

Financing on scale-up 4P 

arrangements  

No. of 

HHs 
10,000 5,961 60% 

870 scale-up loans 

were registered to 

get loans during 

2020 (as of 31st  

December 2020) 

  
Activity 03: Rural 

Financing on FPO led 4P 

arrangements 

No. of 

HHs 
4,000 3,100 78% 

3,368 FPO led 

loans were 

registered at 

CBSL during 

2020 (as of 30th 

November 2020) 

Activity 04: Rural 

Financing on youth 

entrepreneurs  

No. of 

HHs 
2,500 826 33% 

2,625 FPO led 

loans were 

registered at 

CBSL during 

2020 (as of 31st  

December 2020) 



48 

 

Component/ Main-Activity 

Unit of 

measure

ment 

Cumulative 

Achiev

ement 

% 

Achievements in 2020 

 Financial (Rs. Mn.)  

Target   Progress  llocation  

Expendi

ture up 

to 31.12. 

2020  

Activity 05: Rural 

Financing on ex - NADep 

(National Agribusiness 

Development Programme 

that was implemented 

from 2012 to 2017 under 

IFAD funding. The target 

number is 20,000 ex-

NADeP beneficiaries) 

No. of 

HHs 

   

20,000  

          

579  
3% 

Totally 579 

registered at 

CBSL up to 31st 

December 2019. 

There were no 

registrations 

during 2020. Up 

to 30th November 

2020, 527 

beneficiaries have 

been disbursed 

loans. This 

category was 

changed as 

Income 

Generating Loans 

after the MTR and 

52 beneficiaries 

have been 

registered for 

loans up to date.   

  

Activity 06: Institutional 

strengthening for the 

financial service sector  

No. of 

capacity 

building 

events 

10 
              

3  
30% 

In 2019, 3 value 

chain financing 

programmes were 

conducted 

covering all the 

PFIs 

(Participatory 

Financial 

Institutions). A 

foreign training 

was conducted 

and 06 officials 

from PFIs, CBSL 

and SAPP were 

participated.  

  

Component 3 - 

Programme Management 

and Policy Dialogue  

(Programme management, 

knowledge management, 

policy dialogue 

Monitoring & Evaluation) 

N/A N/A N/A N/A 

12 video 

documentaries, 70 

leaflets and 130 

case studies on 

success/failures 

about projects 

were developed as 

Information & 

Communication 

materials. 08 TV 

programmes and 1 

radio programme 

were broadcasted. 

11 national and 

international 

promotional 

events were 

conducted. 

                 

1,044  

                   

302  
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Changes Proposed in Implementation Strategy from 2021 

Introduction of several new loan schemes that provide direct benefits to the beneficiaries 

• Introduction of mobile banking services to increase farmer registration 

• Establishment of mechanisms to provide loan disbursement assistance with 

appropriate security arrangements to ensure commitment 

• Development of Covid-19 resistance activities subject to usual review standards (eg. 

promotion capacity, clear market channels, business plan strength) 

• Introduction of value chain finance by allowing company promoters to issue 

wholesale loans to provide working capital loans to beneficiaries who kindly repay for 

the contracted crops or products. 

• Introduction of the 2nd round of loan financing option for the beneficiaries. 

• Allowing bulk lending opportunities to Co-operative Rural Banks and Sanasa Social 

Banks for lending to beneficiaries. 

• Introduction of a suitable grant facility for company promoters for infrastructure and 

equipment to be managed by the promoter for the benefit of the beneficiaries. 

• Increasing the credit limit for beneficiaries to Rs. 500,000. 

• Introduction of loans to company promoters and other value chain operators (covering 

up to 50% of loans up to $ 100,000) for equipment / facilities dedicated to providing 

benefits to smallholder beneficiaries. 

 

Image 7-  Small scale entrepreneurship development programmes 
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1.9.4. Programme to Import 20,000 Dairy Cows 

With the aim of increasing local liquid milk production by importing 20,000 high breed dairy 

cows from Australia and New Zealand, it is expected to provide these cows to medium and 

large scale entrepreneurs engaged in dairy farming and establish farms islandwide with more 

efficient and quality milk production. The first generation offspring of these animals are used 

for production as well as for breeding local breeds. 

 

Accordingly, under the first phase of the project, 2,000 dairy cows were imported from New 

Zealand in May 2017 and 3,000 dairy cows from Australia in December, giving the total to 

68 investors. It has made a huge contribution to the national milk production. An Independent 

Expert Committee was appointed on the advice of the Cabinet of Mnisters to change the 

scope of the business and implement its second phase and the Cabinet approved to commence 

the second phase on the recommendation of that committee. Accordingly, future action routes 

have been initiated. 5,000 dairy animals were imported under the Phase I of the project. 

 

 

 

 

 

 

       

Image 8- Develop dairy milk production                                
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1.9.5. Development of Small Scale Dairy Milk Producers' 

Cooperatives 

Introduction  

The main objective of this project which is being implemented with the objective of uplifting 

the dairy industry in Sri Lanka is to increase the nutritional level of the community by 

producing value added dairy products in the respective areas and promoting milk 

consumption. Under this, it is expected to develop 06 selected small scale milk supply centers 

with an expected investment of Euro 13.9 million. 

 

The financial agreement related to the project was signed on 28.09.2018 and the supply 

contract agreement was signed on 27.02.2019. The machinery for the first milk processing 

center to be set up in the Wennappuwa area in the Western Province was imported to the 

island in September 2020 and the installation work has already been completed. 

• Project establishing a turnkey solution for 6 mini dairies in identified locations and 30 

collecting centers.  

• Project will strongly support collecting, processing and marketing of milk at village 

level, enhancing income of farmers and nutritional level of rural people.  

• Project will particularly support the wish of the Government of Sri Lanka to distribute 

fresh milk to the community in order to build up a healthy society.  

 

Project Stakeholders  

• Principal – Ministry of Agriculture 

• Contractor – BOCCARD, France 

• Funding Source – Natixis, France 

 

Project – Key Initiations 

• 6 Mini Dairies for Pasteurized & Sterilized Milk (Stored in Bottles & Pouches) 

• Equipment supply & installation for 30 Milk Collecting Centres. 

 

Project – Economic Values 

• Uplift the cooperative societies and financially strengthen them. 

• Creation of additional job opportunities. 

• Increase the safeness & quality of the production among rural areas. 

• Increase the income for local farmers. 
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• Dairy  management  awareness  among  farmer  societies. (Breeding,  Feeding,  AI, 

Vaccination) 

• Increase the average yield of current dairy animals. 

 

Project Objectives  

• Milk related production of max capacity 5,000 liters / day / mini dairy.  

      (180 ml Pasteurized Milk Pouches & 500ml/200ml Sterilized Milk Bottles) 

 

 

 

 

 

• 10,000L /Day storage capacity of milk for Mini Dairies. 

• Start-up area chilling centres where they capable of collecting small to medium size 

farmer group’s production. 

• Educate the local farmers and train them for better dairy management and improve the 

quality of the milk. 

         

 

 

 

 

    

  

 

Image 9 -  Milk Supply Center, Wennappuwa  

E.G :-  Total Production = 5,000 X 1,000= 5,000,000 ml 

           Pasteurized milk (Pouches)         = 5,000,000 / 200 ml             500 ml Sterilized Bottles   = 

5,000,000/500 ml  

           Total 200 ml Pouches / Day        = 25,000 Nos                         Total 500 ml Bottles/ day = 10,000 Nos 
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1.9.6 Establishment of a new Dairy Processing Center at 

Badalgama 

It was decided to set up Milco's Dairy Processing Factory at Narahenpita, Colombo at the 

Siringapatha Farm owned by the National Livestock Development Board at Badalgama. This 

project is being implemented in collaboration with the Government of Denmark and under its 

first phase, the foundation stone was laid on 18.05.2016 for the construction of the factory. 

The progress made at the end of the review period is as follows. 

Table 7- Establishment of a new Dairy Processing Center at Badalgama  

 

 

Image 10 - Dairy processing factory at Siringapatha farm 

 

 

 

 

 

 

 

 

Activity Physical 

Progress (%) 

Investment 

Construction work of the dairy factory building 99  

 

 

Administrative and office building 99 

Cafeteria building, Establishment of staff facilities 98 

Construction of staff quarters and security booths 99 

Installation of power generation unit 100 

Mechanical and electrical installation work 84 

Importation of 54 containers of machinery parts and construction 

materials 

Euro 59.19 Mn 

Payment of taxes from local funds for imported machinery Rs.17.36 Mn 
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1.9.7  Payment of Contributions, Workshops and Seminars  

(Expenditure Head:  118-2-3-1505) Table 8 

 

Number of 

Workshops 

and 

Seminars 

to be held 

No. of 

Seminars 

Held 

 

Progress 

 

Description 

APO  

Seminar / 

Workshops 

03 

Startup in 

the Food 

Processing 

Industry - 

01 

The conference was held with the objectives of 

increasing the export of agricultural products to 

the existing potential, increasing value added 

agricultural products and maintaining the quality 

of value added products, increasing employment 

in the agricultural sector and minimizing post-

harvest damage. 

Due to the epidemic situation of Covid-19, the 

conference was scheduled to be held on 

November 10-12, 2020 under internet facilities 

only. 

The amount requested to be reserved for 

workshops / seminars is Rs. 7.00 Mn and there 

was no financial expense as it was held only 

under internet facilities. 

19 delegates from 

07 countries 

participated in the 

conference online 

 
 

Project 
Funding 

Amount 

Duration 

of Project 

Activities expected to 

be carried out by the 

project 

Progress 

Modernization of 

Plant Quarantine 

Service at 

Katunayake 

Bandaranaike 

National Airport 

and Colombo 

Port 

USD 6 Mn 2019-2021 1.Construction of the 

building for plant 

quarantine service 

activities in the Port of 

Colombo 

2. Providing equipment 

required for quarantine at 

Katunayake Airport and 

Colombo Port. 

3. Providing necessary 

equipment with GAP 

assistance. 

A section of equipment has 

been imported for 

quarantine at the 

Katunayake Airport. 

The construction of the 

quarantine building at the 

port is being carried out by 

removing the old building 

and surveying the site. 
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Korean projects for international agriculture (KOPIA)  

Project 
Funding 

Amount 

Duration 

of Project 

Project 

Implementing 

Agency 

1. Soybean Productivity Project in Sri 

Lanka USD 35,000 

USD 

35,000 

2018-2020 Department of 

Agriculture 

2. Increasing the productivity and quality of 

Jamanaran to increase the income of 

farmers in Sri Lanka. USD  50,000 

USD 

35,000 

2018-2020 Department of 

Agriculture 

3. Farm Based Chili Breeding Seed 

Production Project USD 35,000 

USD 

35,000 

2019-2020 Department of 

Agriculture 

4. Advances in high quality tomato and bell 

pepper production technology. 

USD 

40,000 

2020 - 

2022 

Department of 

Agriculture 

 

Projects implemented by the funds of the Food and Agriculture Organization of the 

United Nations (FAO) 

Project 
Tasks expected to be 

performed 

Project Implementing 

Agency 

Project - Support to Improving 

Production and 

Commercialization of Priority 

Fruit Value Chains in Sri 

Lanka) 

Improving fruit 

cultivation in Sri Lanka 

with the objective of 

protecting security and 

sustainable agriculture 

through sustainable 

agriculture, reducing 

farmer poverty and 

improving the health of 

the people through 

nutritious food. 

Improving the cultivation 

of Mango, Pineapple and 

Papaya under this. 

Department of Agriculture 

 

 

With the approval of the Cabinet of Ministers, agreements have been signed with the 

Government of Republic of China. (USD1,140,074.00 project)  
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New project proposals to be implemented in 2021 

Project 
Funding 

Agency 

Funding 

Amount 

Project 

Implementing 

Agency 

1. Improving the living standards of small 

and medium scale cultivators by 

strengthening the evaluation chain 

JICA Rs. 250 

Mn 

Department of 

Agriculture 

2. Development of high quality onion 

production of model villages in the dry zone 

KOPIA USD 

50,000 

Department of 

Agriculture 

3. Increasing the production of Jamanaran 

in Sri Lanka through farmer demonstrations 

KOPIA USD 

30,000 

Department of 

Agriculture 

 

Preparation of Memorandum of Understanding to obtain assistance for agricultural 

projects in Sri Lanka and obtaining coordination with relevant institutions / 

organizations 

1. Coordinated with CAAMS (China Academy of Agricultural Mechanization Sciences), 

China, under Agricultural Mechanization, 

I. Development and popularize poultry farm by increasing the number of poultry farms in the 

Eastern, Northern, Southern, Uva, Sabaragamuwa and Central Provinces 

II. Establishment of model villages based on agricultural mechanization in Dobulla area 

III. Increasing the production of vegetables and fruits in Matale District 

IV. Coordinating activities related to the signing of Memoranda of Understanding between 

the two countries on the implementation of a program to facilitate storage facilities for locally 

produced paddy and grain. This is being discussed. 
 

