
Project Monitoring Report (As at 23.05.2017) 

(One report for each project) 

   

 

1. Name of Monitoring Officer   : Mrs. Dilupa N. Ambepitiya/ Mrs. A.C.P. Dharmadasa/ Mrs. K.K. Agra Iroshini 
 

2. Position      : Asst. Director (M&E)/ Development Officer (M&E)/ Development Officer (M&E) 
 

3. Date of Project Monitoring   : 23/05/2017 

 

4. Location of the Project  

 Province     : Southern Province 

 District     : Galle  

 DS Division    : Imaduwa 

 Agrarian Services Centre   : Kodagoda 

 ARPA Division    : 170 A Ellalagoda  

 

5. Project  Monitored  : Home Gardening  Programme 

 

6. Institution  Administering  the  Project  : Department of Agriculture 

 

 Estimated cost of the project  : Provisions amounting to Rs.  226.725 mn have been allocated for 2016. 

 Expenditure incurred on the project   :   Rs. 151.189 mn have been  spent as at 31.12.2016. Overall expenditure in respect of  

       Galle district was Rs. 2,215,864.00. 

 

 

 



Monitored Activities 

(As per action plan)  

Commencing 

Date 
Present Position (Progress) Special facts observed 

Officer responsible 

for each activity 

Monitoring the present 

position of plant made 

available through 

“Sithamu” Female Farmer 

Organization under Home 

Gardening Programme 

(ARPA Division – 170 A 

Ellalagoda)  

Plant made 

available in 

November 2016 

 Mrs. R.D. Wijegunasinghe of 

Palleaddara kade, Ellalagoda, 

Imaduwa has successfully 

established plants and 

vegetable seeds made 

available to her.  

 

 Of the vegetable seeds 

made available Chillies/ 

Brinjal/ Ladies Finger/ Sweet 

Gourd have been very 

successfully grown harvest 

used for consumption and 

earn income by selling.  
 

 Uguressa fruit plant has 

been successfully grown.  

 

 Self produced  fertilizer  are 

being used for plants. 
 

 

 Died plants have not been 

replaced by new ones due to 

draught. 
 

 She is the chairman of the 

“Liyawaruna Kantha Govi 

Samithiya”  (0779812764) 

formed under “Sithamu Female 

Farmer Organization”. Receved 

training on producing  Yoghurt 

and Jack Kottu. 

1. Mrs. Kanchana 

Chathurani ,             

Asst. Commissioner, 

Galle. 

0710881943 

 

2. Mr. W.G. Indika,  

ARPA (170 A 

Ellalagoda)  

0718106594 

 

Plant made 

available in 

November 2016 

 Mrs. K.W. Leelawathie of 

Wickramagewatta, 

Ellalagoda, Imaduwa has 

successfully establish Ladies 

finger/ Snake gourd/ Brinjal/ 

Kathurumurunga and 

Vegetable Seeds mode 

available to her.  

 Durian/ Sweet orange 

and Pomegranate have been 

successfully cultivated. 

 

 

 

 Compost manure are being 
prepared at the home garden 
itself. 
 

 Vegetable and fruit harvest used 
for both selling consumption.  

 

 Poke mammoty has been received 

to be used for home garden. 

 She is the vise chairman 

(0915789237) of the “Liyawaruna 

Kantha Govi Samithiya” formed 

under “Sithamu Female Farmer 

Organization. 



 

 

 

Plant made 

available in 

November 2016 

 Mrs. R.G. Madhushani of 

Kanaththa Gewatta, 

Ellalagoda, Imaduwa has 

successfully cultivated 

Brinjal/ Chillies and 

Vegetable Seed.  

 Fruit plants tike Ugurassa, 

Sweet Melon and Anoda have 

also been successfully 

cultivated.  

 Compost manure are being 

prepared at her own home garden. 
 

 Planting bucket/ hose and poked 

mamoty received are being used.  
 

 A member of “Liyawaruna 

Kantha Govi Samithiya” in the 

division formed under “Sithamu 

Female Farmer Organization”. 

Receved training for preparing 

Yoghurt and a King Coconut.  

 

 Very interested in 

continuing cultivation. 
 

1. Mrs. Kanchana 

Chathurani ,             

Asst. Commissioner, 

Galle. 

0710881943 

 

2. Mr. W.G. Indika,  

ARPA (170 A 

Ellalagoda)  

0718106594 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Filed Monitoring of Kodagoda Division, Imaduwa, Galle 

 

Successful vegetable cultivation in the home garden of Mrs. R.D. 

Wijegunasinghe of 170 A Ellalagoda Division in the ASC area, 

Kodagoda.  

 

Home Gardening Programme 

 

Chilli 

Cultivation 

Brinjal & Thampala Cultivation 

Avocado 

Gotukola 

Cultivation 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Mrs K.W. Leelawathie of 170 A 

Ellalagoda Division of asc area, 

Kodagoda has successfully established 

vegetable in the field as will as in 

polythen bags. 

 

Brijal Cultivation 

Brinjal, Thampala, Bean 

and  Chilli cultivation. 

Vegetable Cultivation 

Chilli Cultivation 

Cabbage, Brijal, Leeks 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Successful home gardening – home garden of R.G. Madhushani in 

Ellalagoda Division 170 A in ASC Kodagoda….. 

 

Organic Fertilizer Production in the home 

garden of Mrs. R.G. Madhushani 170 A 

Ellalagoda in the ASC Area of 

Kodagoda…. 

 

Chilli, Kankun and Thampala Cultivation Nivithi Cultivation 

Kochchi Cultivation 

Organic Fertilizer Projection 



7. Your comments on specific facts observed    :    

 
 Whereas one beneficiary shall receive five fruit plants valued Rs.550/- (Rs. 180/- valued 01 budded plants