 

2.  Sri Lanka - Russia State Commission on Trade, Economic, Scientific and Technical 

Cooperation for Agriculture. Under this, 

I. Export of agro products from Sri Lanka to Russia 

II. Import of fertilizer from Russia 

III. Method of importation of agrochemicals from Sri Lanka 

IV. Crop Enhancement - Implementation of integrated research programs aimed at high 

quality export with enhanced nutritional value. 

V. Development of value chain by promoting exports through value addition of fruit 

crops targeting processing / export market potential. 

VI. Mechanization of farms to maintain the optimum structure of agricultural farm farms 
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VII. Increasing the efficiency of use of agricultural inputs to utilize high technology for 

agricultural development 

VIII. Joint exchange of expert and expert information exchange between the two countries 

for basic research programs. 

It is currently coordinating with the Russian government. 

 

3.  Memorandum of Understanding on Agricultural Cooperation between the Republic of 

Turkey and the Government of Sri Lanka Contributing to the development of advanced 

technological and agricultural fields that will assist Turkey in the field of agriculture through 

the development of mutual cooperation between the two countries. - Submitted to the Cabinet 

for approval. 

 Taking action to pay annual contributions. 

Institution / Organization Contributions made 

to be paid in the year 

2020 

FAO - Food and Agriculture Organization of the United Nations Contributions have not 

been made in the year 

2020 due to 

insufficient funds 

USD 17,122 

AARDO - Asia-Africa Rural Development Organization 

APPPC - Asia Pacific Plant Conservation Commission 

CIRDAP - Integrated Rural Development Center in the Asia 

Pacific region 
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Chapter 02 

Progress and the Future Outlook, Special Achievements, 
Challenges and Future Goals 

For the year 2020, Rs. Mn. 6,392.28 has been allocated under Expenditure Head – 118 of 

Ministry of Agriculture for the overall development programmes. Expenditure on such 

development programmes is Rs. 5,860.20 Mn. (With bills in hand). The financial 

performance of development programmes is 92%. 

Further, the special programme on food security conducted by the Ministry of Agriculture 

under the National Food Production Programme has been included under Expenditure Head 

425 from 31.08.2020 and the progress of that programme is outlined under Expenditure Head 

425. 

The following is a summary of the physical progress of other development programmes. 

 

2.1 Summary report containing financial progress of agricultural 

development programmes –vote 118 

(Table 9)   

Vote S/n. Discription Institute 
Allocation  

(Rs.Mn.) 

Expenditure (with 

bills in hand) 

(Rs.Mn.)  (%) 

● AGRICULTURE DEVELOPMENT - 

  Introduce a Contributory Insurance 

Scheme for farmers 
AAIB 1514.00 3440.50 227% 

Sub total -i 1514.00 3440.50 227% 

 1 
Climate Smart Irrigated Agriculture 

Project - (CSIAP) GOSL/WB 

FOREIGN 

FUNDED 

PROJECT

S/ MOA 

794.35 721.36 91% 

 2 

Small Holder Agri Bussiness 

Partnerships Programme (SAPP) - 

IFAD 

588.70 582.20 99% 

 3 

Agriculture Sector Modernization 

Project (ASMP) Component 2 - 

GOSL/WB 

1134.70 0.00 0% 

 4 
Agriculture Sector Modernization 

Project (ASMP)Component 1 
400.00 0.00 0% 

 5 
Establishment of Dairy Processing 

Plant at Badalgama -GOSL/Denmark 
412.76 75.95 18% 

 5 
Importation of 20,000 Dairy 

Animals - GOSL/Australia 
13.50 10.27 76% 

 6 
Development of Mini Dairy 

Cooporative Societies 
716.86 224.99 31% 

Sub total -ii 4,060.87 1,614.77 40% 
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Table-10 Summary report on physical progress of agricultural development programmes – 2020  

 

       

●Vote 

- 285           

(Speci

al 

project

s) 

1 Research & Development 

Departmen

t of 

Agricultur

e 

226.15 222.25 98% 

2 Extension & Training 105.66 103.09 98% 

3 Seed Certification & Plant Protection 484.60 479.59 99% 

Sub total -iii 816.41 804.93 99% 

● Vote 

- 118 
1 

Agricultural Development 

Institutions (Capital) 
AAIB 1.00 0 0% 

Sub total -vi 1.00 0 0% 

Grand Total - (i+ii+iii+iv) 6,392.28 5,860.20 92% 

S/N.  
Vote 

No. 

Name of the 

Programme/Proj

ect 

Allocation  

2020 

(Rs.Mn.)  

Amount 

Expended  

Expenditu

re with 

Bills in 

Hand  

Physical Progress  (%) 

1 

118-

02-

03-

43-

2202 

Introduce a 

Contributory 

Insurance 

Scheme for 

farmers 

1514.00 1514.00 3440.50 

*139,291 Farmers and 

186,296 acres (Indemnity 

payments for 2017 Yala, 

2017/18 Maha, 2018 

Yala, 2018/19 Maha, 

2019 Yala and 2019/20 

Maha ) 

100% 

1. 
Climate Smart Irrigated Agriculture Project - (CSIAP) GOSL/WB 118-02-03-47-

2506 

 Allocation 

(Rs.Mn) 

Project 

Allocation 

(Rs.Mn) 

Expenditure 

(Rs.Mn) 

Progress summary  

 

22500 22500 721.36 

*Cluster village production program - 182.73 ha 

harvested, covering 752 farmers, 444.88 metric ton 

(Ground nut & cowpea, water melon ) *Prepared 01 

manual Manuals forclimate resilience practices & 

technologies *COVID 19- Yala production program - 

1305 ha harvested covering nine crops with 6632 

farmers 2521 metric ton (Ground nut, Cowpea, mung 

bean, Maize, black gram, fingermillet, chillies & so on) 

*Maha season 2020/21 cultivation program-3578 ha 

cultivated *Ground control points for 22 tanks - 

Completed *Command area Track plan -11 tanks 
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Summary of the Foreign Projects – (pls see table 1,  Deatails for  1.9.1-1.9.6  of Foreign 

funded projects )   

Table 11 - Expenditure Head 285 - Special Projects on Agricultural Research and Development 

S/N.  Vote No. 

Name of the 

Programme / 

Project 

Allocatio

n  2020 

(Rs.Mn.)  

Amount 

Expended  

Expenditure 

with Bills in 

Hand  

Physical Progress  (%) 

1 
285-2-2-

4-2507 

Small scale 

Agriculture 

Research Project 

37.25 34.38 35.35 
 *22 projects are going 

on 
77% 

2 
285-2-2-

5-2507 

Implementation of 

National 

Agricultural  

Research Plan 

(NARP) 

10.55 10.55 10.55 *31 projects are going on 51% 

2. 
Agriculture Sector Modernization Project (ASMP) Component 2 - GOSL/WB 118-

02-03-39-2507 

 Allocation 

(Rs.Mn) 

Project 

Allocation 

(Rs.Mn) 

Expenditure 

(Rs.Mn) 

Progress summary 

 
9,374.37 1134.70 

Not Received Pls see page … for foreign funded 

projects 

3 Small Holder Agri Bussiness Partnerships Programme (SAPP) - IFAD118-2-03-053-

2202/118-2-03-053-2302 

 17171 588.7  * Access to Commercial 

Partnerships -12,968   

beneficiaries within 2020 *Access 

to Rural Finance -11,506 Loans  

*Programme Management and 

Policy Dialogue - 06 workshops, 

20 Surveys, 02 Studies 

 118-2-03-055-250 6Importation of 20,000 Dairy Animals - GOSL/Australia 

 

13.50 10.27 

5,000 dairy 

animals were 

imported under 

the Phase I of the 

project 

 

6. 118-2-03-056-250 6Development of Mini Dairy Cooporative Societies 

 

3600.00 716.86 224.99 
01 mini dairy processing center at 

Puttalam has been established  
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S/N.  Vote No. 

Name of the 

Programme / 

Project 

Allocatio

n  2020 

(Rs.Mn.)  

Amount 

Expended  

Expenditure 

with Bills in 

Hand  

Physical Progress  (%) 

3 
285-2-2-

7-2507 

Implementation of  

Soil Conservation  

Act 

1.79 1.79 1.79 

*Soil Conservation -  

Uva(8.25 Ac), 

Sabaragamuwa (13.5 

Ac), Central (8.25 Ac) 

*Repairing of road side 

awareness boards 

completed                                                        

* Purchased soil 

conservation equipments 

(ranging poles)                                                

*Training programmes 

completed 

100% 

4 
285-2-2-

8-2507 

Development of 

New Hybrids & 

Open Polinated 

Chilli,Maize, 

Onion Vegetables 

and Fruit 

Varieties and 

Production of 

Seeds 

36.17 36.16 36.16 

*Variety development 

programmes are going on                                                                 

* Developed 10 Ac 

research land 

* Purchased the materials 

required to renovate 3 

protected plant houses 

90% 

5 
285-2-2-

13-2507 

Climate resilient 

green 

technological 

improvement for 

food crop 

production 

ensuring food 

security in Sri 

Lanka 

30.10 30.10 30.10 

*Variety development 

programmes are going on                                                       

*Experiments on nutrient 

management & pest and 

diseases are going on                                                        

* Completed 2 agro – 

wells 

* Renovated 1  irrigation 

channel 

95% 

6 
285-2-2-

14-2507  

Agri Business 

supporting 

scheme for 

farmers 

       

110.30  

        

108.30  
108.300  

* Produced 40,000 

Banana tissue culture 

plants 

* Completed the tissue 

culture production 

laboratory at FRDI 

100% 

  

Table 12 Extention and Training  

S/N.  Vote No. 

Name of the 

Programme / 

Project 

Allocatio

n  2020  

(Rs. Mn.)  

Amount 

Expended  

Expenditu

re with 

Bills in 

Hand  

Physical Progress  (%) 

1 
285-2-3-

2-2105 

Agriculture 

School Farms 

(Land 

Development) 

18.90 18.90 
              

18.90  

*Purchased equipment, 

farm inputs                       

* Car park expansion & 

Fence (Helabojun 

premises) - are completed 

in NAICC 

90% 

2 
285-2-3-

4-2509 
Media Program 28.00 25.54 

              

25.54  

*Radio programs - 1019,                             

*Purchased audio, video 

equipments        * Printed  

Books – 66,830, posters - 

22,500 , leaflets - 79,500 

100% 
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S/N.  Vote No. 

Name of the 

Programme / 

Project 

Allocatio

n  2020  

(Rs. Mn.)  

Amount 

Expended  

Expenditu

re with 

Bills in 

Hand  

Physical Progress  (%) 

3 
285-2-3-

6-2401 
ASDA 0.85 0.74 

                

0.74  

*Reviewed research 

papers, Purchased 

stationary 

100% 

4 
285-2-3-

7-2507 

Bataatha & 

Gannoruwa 

Agro 

Technology 

Park 

4.09 4.09 
                

4.09  

*Gannoruwa - 

Construction of a summer 

hut for field crop unit, 

Renovation of mushroom 

growing shed  

Construction of rain 

shelter under the lire 

canopy at Helabojun hala 

are completed  

100% 

5 
285-2-3-

8-2506 

Improvement 

School of 

Agriculture 

(SOA) 

9.52 9.52 
                

9.52  
Work going on 75% 

6 
285-2-3-

9-2507 

Strengthening 

& 

implementation 

of good 

agriculture 

practices for 

fresh fruits & 

vegetables 

44.30 44.30 
              

44.30  

* 528 New certified GAP 

farms 

* Entry certificates – 1315 

*Renewed farms – 20 

*EU field inspections - 

896 

95% 

Table 13 Seed and planting material development, seed certification and plant 

conservation 

S/N.  Vote No. 

Name of the 

Programme / 

Project 

Allocation  

2020  

(Rs. Mn.)  

Amount 

Expended  

Expenditure 

with Bills in 

Hand  

Physical Progress  (%) 

1 
285-2-4-

1-2509 

National Seed 

Production and 

Purchasing 

Program 

406.60 406.60             406.60  

Purchased * OFC seeds 

– 908.6 MT *Paddy seeds 

– 40,385 bu. *Vegetables 

seeds – 7495 kg 

98% 

2 
285-2-4-

4-2507 

Quality 

Assurance of 

Seed and 

Planting 

Materials 

through the 

Implementatio

n of Seed Act 

7.65 7.65                 7.65  

*3 training programmes 

(275 participants) 

*Perchased chemical, 

equipments, experimental 

materials & other inputs 

for 5 seed testing labs 

* Purchased sticker 

papers & other inputs for 

fruit labels & printing 

100% 

3 
285-2-4-

5-2506 

Accelarated 

seed farms 

development 

programme 

8.00 7.96                 7.96  

*Development of 

Irrigation systems, 

Purchasing of 

machineries & 

equipments, Land 

development & 

improvement of 

infrastructure facilities in 

Bataatha, Middeniya, 

Rahangala & Ambepussa 

seed farms & Kahagolla 

sales center are 

completed  

100% 
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S/N

.  
Vote No. 

Name of the 

Programme / 

Project 

Allocatio

n  2020  

(Rs. Mn.)  

Amount 

Expended  

Expenditure 

with Bills in 

Hand  

Physical Progress  (%) 

4 
285-2-4-

7-2104 

Strengthening 

of seed 

certification 

activities 

1.00 1.00 
                

1.00  

 *Renovation of 

germination rooms in 

Paranthan STL & Central 

seed laboratory at 

Peradeniya are completed 

* Purchased experimental 

materials for seed testing 

at SHUT -CP 

100% 

5 
285-2-4-

8-2507 

Minimize 

Potential 

Adverse 

Effects of Agro 

– Chemicals on 

Human Health 

and 

Environment 

9.40 9.40 
                

9.40  

 *Co - processing of the 

remaining stock of 

processed obsolete 

pesticides and confiscated 

chemicals completed 

100% 

6 
285-2-4-

9-2507 

Promotion of 

Local Seed 

Potato 

Production 

16.35 16.30 
              

16.30  

* Purchasing Machinaries, 

euipments, goods and 

materials & Reparing 

work are completed 

Seethaeliya farm & 

Seethaeliya Research 

Station 

100% 

7 
285-2-4-

10-2507 

Repair the 

Present Plant 

Genetic 

Resources 

Bank at 

Gannoruwa 

20.00 20.00 
              

20.00  

*Reparing & Machine 

installation work are in 

pregress 

75% 

8 
285-2-4-

11-2507 

Upgrading the 

Facilities at Air 

port Qurantine 

entry point to 

confirm 

International 

standers to 

facilitate 

enhanced 

phytosanitary 

during import 

& export 

15.60 10.68 
              

10.68  

* Building structure 

completed & tiling, 

painting & wiring work 

are ongoing 

85% 

For the Agriculture Insurance Board - 

1 
118-2-3-

49-2201 

Agriculture and 

Agrarian 

Insurance Board 

- (AAIB) 

1.00 0.00 0.000 Funds not released   

Total Expenditure  

  

2,331.41  

   

2,317.95  

       

4,245.42    
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2.1.1Department of Agriculture 
 

Vision: Achieve excellence in agriculture for national prosperity. 
 

 

Mission: Development and dissemination of improved agricultural technology and 

providing related services to all stakeholders with emphasis on farmers, to achieve an 

equitable and sustainable agricultural development to ensure food and nutritional security for 

the nation. 
 

Establishment of Institution 

The Department of Agriculture of Sri Lanka was approved as a Session Report of Ceylon in 

1911 (Ceylon session paper - 1911), and later was established on 20th May 1912. 

 

Main Functions: 

• Development of appropriate agro technology through the conduction of research for 

various agro - ecological regions of the country.  

• Dissemination of agro - technology to the farming community through extension.  

• Production and distribution of quality seed and planting material.  

• Enforcement of Acts on Plant Protection, Control of Pesticides, Seed and Soil 

Conservation.  

• Agricultural education leading to NVQ levels 5 & 6 Diploma and training of officers and 

farmers. 

• Socio economic surveys related to food crop production. 

 

Sustainable development goals expected to be achieved 

Goal 2 

2.3/2.3.1 /2.3.2 – By 2030 Double the Agricultural productivity and income of small scale 

food producers, in particular indigenous people family farmers, pastoralists and fishers, 

including through secure and equal access to land other productive resources and inputs , 

knowledge financial services markets and opportunities for value addition and non- farm 

employment   

2.4-/2.4.1/2.a.1/2.a.2 Maintain ecosystems, strengthen capacity for adaptation to climate 

change extreme weather drought flooding and other disasters and that progressively improve 

land and soil quality  
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2.5 Maintain Genetic diversity of seeds, cultivated plants and farmed and domesticated 

animals and their related wild species, including through soundly managed and diversified 

seed and plant banks at the national , regional and equitable sharing of benefits arising from 

the utilization of genetic  resources and associated traditional knowledge ,as internationally 

agreed  

Summary of financial progress of the Department of Agriculture and the progress of special 

projects under Ministry of Agriculture vote (National Food Security Programme) during 2020 

are given below. 

 

Table 14- Allocations for the Department of Agriculture for the year 2020 and 

expenditure up to 31st December 2020 

Category 

Budget 

Allocation 

(Rs. Mn.) 

Expenditure 

(Rs. Mn.) 

Expenditure 

(%) 

Recurrent 4,957.20 4,835.08 98 

Capital 989.20 976.43 99 

National Food Security Programපැ 682.65 591.70 87 

Total  6,629.05 6,403.21 97 

 

Highlights of Progress of the Department of Agriculture 

 

1. Agricultural Research & Development 

• Three new rice varieties (At 313, Bg 314 and Bg 375) were released. At 313 belongs to 

short age group (3 months), red pericarp, long medium grain Nadu type. Bg 314 falls to 

short age group, white pericarp, and intermediate bold grain Nadu type. The specialty of 

this rice variety is the drought tolerance and suitability for rain fed Dry and Intermediate 

zones. Bg 375 is medium age (3½ months), white pericarp, short round samba type rice 

variety.  

• Foliar application of Hexaconazole + Zineb, Azoxytrobin + Cypraconazole, Azoxystrobin 

+ Tebuconazole and Pyraclostrobin at the rate of 32 g, 12.8 ml, 12.8 ml and 32 ml per 16 

L respectively were found as suitable to manage rice grain discoloration.  

• A biological agent Mucor irrigularis was found as effective against Brown Plant Hopper, 

the most common pest problem in rice cultivations in Sri Lanka.   
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• Three trials under National Coordinated Rice Varietal Testing and 3 trials for production 

of advanced breeding lines of hybrid rice varieties were completed. 

• Seed multiplication and foundation seed production of 13 rice varieties are ongoing for 

production of hybrid rice varieties. 

• Ten trials have been completed for improving the fertilizer and water use efficiency in 

rice cultivation for sustainable production. 

• Trials have been established for evaluation of rice varieties for climate suitability & 

varietal adaptability to different agro ecological regions (8 trials) and screening & 

development of rice varieties for low moisture stress, temperature stress, salinity, flood & 

iron toxicity conditions due to climate change (8 trials). 

• Six trials have been established for development of integrated crop management package 

for rice under abiotic stress and six trials are being conducted to study the pests, diseases 

& weeds incidence severity and effect in rice eco systems due to climate change. 

• Development of new agronomic packages to improve rice productivity is ongoing. 

• Laboratory facilities were improved for analysis of soil, plant, water and chemical & 

organic fertilizer and ISO -17025-2005 accreditation certificate was obtained for soil and 

chemical fertilizer analysis.  

• Methods have been established for the analysis of food contaminants to ensure food 

safety and relevant methods were standardized under ISO / IEC 17025-2005. 

• Seeds of the newly released tomato hybrid were produced and a Polon mae type and a 

long green pod type of Yard long bean were selected for National Coordinated Varietal 

Trial (NCVT) and Varietal Adaptability Trial (VAT) respectively for production of 

hybrid varieties. 

• Two Bean lines were selected for VAT and 1 variety is ready to nominate for Varietal 

Release Committee. 

• 300 hybrid Pomegranate plants and 3,000 grafted plants of the new Pear variety were 

produced. 

• Under the project on Agri business supporting scheme for farmers, 40,000 Banana tissue 

cultured plants were produced and the tissue culture production laboratory at the Fruit 

Research & Development Institute was upgraded. 

• Two new black gram varieties were released for general cultivation. (MIBG 03 & MIBG 

04), a high yielding Groundnut variety (ANKGN 04), a black seeded Sesame variety 

(ANKSE 03), a new Cluster onion variety (ANKCLO 01) and a new Ash gourd variety 

(Mk Ash gourd 01) with suitable characteristics for processing industry were released. 
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• A promising Hot Pepper (Nai miris) was identified and DUS testing is in progress. 

• Nine Cytoplasmic male sterile (CMS) Onion lines were developed under hybrid 

development programme and 26 crosses were made using them to develop maintainer 

lines.  

• Ten Mung bean lines were selected for the NCVT. 

• Three promising Black gram lines (MIBG 15-398, MIBG 15-249 and MIBG 15-218) 

were evaluated in the VAT. Two lines (MIBG 15-398 and MIBG 15-249) were selected 

to nominate for the Varietal Release Committee.. 

• Three high yielding Cowpea lines (MICP 2014 H 01, MICP 2014 H 02 and MICP 2015 G 

03) were selected to evaluate in the NCVT  

• A crop management package to improve the productivity of Chilli was introduced in 

which application of bio char with gliricidia in combination with loosening of sub soil 

and use of reflective polythene or straw mulch was found as beneficial for the 

improvement of green chilli yield in compacted soils. 

• Two seed treatments (Tetraniliprole 48FS and Cyantraniliprole 24%+ Thioamethoxam 

24% 48FS) were identified as effective in controlling Fall Armyworm damage at early 

stages of the maize crop and thereby reduces the number of foliar application of 

insecticides required for FAW management. 

• The study initiated on web based weather forecasting for crop advisories and crop 

cultivation advisories were developed for the maize crop for both Yala and Maha 

growing seasons and uploaded to the SESAME programme to be verified during both 

Yala and Maha growing seasons. 

• A prototype was developed and field tested to develop soil moisture sensing based 

automated irrigation system. 

• Molecular markers technique (SSR) has been proven to have the capability to distinguish 

the chilli hybrid MICHHY 01 and MICHHY 02 along with their parents. 

• 18 promising Maize hybrids are being evaluated in NCVT and VAT in Maha 2020/21. 

• One Lime accession, one ‘Beli’ accession, one Mango accession, two ‘Gaduguda’ 

accessions and two breadfruit accessions were released. 

• New technology was found to induce parthanocarpic (seedless) soursop (Annona 

muricata) through external application of plant growth hormone. 
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• One booklet for mandarin cultivation and two leaflets on Insect pest control of mandarin 

and disease control of mandarin were prepared under the KOPIA project to deliver 

among the farmers. 

• Sample analysis is ongoing for Orange and one Papaya field trial was completed for 

identification of nutrient management practices to mitigate the impact of climate change. 

• A novel integrated crop management (ICM) technology which includes a new fertilizer 

recommendation for Tomato was identified under the project on climate resilient green 

technological improvement for food crop production.  

• Soil conservation productivity enhancement sites were established under the 

implementation of Soil Conservation Act in Uva (8.25 Ac), Sabaragamuwa (13.5 Ac) and 

Central (8.25 Ac) provinces in collaboration with the Provincial Departments of 

Agriculture. 

• Development of grid-based soil property maps were completed and soil pH and Electrical 

Conductivity maps were developed covering the whole country.   

 

2. Seed Production & Quality Improvement 

• During the year 2020, total extent registered to produce certified seed paddy was 6,433 

ha of which the share of private sector was 77 %.   

• Total of 9,409 mt of seed paddy was sampled of which the quality standards of 8,186 mt 

of seed paddy were accepted by laboratory tests. The DOA farms with contract grower 

programme produced 4,249 mt (56%), and private growers contributed to produce  5,167 

mt (44%) certified seeds of paddy. 

• The total registered extent for certified OFC seed production was 1976 ha of which 

contract growers accounted for 85%.  Maize, Green gram, Groundnut, Sesame, Cowpea, 

Finger millet, Horse gram, Mustard, Black gram and Soybean were included in the OFC 

seed production programme. In 2020, total OFC seed production was 2,156 mt and 88% 

of the productions were certified.  

• Registered extent for certified vegetable seed production was 162 ha of which 

government and contract growers accounted for 72%. Total vegetable seed production 

was 162 mt of which 159 mt were certified.  

• The total extent of certified seed potato cultivation was 74.2 ha and a total amount of 757 

mt of popular seed potato variety Granola was certified. Under the poly tunnels 
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3,578,432 mini tubers in number and 68 mt as quantity of mini tubers on basic classes 

were certified.  

• 12,959 seed samples were tested for quality assurance at the DOA seed testing 

laboratories in Peradeniya, Mahailluppallama, Aluttarama, Batata and Paranthan. 815 

seed samples were tested for identification of seed borne disease free seed lots. 

• Department recommended 352 plant nurseries of  government and private sector were 

registered and total of 1,098,589 budded fruit plants were certified and labeled.  448 of 

fruit plants were selected as mother plants and labeled.  

• 1315 Post control tests were conducted to verify the quality of seeds in the field. These 

included DOA-certified seed samples and imported seeds of different crop varieties, seed 

potato and samples collected from market and problem samples. 

• Nine paddy varieties, 10 vegetable varieties, 8 OFC varieties, 2 fruit varieties, one root 

and tuber crop variety were tested for Distinctness, Uniformity and Stability (DUS) at 

post control fields prior to release as new varieties. 

• 1546 Seed handlers were registered and there were 861 renewals under the Seed Act 

during the year 2020. Forty two complaints were received; inquired and remedial actions 

were taken to safeguard farmers. Under the Good Agricultural Practices (GAP) program 

558 farms were audited and 528 farms were certified as SL-GAP certified farms. 

• 40,385 bu of seed paddy, 908.6 mt of other field crop seeds and 7,495 kg of vegetable 

seeds were purchased under the programme on purchasing of contract grown seeds. 

• Development & improvement of irrigation systems for water availability, land 

development & improvement of infrastructure facilities of the Government seed farms 

were conducted under the accelerated seed farm development programme. 

• Laboratory facilities of Seetha Eliya Research Station were improved and infrastructure 

facilities of seed potato producing farms were improved 8under the local seed potato 

production project. 

• Seed certification activities were strengthened through renovation of germination rooms 

and purchasing of materials for seed testing. 

• Seed handlers and seed producers were trained and laboratory facilities for seed testing 

were improved under implementation of the Seed Act. 

• Safe disposal of the remaining stock of processed obsolete pesticides and confiscated 

chemicals was conducted to minimize potential adverse effects of agrochemicals on 

human health and environment. 
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• The existing Plant Genetic Bank at Gannoruwa was repaired to facilitate conservation of 

plant genetic resources for utilization in future research. 

• Construction of structure of the 2 storied building was completed under the project on 

upgrading the facilities at airport quarantine entry point to confirm international standards 

to facilitate enhanced phytosanitary security during import and export.   

          

3. Extension & Communication 

• During the year 732 students were following HNDAPT in NVQ level 6 schools and 172 

students are following the NDAPT in NVQ Level 5 schools. 

• Infrastructure facilities at Schools of Agriculture, District Agriculture Training centers, 

In-service Training Institutes, Inter Provincial Extension offices and the Bee Keeping 

Development Unit were developed to facilitate agricultural education. 

• In the Yala Season of 2021 “Sowbagya” Agriculture program was successfully 

implemented and produced volume of OFC which has never achieved in the past. 

• During Maha season of 2020 the Fall Army Worm was spread in Maize and it could be 

managed at 1-5% damage level and achieved a maximum extent of 109,016 ha that has 

never recorded in the past. 

• Under the project on strengthening and implementation of Good Agricultural Practices 

(GAP) for fresh fruits and vegetables, 131 officer trainings, 493 farmer trainings, 

certification of 528 new GAP farms, issue of 1,315 entry certificates, renewal of 

certificate of 20 GAP farms and 896 field inspections for European Union were 

completed. 

• To popularize agriculture, broadcasting of 1,019 radio programmes, printing of 66,830 

copies of books, 22,500 copies of posters and 79,500 leaflets were completed under the 

Media programme. 

• Improvement and maintenance of the Agro Technology Parks, Bata atha and Gannoruwa 

were conducted. 
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Image 11 - Newly released varieties 

Maize 
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MIBG 3    MIBG 4 
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Black seeded 
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Gourd 01 (Mk Ash 
Gourd 01) 
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2.1.2 Agricultural and Agrarian Insurance Board 
 

Introduction 

The Agriculture Insurance Board was established by the Agricultural Insurance Act No. 27 of 

1973 as the only State Insurance Agency for Agricultural Insurance to fulfill the 

responsibility of the Government in safeguarding the local agriculture and the farmer in the 

event of emergencies. The Agricultural Insurance Board was re-established as the 

Agricultural and Agrarian Insurance Board by the Agriculture and Agrarian Insurance Act 

No. 20 of 1999. 

 

Over the past four decades, the Agricultural and Agrarian Board has been introducing 

agricultural insurance as a risk management methodology for farmers and the agricultural 

sector in Sri Lanka to minimize the economic loss to the farming community in the event of 

an emergency and to maintain its financial stability to the financial institutions that provide 

agricultural credit in such a situation. The mission accomplished by is very important. 

The staff of the Agricultural and Agrarian Insurance Board has always been committed to 

provide a highly efficient and effective service to the farming community using international 

methods and modern technology for agricultural risk management. 

Vision 

To be the ideal Agricultural Insurance Institute in South Asia by being the foremost 

protector in local agriculture 

 

Mission 

To provide an internationally recognized excellent service through collective efforts 

and coordination with the relevant institutions for the provision of Agricultural 

Insurance and benefits  

Objectives 

• Updating insurance schemes that existed  and introducing new insurance schemes to 

reduce the risk of local agriculture and to stabilize the financial position of the 

institution. 

• Updating social security schemes that existed  and introducing new security schemes 

to provide stability to local farmers. 

• Obtaining local and international quality certificates applicable to the institution. 
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• Maintain proper coordination with other relevant institutions. 

• Maintain a satisfied customer base. 

• Maintain the systematic and systematic development and administration of the human 

and physical resources of the institution. 

  

Main Functions 

• Agricultural risk management 

• Implementation of insurance schemes implemented by the Agricultural and Agrarian 

Insurance Board (Cultivation, Livestock, General, Warehousing, Agro Tools, 

Accidents, Suwasetha Health, and 2 Wheeler, 4 Wheel Tractor and Other Third Party 

Insurance Scheme for Agricultural Vehicles / Equipment / Machinery) 

 

Table 15 - Premium Income and Compensation for the Year 2020 

Insurance Scheme Premium Income 

Rs. Mn. 

Compensation 

Rs. Mn 

Compulsory crop insurance 46.03 3,440.63 

Kethata Aruna paddy cultivation insurance - - 

Paddy cultivation insurance (Commercial)  0.05 - 

Other crop insurance  2.12 0.19 

Livestock insurance 4.33 4.06 

Suwasetha / Accident insurance  10.05 0.03 

Agro equipment / Warehouse insurance  - - 

Third party insurance  279.10 - 

Total 341.70 3444.92 
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Table 16 - Farmers / Fisheries Pension and Social Security Scheme for the Year 2020  

Scheme No. of 

Contributions 

Receipts        

(Rs. Mn.) 

Number of 

Pensioners 

Pension Payments 

(Rs. Mn.) 

 

Farmers' 

pensions 

959,254  17.81* 163,339 4,487.89 

4,649.63# 

Ficheries’ 

pensions  

69,049  0.11 5036 107.78 

* Premium income 

 

Rs. 1514 Mn is the provision for compulsory crop insurance compensation for the year 2019 

(2018/19 Maha and 2019 Yala) and the amount of Rs. 1289 Mn. For the year 2020 (2019/20 

Maha and 2020 Yala) has not been received so far and an  additional financial allocation of 

Rs. 2200 Mn. has been requested for Yala seanson 202 

Rs. 1059.634 Mn. was received by the Treasury, under Expenditure Head 240-01-01-00-

1702, to be paid farmers and fishermen pensioners, Rs. 5000/- for Covid 19. 

Budget Allocations 2020 

Vote Targets for the 

year 2020  

(Rs. Mn.) 

Expenditure 

(Rs. Mn.) 

Percentage 

Recurrent 

 (118-02-05-08-1503) 

4,649,6 4,649.6 100% 

Capital 

(118-02-05-08-2201) 

1 1 100% 

Compulsory Insurance 

118-02-05-08-2202* 

1514 1514 100% 

Preparation of Agricutural Dstabase -  

AIMS  

(118-02-05-08-2509) 

5 5 100% 

 Information on Foreign Funded Projects 

a) Project Title 

 

b) Funding Agency 

 

c) Estimated Amount of 

Project 

d) Droject 

Duration 

Introduction of 

Index Base 

Insurance Project  

International 

Monetary Corporation 

(IFC) affiliated to the 

World Bank 

USD 1,430,000 

(The International 

Monetary Fund IFC is 

providing technical 

assistance as a grant.) 

4 months from 

May 2016 
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Institutional Performance Indicators (Based on Action Plan) 

Specific Indicator Actual output as a percentage (%) of the expected output 

 100 % - 90% 75% - 89% 50% -74% 

Updating existing 

insurance schemes 

and introducing new 

insurance schemes to 

reduce the risk of 

local agriculture and 

increase the financial 

stability of the 

institution. 

Introduction of 

Competitive New 

Insurance Schemes 

Introducing new 

marketing methods 

and streamlining the 

existing sales 

channel. 

Introduction of new 

technologies to 

increase productivity. 

Introduction of 

Agricultural 

Information System 

Formalization of 

premium income 

collection methods. 

 

Conduct a 

market study 

with available 

data. 

Focusing on the 

long-term growth 

of the Insurance 

Fund and the 

Pension Fund. 

Updating the existing 

Social Security 

Schemes and 

introducing new 

Security Schemes to 

provide stability to 

the local farmers. 

Identify government 

policies regarding 

social security 

Revise the existing 

proposals according to 

the current needs. 

 

Presentation of 

social security 

methods to solve 

the identified 

issues 

Performance in achieving Sustainable Development Goals (SDGs) 

Identified Sustainable Development Goals 

Goal / Objective  Target Success Indicators Progress on 

achievements so far 

 0% - 

49% 

50% 

-74% 

75% -

100 % 

End poverty in all its 

forms everywhere 

Improvement of 

Farmers' and 

Fishermen's 

Pensions and 

Social Security 

Schemes 

The main objective 

of this is to provide 

economic strength to 

the farmer and the 

farming family after 

the age of 60 years. 

- - 100% 

Affordable, inclusive 

and sustainable 

economic growth, 

complete and productive 

employment and a 

dignified career for all. 

Introduction and 

effective 

implementation 

of third party 

insurance for 

farmers 

Rural unemployment 

rate has been 

reduced by setting 

up a network to 

introduce third party 

insurance. 

- - 100% 

https://en.wikipedia.org/wiki/Poverty
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Goal / Objective  Target Success Indicators Progress on 

achievements so far 

 0% - 

49% 

50% 

-74% 

75% -

100 % 

End hunger, achieve 

food security and 

improved nutrition and 

promote sustainable 

agricultur 

Compulsory 

crop insurance 

as per 2017 

budget 

proposals 

Introduction of 

subscription 

insurance 

schemes for 

residual crops 

It was proposed to 

provide an insurance 

cover of Rs. 40,000 

per acre to reduce 

the disaster 

management 

expenditure on six 

major crops such as 

paddy, maize, soya, 

big onion, potato 

and chilli 

- - 100% 

Take immediate action 

to mitigate climate 

change and its impact 

Indicator based 

insurance 

scheme (Project 

No. 600663) 

Use of local and 

international risk 

management 

methods 

  95% 

 

Achievements and challenges in achieving the Sustainable Development Goals 

 

Sustainable Development Goal 1. 

 End poverty in all its forms everywhere 

➢ Farmers' Pensions and Social Security Schemes 

➢ Fishermen's Pension and Social Security Scheme 

The main objective of this is to provide economic empowerment to the farmer and the farmer 

family and the fisherman and the fishing family after the age of 60, which contributes a lot to 

the development of the national economy. 

 

Sustainable Development Goal 2.  

Promote sustained, inclusive and sustainable economic growth, full and productive 

employment and decent work for all 

➢ Introduction of third party insurance for farmers 

In accordance with the powers vested in the Agricultural Insurance Board by the Agricultural 

and Agrarian Insurance Act, the Board has been given the full right to insure the immovable 

and movable property of the farmers and in addition to the existing Social Security Schemes, 

the introduction and implementation of Third Party Insurance for Farmers' motor vehicles has 

https://en.wikipedia.org/wiki/Sustainable_development
https://en.wikipedia.org/wiki/Decent_work
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been carried out. We have been able to reduce the rural unemployment rate by setting up an 

agent network to introduce this third party insurance. 

 

Sustainable Development Goal 3. 

End hunger, achieve food security and improved nutrition and promote sustainable 

agriculture 

➢ Fertilizer Subsidy Scheme Affiliated Insurance Scheme 

This was transferred to our Board from the 2014/15 Maha Season. Accordingly, this scheme 

was implemented very successfully during the year 2016 Yala season and 2016/17 Maha 

season. Steps have been taken to pay compensation for crop damage free of charge during the 

2016 Yala season and the 2016/17 Maha season in accordance with the new policies of the 

Government, especially regarding the fertilizer subsidy. 

 

➢ Compulsory crop insurance as per 2017 budget proposals 

According to the 2017 Budget Proposals, it was proposed to provide an insurance cover of 

Rs. 40,000 per acre to reduce the disaster management expenditure on six major crops such 

as paddy, maize, soya, big onion, potato and chilli. This compulsory insurance scheme 

provided insurance cover for drought floods and wild elephant damage. 

 

Sustainable Development Goal 4.  

Take immediate action to mitigate climate change and its impact 

➢ Indicator based insurance scheme (Project No. 600663) 

 It plans to engage with leading companies in the field of crop insurance who currently 

maintain internationally efficient working conditions, adopt their new technologies and 

techniques, use local and international risk management methods and thereby enhance the 

Board's services in the years to come. 

Human Resource Profile - Cadre Management 

 

 Number of Employees 

Approved 

Nomber of 

Employees Exists  

Vacancies 

 

Senior  51 27 24 

Tertiary 05 00 05 

Secondary 285 183 021  

Primary  80 57 23 

https://en.wikipedia.org/wiki/Hunger#Global_initiatives_to_end_hunger
https://en.wikipedia.org/wiki/Food_security
https://en.wikipedia.org/wiki/Sustainable_agriculture
https://en.wikipedia.org/wiki/Sustainable_agriculture
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How the shortage or excess of human resources has affected the performance of the 

institution 

With the approval of the Department of Management Services, a section of Secondary and 

Primary Sector Officers have already been recruited and the performance constraint on the 

human resource shortage has been offset to some extent. The remaining posts will be 

recruited in 2021 with the approval of the Department of Management Services and thereby 

planned to reduce the performance constraint occurred due to human resource shortage. 

 

Human Resource Development  

(Other programs including local and foreign training - Period from 01.01.2020 to 31.12.2020) 

Name of the 

Programme  

Number of 

trained 

employees 

Females / 

Males 

Duration of 

Programme   

Total investment 

(Rs.’000) 

The Nature 

of the 

Programme 

(Local / 

Foreign) 

Output / 

Knowledge 

Obtained 
Local Foreign 

Local 

Trainings  

Officers did not participate in training programmes for the year 2020 in 

the face of the Covid-19 epidemic and did not organize training / 

educational programmes. 
Foreign 

Trainings  

How training programmes contribute to the performance of the organization 

In order to develop and build the knowledge / skills and attitudes of the staff, training 

programmes can be contributed and thereby the organization would have an efficient and 

knowledgeable and satisfied staff, while obtaining the service. Having a trained staff has the 

potential to achieve high productivity and high output within the organization. 



79 

 

2.1.3 Janatha Estates Development Board 
 

Vision  

To manage Janatha Estates Development Board (JEDB) producing high quality tea, rubber, 

spices and promoting new ventures utilizing its natural resources, personnel and geographical 

placements of the estates in Sri Lanka, in order to yield the greatest sustainable benefits for 

the present and future generations. 

 

Mission  

To continuously improve the quality of our employees, and their dependents keeping in mind 

the protection of the environment whilst earning an acceptable return to the workforce and 

the government of Sri Lanka. 

 

Objectives  

• Transform a stable self-sufficient and profitable institution 

• Increase production capacity and productivity 

• Adding high quality products for export 

 

Main sustainable development goals to be implemented  

▪ Goal 15- Protect , restore and promote sustainable use of terrestrial ecosystems 

sustainably manage forests combat desertification and halt and revers land 

degradation and halt biodiversity loss  

 

▪ Goal 2 - Sustainable food production systems and resilient agricultural practices  

equal access to land , technology, and markets and international cooperation on 

investment in infrastructure and technology to boost agricultural productivity  

 

Estate information  

The Land Reform (Amendment) Law which came into effect in 1975 vested all Company 

owned Plantation lands in the state. With this nationalization of the plantations, the 

management of Estates was somewhat broad based, as the lands vested were given over to 

several Managing Organizations. There was the “Sri Lanka State Plantations 

Corporation” (SLSPC) which managed a few plantations prior to the nationalization and a 

new organization by the name “Janatha Estates Development Board” (JEDB) was created 



80 

 

in 1976 under the State Agricultural Corporations Act No: 11 of 1972. In addition to these 

two organizations, new forms of organizations were created to manage some of the 

nationalized plantations. These included USAWASAMA (Up Country Co-operative Estates 

Development Board) JANAWASA and electoral co-operatives. 

It has been argued that the allocation of land among several Managing Organizations resulted 

in a severe dislocation of the management in the tea crop sector, while it also resulted in 

several disadvantages such as a drop in output, wastage and inefficiency. The immediate 

impact of Land Reform was therefore not favorable to the tea industry. 

In view of this situation, the Government that came to power in 1977 took several steps to 

unify the management structures and practices in the interest of the tea industry. This 

included the abolition of USAWASAMA, JANAWASA and Electoral Co-operatives and 

the handing over of all the properties managed by these organizations to 

the JEDB and SLSPC. 

These two principal Managing Organizations were brought under two separate Ministries 

since 1980 and their management structures were also decentralized through a system of 

Regional Boards thus granting freedom and decision making powers to the Regions with a 

view of improving productivity. 

 

Key Functions  

• The Janatha Estates Development Board (JEDB) was established in 1976 to manage 

263 plantations covering 140,000 hectares, vested in the state under the land reform 

act in 1972 and after 109 years from the establishment of first commercial tea 

plantation in Ceylon (Sri Lanka) in 1867 by James Taylor on Loolkandura Estate 

where the longest Tea Factory in the Country is also located. 

• Currently have around 20,000 hectares of land in different parts of Sri Lanka and we 

have 18 estates tea and rubber which we manage (16 tea estates and 02 rubber 

Estates). 05 acres of land and buildings on Vauxhall Street, one of the main economic 

hubs of the city of Colombo, and another 03 hectares of land on Darley Road, 

Colombo have been leased out on lease. We own land, tea factories, small power 

plants, and other economically viable properties. 

• The JEDB is proud to be managing these two famous plantations in the central 

highlands of Sri Lanka – Loolkandura and Hantane Estates. In addition, there are 

many valuable properties that are being managed under the wings of JEDB. 
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• The ‘Janawasama Jana Tea’ brand of the JEDB offers the best quality teas from our 

Plantations in the Central Highlands of Sri Lanka. The Tea Museum is also housed in 

the factory of the Hantane Estate in the hill capital of Kandy. 

ESTATES STAFF AS AT 01st March 2021   
    

DESIGNATION Permanent Acting Contract 

        

Special Grade Administrative Officer 2     

Administrative Officer 11 1 3 

Snr. Clerk 9     

Clerk 18   1 

Junior Clerk 37 _ _ 

Special Grade Field Officer 2     

Field Officer 32     

Asst. Field Officer 10     

Jnr. Asst. Field Officer 45     

Estate Medical Practitioner 2   2 

Junior Estate Medical Assistant 1     

Welfare Officer 10   1 

Child Development Officer 26     

Factory officer 4     

Snr. Asst. Factory Officer 5     

Asst. Factory Officer 5     

Jnr. Asst. Factory Officer 9     

Asst. Mechanic 4     

Driver 26   1 

Personal Driver     17 

Total 258 1 25 
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Janatha Estate Development Board 

Progress  Review  -  2020 

Table 17-Key highlights , As per management accounts (JEDB) 

Description 2019 2020 
Increase/ 

(Decrease) 
Increase/(Decrease) 

   VALUE % 

Production      

Tea  Production 

(Green Leaf - Kg) 
6,130,754 6,624,483 493,729 8.05 % 

Tea  Production 

(Made Tea - Kg) 
1,384,760 1,504,617 119,857 8.66 % 

Tea - YPH (Kg/Ha) 471.68 541.52 70 14.81 % 

-  NSA 342.07 395.37 53 15.58 % 

- COP 699.72 643.73 (56) (8.00) % 

Rubber  Production 

(Kg) 
363,195 444,612 81,417 22.42 % 

Rubber - YPH 

(Kg/Ha) 
676.43 830.27 153.85 22.74 % 

-  NSA 222.32 267.55 45.23 20.34  

- COP 309.74 283.81 (25.94) (8.37) % 

Revenue (Rs. Mn) 925,880,707.61 1,193,056,002.10 267,175,294 28.86 % 

Estate  -  Tea 473,688,847.54 594,876,075.27 121,187,228 25.58 % 

Rubber 80,746,489.65 118,956,465.96 38,209,976 47.32 % 

Coconut -     

Tea Marketing 285,239,205.90 332,748,011.00 47,508,805 16.66 % 

Head Office 52,049,919.18 71,160,631.62 19,110,712 36.72 % 

Sundry 34,156,245.34 75,314,818.25 41,158,573 120.50 % 

Expenditure (Rs. 

Mn) 
1,493,413,610.02 1,571,148,068.01 77,734,458 5.21 % 

Estate  -  Tea 968,948,857.74 968,571,193.56 (377,664) (0.04) % 

- Rubber 112,497,834.27 126,183,611.39 13,685,777 12.17 % 

- Coconut - -    

Tea Marketing 208,772,251.98 272,581,864.13 63,809,612 30.56 % 

Head Office 203,194,666.03 203,811,398.93 616,733 0.30 % 

Sundry   -  % 

Profitability (Rs.Mn)      

Estate  -  Tea (495,260,010.20) (373,695,118.29) 121,564,892 (24.55) % 

- Rubber (31,751,344.62) (7,227,145.43) 24,524,199 (77.24) % 

- Coconut - - -   

Tea Marketing 76,466,953.92 60,166,146.87 (16,300,807) (21.32) % 

Head Office (151,144,746.85) (132,650,767.31) 18,493,980 (12.24) % 

Sundry 34,156,245.34 75,314,818.25 41,158,573 120.50 % 

Total (Rs.Mn) (567,532,902.41) (378,092,065.91) 189,440,836.50 (33.38) % 

*   Loss reduce  by189.44 Mn  or 33.38 % compared to last year 
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Table 18 Cash Flow 2020 

Inflows Budget Actual 

      -Tea  sales proceeds                       477.00                      433.60  

Tea Broker Advance                       385.00                      198.69  

Green leaf Advance/Loan                         78.00                        55.10  

Green leaf sales proceeds                         14.00                      179.81  

      -Rubber sales proceeds                       111.00                      109.75  

Rubber Advance                         76.00                        72.09  

Rubber sales proceeds                         35.00                        37.66  

     -Coconut                                -                                 -    

     -Tea packets                          12.00                        25.27  

Tea sales for forces                       300.00                      295.77  

Land  & Building Rent Income                         68.25                        77.12  

Loan- bank                                 -                        140.00  

Sundry Income/Receipts/Refund                         10.80                      115.87  

Leasing bare land(2500*10000)                         24.00                               -    

Loss making Factory Lease Out (8)                                -                                 -    

Lease of Head Office Building                         12.72                               -    

Sales of Trees(3000*60000)                       180.00                        47.89  

Total Cash Inflow                   1,195.77                  1,245.27  

Out-flows     

Staff salaries to be paid on 25th (without epf10%)                       242.40                      230.19  

Labour wages to be paid on 10th (without epf10%)                       655.03                      565.28  

Medical & overtime to be settled on 10th                         65.49                        31.37  

EPF22%                       144.09                               -    

ETF 3%                         19.65                               -    

Gratuity payments under legal& Non Legal cases                         24.00                          6.31  

EPF & ETF payments under legal cases/arrears                         60.00                          5.77  

Electricity/ Water                         36.00                        15.60  

Fuel                          22.80                        13.70  

        -   Estates                         12.00                        11.36  

       - H/O                           3.60                          1.40  

       -  Jan Tea                           7.20                          0.94  

Chemical                         24.00                          9.54  

Fertilizer                         60.00                        10.15  

Factory repair                           3.60                          1.96  

Settlement of Creditors                         18.00                          0.53  
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Inflows Budget Actual 

Saving Account                                -                          19.42  

Consumer division other purchase                         12.00                          7.03  

Tea purchasing for forces                       240.00                      142.16  

Bank over draft interest/Bank Charges                         18.00                        10.69  

Settlement of Temporary overdraft pan Asia                                -                                 -    

Inflows Budget Actual 

Bank Loan with interest                         44.50                          9.54  

Holiday pay                          26.00                        22.52  

Festival Advance & Loan                         47.50                        32.74  

Others                         90.00                        71.37  

              - HO                         42.00                        29.78  

             - Estate                         36.00                        33.59  

             - Jana Tea                         12.00                          8.00  

Attendance Bonus                           4.00                          3.00  

Total Cash Outflow                   1,857.06                  1,208.87  

Surplus / Deficit                    (661.29)                       36.40  

Treasury grants for salaries     

Treasury grants  for the settlement of arrears in 

EPF/ETF     

Treasury grants  for  Deepavali Festival     

Total Treasury grants     

After Treasury grants Surplus / Deficit                    (661.29)                       36.40  

Opening Balance                       (72.54) 

Closing Balance                       (36.14) 
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Table 19 – Profit & Loss From up to 1997 to 2020 

 

Year Profit (Loss) Rs. Mn Received Treasury Fund Rs. Mn 

1997                              (101.83)                          -    

1998                              (162.70)                          -    

1999                              (182.78)                          -    

2000                                (32.58)                          -    

2001                                (70.82)                          -    

2002                              (144.09)                          -    

2003                              (156.85)                          -    

2004                              (208.91)                          -    

2005                              (153.15)                     63.03  

2006                              (153.38)                   173.52  

2007                              (109.65)                          -    

2008                              (113.53)                     50.00  

2009                              (240.07)                     15.00  

2010                              (110.34)                          -    

2011                              (257.82)                       1.08  

2012                              (200.11)                       0.56  

2013                              (676.29)                   175.22  

2014                              (413.34)                   244.50  

2015                              (443.53)                   618.50  

2016                              (563.96)                   511.68  

2017                              (381.02)                   679.30  

2018                              (477.74)                   425.00  

2019                             (757.59)                  468.00  

2020 As per Management A/C (378.09) No 

Total (6,490.17) 3,425.39 
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Financial Targets and Development Activities for Year 2021  

▪ Hand over 27 perches land belonging to the Janatha Estate Development Board at 

Vauxhall Road, Colombo 02 to a foreign investor on a ninety year lease basis.as per 

the decision of the Cabinet of Ministers and Settle of outstanding employee privileges 

▪ Investigating the staffing requirements prepared in 2006 and adjusting to the present 

situation 

▪ Adding 16 tea estates and 2 rubber estates owned by the Board to a profitable level 

and making them self-sufficient. 

▪ Establishment of 1.5 million plants in tea nurseries and re-cultivation of 500 acres of 

tea plantations and re-cultivation of 5000 acres by insilling. 

▪ Modernization of Tea Factory Management Mechanisms at Lul Kandura, (Sri Lanka's 

First Tea Estate), Lewalan Estate and Soap Estate 

▪ Newly cultivate 250 acres of coffee on board owned estates 

▪ Cultivation of 10 acres of estates owned by the Board endemic to the area 

▪ Cultivation of Cardamom, Pepper, Turmeric, Vanilla, Nutmeg, Cinnamon Small and 

Medium Scale for Export Agriculture 

▪ Commercial commencement of grass cultivation for animal feed and animal 

husbandry in estates 

▪ Construction of 02 Hydro Power Plants, Construction of 04 Communication Towers 

02 Stones Commencement of Commercial Level, on Public-Private Relations 

▪ Establishment of Tourism Camps associated with natural beauty sites and launching 

of Eco Tourism Industry Conducting daily programs to motivate the existing staff. 
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Issues and Solutions  

Issues Solutions 

Cadre Issue  Mandatory review of existing cadre  

No proper skilled cadre  Introducing voluntary Retirement scheme 

for 32 persons  

Excess of employees apart from the 

approved cadre Approved cadre 147(2011) 

Balanced employees  

Working capital issue  Treasury  intervention is required to recover 

outstanding dues from government 

organizations  

Convert loan interest to 4% from 12.5 % 

(140 Mn) taken from BOC  for salaries in 

Covid 19 peroid  

Estate loss  Upgrading factory machineries  

Open up fodder farms  

Utilization bare land for export agriculture 

crops  

Irregulation in lease agreements  Establishment property development 

division  

land reclaim commission issue on lands  Ongoing discussions with line ministries  

Dealy in obtaining approval for timber 

harvesting programme  

Expedite the timber harvesting program  

Insufficient  revenue of tea sale–consumer 

division  

To be the major supplier for government 

institutions with cabinet approval   
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2.1.4 Farmers Trust Fund 

Commencement 

The Farmers' Trust Fund was established on 09th March 1994 d by a Trust Deed signed by the 

Secretary to the Ministry of Finance on behalf of the Government and the then Secretary to 

the Ministry of Agriculture Development and Research, the State Secretary to the same 

Ministry, the Secretary to the Ministry of Agricultural Production and Marketing, the 

Commissioner of Agrarian Services and the Deputy Secretary to the Treasury. 

Mission 

Building an agriculturally self-sufficient Sri Lanka through the active participation of small 

farmers by preparing the necessary background for the agricultural development and welfare 

of small farmers. 

Objectives 

As stated in the Trust Deed established in 1994 and by expanding the objectives in a Cabinet 

Memorandum in 2002, the Farmers' Trust Fund is working towards the following objectives. 

➢ Improving agricultural development and welfare of the farming community in Sri 

Lanka 

➢ Providing short term agricultural loan facilities to small farmers 

➢ Provision of agricultural inputs to small farmers 

➢ Providing market credit facilities to small farmers to alleviate their financial 

difficulties. 

➢ Implementing awareness programmes for the agricultural development and welfare 

of small farmers. 

➢ Providing crop and animal production processes as well as other incentives 

required by small farmers for production processing. 

➢ Implementation of special agricultural programmes to facilitate agricultural 

development. 

 

Key Activities: 

1. Grants (Funds are given for the implementation of various projects and no refunds are 

made but settlements have to be made). 

2. Loans (concessionary interest rates and payments for various projects under a grace 

period). 

3. Advance (Interest paid on projects implemented by institutions and departments 

should not be charged, the amount granted should be paid) 
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Board of Directors 

The decision-making process of the Fund is carried out by the Board of Directors and all 

projects are approved by the Board of Directors. The Board of Directors consists of the 

following composition. 

➢ Chairman - Secretary to the Ministry of Agriculture 

➢ Member - Commissioner General of Agrarian Development 

➢ Member - Chief Accountant (Ministry of Agriculture) 

➢ Member - Special Agent of the Treasury 

Table 20- Financial and physical progress of the Farmers' Trust Fund as at 31.12.2020 

Progrmmes implemented under Grants 

 

Project Implementing Area 
Estimated 

Amount Rs. 

Actual 

Expenditure 

Rs. 

Physical 

Progress 

Construction of 

Periyathambapannai 

paddy drying threshing 

floor 

Vavuniya 
Chendi

kalam 
3,963,816 1,074,878 100% 

Construction of Iranai 

Ilappukulam Paddy Dry 

Threshing 

Mannar Madu 815,000 775,219 100% 

Concreting a drain to 

pump water to 

Kekunagolla Ahasdiya 

Yaya 

Kurunegal

a 

Paduw

asnuwa

ra 

1,416,000 1,221,280 100% 

Reconstruction of the 

lower road from Iriyagolla 

tank 

Naram

mala 
1,200,000 729,456 100% 

Reconstruction of the 

agricultural road leading 

to the Medagoda temple 

west 

Naram

mala 
1,600,000 1,460,605 100% 

Reconstruction of 

Medagamuwa village 

center road  

Naram

mala 
1,200,000 1,152,764 100% 

Reconstruction of Iswetiya 

tank 

Naram

mala 1,600,000 1,384,759 100% 

Reconstruction of 

Kadawalagedara tank 

Kurunegal

a 

Naram

mala 1,200,000 1,143,452 100% 
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Project Implementing Area 
Estimated 

Amount Rs. 

Actual 

Expenditure 

Rs. 

Physical 

Progress 

Reconstruction of the 

sidewall of the peththare 
Matara 

Akures

sa 
800,000 716,506 100% 

Construction of Buluowita 

Yaya Canal 
Ratnapura 

Ayaga

ma 
376,000 200,000 100% 

Construction of agro roads 

and construction of Paruk 

canal 

Nuwara 

Eliya 

Abaga

muwa 
1,440,000 400,503 100% 

Repair of Nelugaha 

agricultural road 

Nildha

ndahin

na 

413,000 393,898 100% 

Construction of Agro Road 

from Madilla to 

Kehelgamuwa 

Abaga

muwa 
1,360,000 1,310,315 100% 

Reconstruction of 

Dadubedirappa canal 
Matale 

Galewa

la 
2,510,000 177,109 80% 

Deepening of 

Thelagediyaya Lake 

Galewa

la 
955,000 439,000 100% 

Construction of Heen 

Panvila Yaya side wall 
Matara 

Akures

sa 
2,500,000 500,000 50% 

Construction of 

Dangollawatta Agro Road 
Gampaha 

Nittabu

wa 
2,400,000 480,000 50% 

Construction of agro road 

in Iriyagaha paddy field 
Colombo 

Padukk

a 
1,710,000 342,000 50% 

Reconstruction of 

Nagahaduwa canal Kalutara 

Beruw

ala 274,000 54,800 50% 

Reconstruction of Alawwa 

Bowala agro road 

Kurunegal

a Alauva 2,000,000 400,000 50% 

Construction of Seed 

Paddy Warehouse - Jaffna 
Jaffna 

Chavak

achcher

i 

2,000,000 1,982,443 100% 

Sub Total 31,732,816 16,338,987 52% 
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Other Special Programmes 

Project Implementing Area 
Estimated 

Amount Rs. 

Actual 

Expenditure 

Rs. 

Physical 

Progress 

Givijana Abiman Islandwide 10,000,000 9,104,533 100% 

Construction of ‘Govijana 

Mansala’ 

Kudagalgamuwa, 

Ambanpola, 

Polgahawela, 

Panduwasnuwara 

5,600,000 1,120,000 20% 

Bee Box Production 

Project 
Bandarawela 1,500,000 1,500,000 40% 

Programme to buy and sell 

vegetables directly from 

farmers 

Islandwide 17,100,000 6,062,925 68% 

Sub Total 34,200,000 17,787,458 77% 

Providing short term and long term loans 

Project Implementing Area 
Estimated 

Amount Rs. 

Actual 

Expenditure 

Rs. 

Physical 

Progress 

Cultivation of abandoned  

paddy fields 
Islandwide 42,000,000 25,000,000 60% 

Providing additional 

capital to Agrarian Banks 
Islandwide 100,000,000 100,000,000 100% 

Providing loans at 

concessionary interest 

rates for maize farmers 

Islandwide 200,000,000 200,000,000 100% 

Providing loans to 

entrepreneurs under the 

Krishi Shakthi loan 

scheme 

Islandwide 400,000,000 197,407,925 49% 

Sub Total 742,000,000 522,407,925 70% 

Administrative Expenditure 28,900,000 14,514,270 51% 

Total Expenditure 836,832,816 571,048,640 68% 
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2.2 Vision for the Future 

Vision - (Action Plan of the Proposed Programs of the National Policy Statement “Vista of 

Prosperity”) The Government's National Policy Framework consists of tenfold principles and 

is expected to achieve four objectives. 

 

 

 

 

 

 

 

 

 

 

 

 

2.2.1 Action Plan of the Proposed Programs of the National Policy  Statement “Vistas of 

Prosperity” Ministry of Agriculture 

Sectoral Policies Strategies Action 

Strengthening the 

agriculture sector 

through high 

technological 

innovations 

Creation of a healthy and 

active community by 

protecting people's right 

to safe food 

Strengthening the export 

business through various 

value added products 

with the help of new 

technologies 

Reviewing all existing 

policies and introducing a 

permanent 'New National 

Agricultural Policy' 

Capacity building in 

universities and research 

institutes 

Expansion of agricultural 

production by providing 

good seeds and planting 

material 

Taking actions to promote 

and publish organic farming 

in the next ten years 

• Ensuring farmer welfare 

• Improving land productivity 

• Modernization of agriculture 

• Promoting young entrepreneurship 

• New revolution in fertilizer use 

• Production of seed and planting 

material 

• Packaging and storage 

• Marketing and Transportation 

• Agricultural Innovation and 

Research 

• Assisting paddy farmers 

• Export of crops / milk / fisheries / 

meat / eggs 

Ten Key Policies 

1. Priority to National Security  

2. Friendly, Non-aligned, Foreign Policy  

3. An Administration Free from Corruption  

4. New Constitution that fulfils the people’s wishes  

5. Productive Citizenry and a vibrant Human resource  

6. People Centric Economic Development  

7. Technology Based Society  

8. Development of Physical Resources  

9. Sustainable Environmental Management  

10. Disciplined, Law Abiding and values based society 

 

Fourfold Outcome 

1. A Productive Citizency, 

2. A contented Family, 

3. A Disciplined and Just 

Society 

4. A Prosperous Nation 
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Budget Speech 2021 – Matters to be Focused 

• Food security 

• Water management 

• Encouraging farmers to get a guaranteed price scheme for cereals such as rice, 

maize, curry, sesame, undu etc. 

Fertilizer 

• Ensuring the supply of fertilizer (through DL and Fertilizer Secretariats) 

• Providing fertilizer for paddy free of charge 

• Kg for other crops. Giving 50 bundles at a concessionary price of Rs. 1500 each 

• Increasing the use of organic fertilizers 

• Development of organic cropping zones to encourage the use of high quality mixed 

fertilizers 

• Directing all cultivable paddy lands and lands to any cultivation. Focusing on 

accelerated cultivation this season 

• Amendment of the Agrarian Services Development Act No. 46 of 2000 to empower 

the District Secretary to direct cultivable paddy lands and neglected agricultural lands 

for productive agricultural activities. 

• In addition to the Paddy Marketing Board to maintain surplus paddy stocks And 

encouraging cooperatives and farmers' associations 

• Restricting the import of locally produced agricultural products 

• Encouraging the production of onions, red onions, potatoes, raw and dried chillies, 

providing fertilizer and seeds at guaranteed prices, expanding extensive services 

• Expansion of tariff facilities and credit facilities to obtain refrigerated cold storage of 

vegetables and fruits 

• Stop importing turmeric and ginger 

• Encouraging the cultivation of turmeric and ginger as additional crops in coconut and 

rubber lands 
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Dairy production 

• Addressing the problems faced by the dairy industry such as scarcity of arable land, 

temperature and water management problems, shortage of high quality animal feed, 

lack of modern farming techniques and non-conception of cattle. 

• Importation of dairy cattle to develop Rideegama, Bopaththalawa farms as cattle 

breeding centers. 

• Cultivation of nutritious grass and maize in animal farms 

• Government's contribution to the development of small and medium scale dairy farms 

• Special loan scheme up to Rs. 500,000 at an annual interest rate of 7.5% for the 

preparation of eco-friendly cattle sheds and equipment. 

• Collection of milk of local dairy farmers under modern technology 

• Increase in dairy products 

• Promoting the consumption of liquid milk 

• Encouraging investment in the production of milk powder for export 

• 5 year tax relief for investments over USD 25 million 

 

2.2.1 Special Achievements 

• Ability to restrict the import of essential supplementary food crops by providing seed 

subsidy 

• Expansion of cultivation in safe houses. 

• Development of Agricultural Information Management System (AIMS) 

 

2.2.2 Challenges 

Trends –  

• Labour shortages and price collapse despite exemption  

• Food security concerns – Home gardening amidst disrupted supply chain  

• Post harvest losses and impact of wild life  

• Import restrictions - special commodity levy on imported fruits and edible nuts. 

• Increase production and productivity of paddy and other filed crops to reduce imports 

and self sufficiency  

• Issues on labour and maintenance of animal farms 
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2.2.3 Issues  

Issues in input supply 

• Untimely Distribution  of chemical fertilizers in the market during lockdown  

• Quality of seeds has also become a problem in some regions where farmers complain 

about low germination percentage. 

 

Financial assistance and guidance  

• Lack of Computer Literacy and poor knowledge of Advanced Technoogy  

 

Gaps of New Technology - Not using modern technological knowledge 

• Lack of appropriate use of technical strategies such as the technologies of the Fourth 

Industrial Revolution (4IR) to increase productivity in the agricultural sector were the 

Internet of Things (IoT), artificial intelligence (AI), information and communication 

technology (ICT), intelligent packaging (Ip), big data processing, (big data, virtual). 

reality (VR), augmented reality (AR) for food security as well as (NIR - Diode Array 

in Food Testing) food quality  

 

2.2.4 Future Outlook and Goals 

• Promoting organic farming and providing quality chemical fertilizers for non-toxic 

food production 

• Encouraging home gardening to avoid economic shocks caused by epidemics or 

emergencies such as Covid-19 and to ensure food security. 

• Adherence to good agricultural practices 

 

2.2.5  Programmes for the Year 2021and Financial Target  

Table 21- Programmes for the Year 2021and Financial Target 

S/N. Discription Institute Allocation  (Rs.Mn.) 

1 
Climate Smart Irrigated Agriculture 

Project - (CSIAP) GOSL/WB 
CSIAP 

3710.00 

2 
Small Holder Agri Bussiness 

Partnerships Programme (SAPP) - IFAD 
SAPP 

2500.00 

3 
Agriculture Sector Modernization Project 

(ASMP) Component 2 - GOSL/WB 
ASMP 

2970.00 
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S/N. Discription Institute Allocation  (Rs.Mn.) 

4 
Establishment of Dairy Processing Plant 

at Badalgama -GOSL/Denmark 
MOA 

313.00 

5 
Development of Mini Dairy Cooporative 

Societies- GOSL/France 970.00 

6 
Youth Entrepreneurship Development on 

Agriculture 
MOA                       75.00  

7 
Introduce a Contributory Insurance 

Scheme for farmers 

AAIB 

1000.00 

8 
Agriculture and Agrarian Insurance 

Board 
40.00 

9 
Farmers and Fisherie's Pensions and 

Social Security Benefit Scheme 
4000.00 

10 Research & Development 

DOA 

270.00 

11 Agriculture Extension & Training 415.00 

12 Seed Certification & Plant Protection 1103.00 

13 

Repairing and Procurement of 

Equipment for National Plant Quarantine 

Service (JICA) DOA 

40.00 

14 
Upgrading of testing facilities at the 

National Plant Quarantine Station  
25.00 

 Total  17,431.00 
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Chapter 03 

3.1 Summary of Financial Progress - (Rs.) * 31.12.2020  

Summary of Relevant Financial Progress for Expenditure Heads 118-01-01,118-01-

02,118-02-03  - Table 22- 

S. N. Project / 

Programme  

Allocation  Expenditure Financial Progress 

% 

 Total Budget 10,665,300,000 10,108,226,330 95% 

 Recurrent 4,112,900,000 4,041,684,028 98% 

 Capital 6,552,400,000 6,066,542,302 93% 

01 Minister’s Staff 

(118-01-01) 
30,100,000 26,490,750 

88% 

 Recurrent 26,500,000 23,616,714 89% 

 Capital 3,600,000 2,874,036 80% 

02 Administrative and 

Institutional 

Services (118-01-02) 

453,300,000 378,924,241 

84% 

 Recurrent 374,400,000 308,813,314 82% 

 Capital 78,900,000 70,110,927 89% 

03 Agricultural 

Development 

118-02-03) 

10,181,900,000 9,702,811,340 

95% 

 Recurrent 
3,712,000,000 3,709,254,000 

100% 

 Capital 
6,469,900,000 5,993,557,340 

93% 
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3.2 Overall Financial Performance for the Year ended 31st December 
2020 and the Auditors view 

(Table 23 Mentioned as a one table  ) 
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3.10 Auditor General’s Report 
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Chapter 04 

4.1 Performance Indicators 

 

1.1.1 Performance indicators of the Institute (Based on the Action Plan) (Table 24) 

 

Specific Indicators  Actual output as a percentage (%) of the expected output  

100 % - 90% 75% - 89% 50% -74% 

Increasing the 

production  of 

paddy relatively 

10% 

(MT ‘000) 

100%    

Reduce  1 % of Post 

Harvest Loss 

  52% 

Suficient Fertilizer 

for cultivation   

98%   
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Chapter 05 

5.1 Indicate the Identified Respective Sustainable Developments Goals (Table 25) 

 

SDG 

Goal / 

Objective 

Targets Indicators of the achievement Progress of the Achievement to 

date 

 0% - 

49% 

50% -

74% 

75% -

100 % 

 

2 
Promotion of Sustainable 

Agriculture 

Increasing the 

production  of paddy 

relatively 10% 

(MT ‘000) 

  100% 

2./12 

Promotion of Sustainable 

Agriculture 

Ensuring sustainable 

consumption and 

production patterns 

Reduce  1 % of Post 

Harvest Loss 

 

 52%  

12 

Ensuring sustainable 

consumption and 

production patterns 

Suficient Fertilizer for 

cultivation   
  98% 

 

5.2  Achievements and Challenges of the Sustainable Development Goals 

Achievements of the Sustainable Development Goals 

• Conducting workshops to make aware officers of all divisions of the Ministry of 

Agriculture and officers of the institutions under the Ministry from the year 2016 on the 

implementation of the sustainable development goals (SGDs) and to make aware them 

on the achievement of the sustainable development goals and the procedure on the same. 

• Participating in periodic workshops and awareness programmes conducted by Ministry 

of Sustainable Development and Department of National Planning. 

• Ensuring optimum maintenance of agricultural products while minimizing the impact of 

climate change. 

• Production of hybrid seed and establishment of genetic banks. 

• Improving social security systems. 

• Attracting youths to engage in agriculture more effectively based on agriculture research. 

 

Challenges of the Sustainable Development Goals 

• Developing technical knowledge on how to respond quickly to unexpected global 

epidemics such as damage of Fall Armyworm (Spodoptera frugiperda).  

• Improving use of crops suitable for agro-climatic zones. 
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Chapter 06 

6.1 Human Resource Profile 

6.1.1  Cadre Management (Table 26)  

 

 

6.2  Briefly state how the shortage or excess in human resources has been 

affected to the performance of the institute. 

The number of employees in each layer can be filled quickly and thereby an efficient & effective 

service can be obtained. Providing further training in languages, computers, technology etc. as 

required, the existing staff will enable to engage in more efficient service. However, internal or 

external training workshops have not been able to continue during the Covid-19 epidemic. 

 

6.3 Human Resource Development  

6.3.1 Local Traning  -Table 27 

(Local Training and Other Programmes – Duration from 01.01.2020 to 31.12.2020)  

 

 Name of the Programme No. of Staff 

Trained 

Duration of 

the 

Programme 

Total Investment 

(Rs.’000) 

Nature of the 

Programme 

(Abroad / 

Local) 

Output / 

Knowledge 

Gained* 

Local Foreign  

Higher National Diploma in 

Public Procurement and 

Contract Administration  
03 

14 Months 

(Every 

Tuesday) 

360,000  Local 

Procurement 

related 

knowledge 

Invitation to nominate 

Staff- training on 

Improving, Planning, 

Implementation, and 

monitoring of Interventions 

in the Agriculture Sector 

using the Logical 

Framework Approach  

05 04 Days 
Free of 

Charge 
 Local 

Subject related 

knowledge 

Diploma in Public 1 01 Year 100,000  Local Procurement 

 Approved Cadre Existing Cadre Vacancies 

Senior 73 49 24 

Territory 09 05 04 

Secondary 1017 792 225 

Primary 128 117 11 

Total 1227 963 264 
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 Name of the Programme No. of Staff 

Trained 

Duration of 

the 

Programme 

Total Investment 

(Rs.’000) 

Nature of the 

Programme 

(Abroad / 

Local) 

Output / 

Knowledge 

Gained* 

Local Foreign  

Procurement and Contract 

Administration (DIPPCA) 

related 

knowledge 

Master of Business 

Management (MBA) 
1 14 months 175,000  Local 

Subject related 

knowledge 

Certificate course in 

Criminal Law 
1 

14 Weeks in  

Every Friday 
10,000  Local 

Law related 

knowledge 

Training Course at 

National Institute of 

Rural development and 

Panchayati Raj (NIRD-

PR) 

Training Methodology 

for Development 

Professionals 

01 
07.01.2020 

03.02.2020 
 

Rs. 

206,480 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

Training Courses by 

AARDO and the 

Egyptian International 

Centre for Agriculture 

(EICA) January - June 

2020 Empowering Rural 

Women 

01 
15.01.2020 

31.03.2020 
 

Rs. 

155,850

.71 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

Announcement of 

International Training 

Programs under Feed 

The Future India 

Triangular Training 

(FTF ITT) – MANAGE 

– Seeking nominations  

“Agriculture Policy 

Formulation, Review 

and Analysis” 

02 
21.01.2020 

04.02.2020 
 

Rs. 

159,483

.64 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

Training Programmes at 

the National Institute for 

Micro, Small and 

Medium Enterprises 

(NIMSME), Hyderabad, 

India, January – March 

2020 “Capacity Building 

for Providing Alternative 

Livelihood Opportunities 

for Poor” 

01 
27.01.2020 

06.03.2020 
 

Rs. 

223,054

.06 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 
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 Name of the Programme No. of Staff 

Trained 

Duration of 

the 

Programme 

Total Investment 

(Rs.’000) 

Nature of the 

Programme 

(Abroad / 

Local) 

Output / 

Knowledge 

Gained* 

Local Foreign  

Training Programmes at 

the National Institute for 

Micro, Small and 

Medium Enterprises 

(NIMSME), Hyderabad, 

India, January – March 

2020“Intellectual 

Property Management 

Strategies for SMEs” 

01 
27.01.2020 

06.03.2020 
 

Rs. 

223,054

.06 

 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

Announcement of 

International Training 

Programs under Feed 

The Future India 

Triangular Training 

(FTF ITT) – MANAGE 

– Seeking nominations 

“Good Agriculture 

Practices for Sustainable 

Agriculture in 

Developing Countries” 

01 
11.02.2020 

25.02.2020 
 

Rs. 

79,741.

82 

 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

International Training 

Workshop on 

“Achieving Sustainable 

Development Goals: 

Financial Inclusion and 

Rural Transformation” 

Bangladesh Academy for 

Rural Development 

(BARD) 

 

01 
15.02.2020 

26.02.2020 
 

Rs. 

96,656.

75 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 

Announcement of 

International Training 

Programs under Feed 

The Future India 

Triangular Training 

(FTF ITT) – MANAGE 

– Seeking nominations 

“Production and Post 

Harvest Management in 

Horticultural Crops” 

08 
09.03.2020 

23.03.2020 
 

Rs. 

405,383

.85 

 

 

 

Foreign 

Enhanced 

subject 

knowledge 

and 

experience of 

participated 

officials 
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6.3.2 Foreign Trainning (Table 28) 
 

S.N Name of the  

Programme 

No. of 

Officers  

Trained 

Duratin of the 

 Programme 

Total Investment Nature of 

the 

Programme 

Output 

Domestic Foreign 

1 AARDO - NPC 

Collaborative Webinars 

on Agriculture and Its 

Allied Subject 

Facilitating Compliance 

to Food safety and 

Quality for Cross Border 

Agri - Food Trade 

1 16.06.2020 N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

2 Adaptive and Innovatve 

Strategies for SME 

Development (AISSD), 

Hyderabad, India, 20 -31 

July 2020 

1 
20.07.2020 - 

31.07.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

3 Invitation to the 35th 

Session of FAO 

Regional Conference for 

Asia and the Pacific 

(APRC) 1 -4 September 

2020 

1 
01.09.2020 - 

04.09.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

4 AARDO International e 

- Training Programme 

on “Value Chain 

analysis for 

Strengthening 

Smallholder’s 

Agriculture” IIM 

Jammu, India, 14 -18 

September 2020 

1 
14.09.2020 - 

18.09.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

5 AARDO Webinar on 

Digital Agriculture 

Policy: A Case Study of 

Korea  
1 23.09.2020 N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

6 AARDO's Online 

Training Programme on 

Innovative Agro Food 

Processing Enterprise & 

Green Technology  

1 
16.11.2020 - 

26.11.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 

7 AARDO Online 

Training Programme on 

Women Empowernment 

through Participatory 

Approaches in rural 

Development 

2 
14.12.2020 - 

24.12.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 
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S.N Name of the  

Programme 

No. of 

Officers  

Trained 

Duratin of the 

 Programme 

Total Investment Nature of 

the 

Programme 

Output 

Domestic Foreign 

8 AARDO Online 

Training Programme on 

agriculture 

Mechanization : The 

Korean Experience 15 - 

16 December 2025 

2 
15.12.2020 - 

16.12.2020 
N/A N/A Online 

Enhanced 

Subject 

Knowledge and 

the experience 

of participants 
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Chapter 07 

7.1 Compliance Report – (Table 29 – Mentioned as a one table ) 

No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

1 

The following financial 

statements / accounts have 

been submitted on due date 

Compiled - - 

1.1 Annual Financial Statements Compiled - - 

1.2 
Advance to Public Officers 

Account 
Compiled - - 

1.3 

Trading and Manufacturing 

Advance Accounts (Commercial 

Advance Accounts) 

N/A - - 

1.4 Stores Advance Accounts N/A - - 

1.5 Special Advance Accounts N/A - - 

1.6 Others N/A - - 

2 
Maintenance of books and 

registers (FR445) 
Compiled - - 

2.1 

Fixed assets   register has   been 

maintained and update in terms 

of Public Administration 

26/7/2018 

Compiled - - 

2.2 

Personal emoluments register / 

Personal emoluments cards has 

been maintained and update 

Compiled - - 

2.3 
Register of Audit queries has 

been maintained and update 
Compiled - - 

2.4 
Register of Internal Audit reports 

has been maintained and update 
Compiled - - 

2.5 

All the monthly account 

summaries (CIGAS) are 

prepared and submitted 

to the Treasury on due date 

Compiled - - 

2.6 

Register for cheques and money 

orders have been maintained and 

update 

Compiled - - 

2.7 
Inventory register has been 

maintained and update 
Compiled - - 

2.8 
Stocks Register has been 

maintained and update 
Compiled - - 

2.9 
Register   of   Losses has been 

maintained and update 
Compiled - - 

2.10 
Commitment   Register has been 

maintained and update 
Compiled - - 

2.11 

Register of Counterfoil Books 

(GAN20) has been maintained 

and update 

Compiled - - 

3 Delegation of functions for Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

financial control 

(FR 135) 

3.1 
The financial authority has been 

delegated within the institute 
Compiled - - 

3.2 

The delegation of financial 

authority  

Has been communicated within 

the institute 

Compiled - - 

3.3 

The authority has been delegated 

in Such manner so as to pass 

each transaction through two or 

more officers 

Compiled - - 

3.4 

The controls have been adhered 

to by the Accountants in terms of 

State Account Circular 171/2004 

dated 11.05.2014 in using the 

Government Payroll Software 

Package 

Compiled - - 

4 Preparation of Annual Plans Compiled - - 

4.1 
The annual action plan has been 

prepared 
Compiled - - 

4.2 
The annual procurement plan has 

been prepared 
Compiled - - 

4.3 
The annual internal audit plan 

has been prepared 
Compiled - - 

4.4 

The annual estimate has been 

prepared and submitted to the 

NBD on due date 

Compiled - - 

4.5 

The annual cash flow has been 

submitted to the Treasury 

Operations 

Department on time 

Compiled - - 

5 Audit Queries Compiled - - 

5.1 

All the audit queries have been 

replied within the specified 

time by the Auditor General 

Compiled - - 

6 Internal Audit Compiled - - 

6.1 

The internal audit plan has been 

prepared at the beginning of the 

year after consulting the Auditor 

General 

In terms of Financial Regulation 

134(2) DMA/1-2019 

Compiled - - 

6 Internal Audit Compiled - - 

6.2 

All the internal audit reports 

have  been replied within one 

month 

Compiled - 

The relevant 

institution has been 

made aware. 

6.3 Copies of all the internal audit Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

reports has been submitted to the 

Management Audit Department 

in terms of Sub section 40(4) of 

the National Audit Act No. 19 of 

2018 

6.4 

All the copies of internal audit 

Reports has been submitted to 

the Auditor General in terms of 

Financial Regulation 134(3) 

Compiled - - 

7 
Audit and Management 

Committee 
Compiled - - 

7.1 

Minimum 04 meetings of the 

Audit and Management 

Committee has been held during 

the year as per the DMA 

Circular 1-2019 

Not Compiled 

Could not be held due to the Covid 19 

epidemic situation. In accordance with 

paragraph 5.3 of Management Audit 

Circular No. DMA / 01-2019 paragraph 

5.3, the Audit Management Committee has 

been exempted from holding four meetings 

per annum in the year 2020 and measures 

will be taken to hold the meetings in the 

third and fourth quarters in accordance 

with the proper health procedures. 

8 
Asset Management 

 
Complied   

8.1 

The information about purchases 

of assets and disposals was 

submitted to the Comptroller 

General’s Office in terms of 

Paragraph 07 of the Asset 

Management Circular No. 

01/2017 

 

Compiled - - 

8.2 

A suitable liaison officer was 

appointed to coordinate the 

implementation of the provisions 

of 12  the circular and the details 

of the nominated officer was 

sent to the Comptroller 

General’s Office in terms of 

Paragraph 13 of the aforesaid 

circular 

 

Compiled - - 

8.3 

The boards of survey was 

conducted and the relevant 

reports submitted to the Auditor 

General on due date in terms of 

Public Finance Circular No. 

05/2016 

Compiled - - 

8.4 

The excesses and deficits that 

were disclosed through the 

board of survey and other 

relating recommendations, 

actions were carried out during 

the period specified in the 

circular  

Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

8.5 

The disposal of condemn articles 

had been carried out in terms of 

FR 772 

Compiled - - 

9 Vehicle Management 

9.1 

The daily running charts and 

monthly summaries of the pool 

vehicles had been prepared and 

submitted to the 

Auditor General on due date 

Compiled - - 

9.2 

The condemned vehicles had 

been disposed of within a period 

of less than 6 months after 

condemning 

Compiled - - 

9.3 
The vehicle logbooks had been 

maintained and updated 
Compiled - - 

9.4 

The action has been taken in 

terms of F.R. 103, 104, 109 and 

110 with regard to every vehicle 

accident 

Compiled - - 

9.5 

The fuel consumption of 

vehicles has been re-tested in 

terms of the provisions of 

Paragraph 3.1 of the Public 

Administration Circular No. 

30/2016 of 29.12.2016 

Compiled - - 

9.6 

The absolute ownership of the 

leased vehicle log books has 

been transferred after the lease 

term 

Compiled - - 

10 
Management of Bank 

Accounts 
Compiled - - 

10.1 

The bank reconciliation 

statements had been prepared, 

got certified and made ready for 

audit by the due date 

Compiled - - 

10.2 

The dormant accounts that had 

existed in the year under review 

or since previous years settled 

Compiled - - 

10.3 

The action had been taken in 

terms of Financial Regulations 

regarding balances that had 

been disclosed through bank 

reconciliation statements and for 

which adjustments had to be 

made, and had those balances 

been settled within one 

month 

Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

11 Utilization of Provisions Compiled - - 

11.1 
The provisions  allocated  had  been 

spent without exceeding the limit 
Compiled - - 

11.2 

The liabilities not exceeding the 

provisions that remained at the end 

of the year as per the FR 94(1) 

Compiled - - 

12 
Advances   to   Public   

Officers Account 
Compiled - - 

12.1 
The limits had been complied 

with 
Compiled - - 

12.2 
A time analysis had been carried 

out on the loans in arrears 
Compiled - - 

12.3 
The loan balances in arrears for 

over one year had been settled 
Compiled - - 

13 General Deposit Account Compiled   

13.1 

The action  had  been  taken  as  

per F.R.571 in relation to 

disposal of lapsed deposits 

Compiled - - 

13.2 

The control register  for 

general Deposits had been 

updated and maintained 

Compiled - - 

14 Imprest Account Compiled - - 

14.1 

The balance in the cash book at 

the end of the year under review 

remitted to TOD 

Compiled - - 

14.2 

The ad-hoc  sub  imprests  

issued  as per F.R. 371 settled 

within one month from the 

completion of the task 

Compiled - - 

14.3 

The ad-hoc sub imprests had not 

been issued exceeding the limit 

approved as per F.R. 371 

Compiled - - 

14.4 

The balance of the imprest 

account 

Had been reconciled with the 

Treasury books monthly 

Compiled - - 

15 Revenue Account Compiled - - 

15.1 

The refunds from the revenue 

had 

Been made in terms of the 

regulations 

Compiled - - 

15.2 

The revenue collection had been 

directly credited to the revenue 

account without credited to the 

deposit account 

Compiled - - 

15.3 

Returns of arrears of revenue 

forward to the Auditor  General  

in terms of FR 176 

Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

16 
Human Resource 

Management 
Compiled - - 

16.1 
The staff had been paid within 

the approved cadre 
Compiled - - 

16.2 
All members of the staff have 

been issued a duty list in writing 
Compiled - - 

16.3 

All reports have been submitted 

to MSD in terms of their circular 

no. 04/2017 dated 20.09.2017 

Compiled - - 

17 
Provision of information to the 

public 
Compiled - - 

17.1 

An information officerhas been 

Appointed and a proper register 

of Information is maintained and 

updated in terms of Right To 

Information Act and Regulation 

Compiled - - 

17.2 

Information about the institution 

to the public have been provided 

by Website or alternative 

measures and has it been 

facilitated to appreciate / 

allegation to public against the 

public authority by this website 

or alternative measures 

Compiled - - 

17.3 

Bi- Annual  and Annual reports 

have been submitted as per 

section 08 and 10 of the RTI Act 

Compiled - - 

18 Implementing citizens charter Compiled - - 

18.1 

A citizens charter / Citizens 

client’s charter has been 

formulated and implemented by 

the Institution in terms of the 

circular number 05/2008 and 

05/2018(1) of Ministry of Public 

Administration and Management 

Compiled - - 

18.2 

A methodology has been devised by 

the institution in order to  monitor 

and  assess the formulation 

and the implementation of Citizens 

Charter / Citizens client’s charteras 

per  paragraph 2.3 of the circular 

Compiled - - 

19 
Preparation of the Human 

Resource Plan 
Compiled - - 

19.1 

A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public 

Administration Circular No. 

02/2018 dated 24.01.2018. 

Compiled - - 

19.2 

A minimum training opportunity of 

not less than 12 hours per year for 

each member of the staff has been 

ensured in the aforesaid 

Human Resource Plan 

Compiled - - 
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No. Applicable Requirement 

Compliance Status 

(Compiled / Not 

Compiled) 

Brief Explanation 

for Non 

Compliance 

Corrective Actions 

Proposed to Avoid 

Non-Compliance 

in Future 

19.3 

A minimum training opportunity of 

not less than 12 hours per year for 

each member of the staff has been 

ensured in the aforesaid Human 

Resource Plan 

Compiled - - 

19.4 

A senior officer was appointed 

and assigned the responsibility 

of Preparing the human resource 

Development plan, organizing 

Capacity building programs and 

Conducting skill development 

Programs as per paragraph No. 

6.5 of the aforesaid Circular 

Compiled - - 

20 Responses Audit Paras Compiled  - 

20.1 

The shortcomings pointed out in 

the Audit paragraphs issued by 

the Auditor General for the 

previous years have been 

rectified 

- Not Compiled 

Many of the 

shortcomings 

pointed out by the 

Auditor General 

during the past year 

have now been 

rectified and further 

action is being taken 

on the transfer and 

takeover of vehicles. 
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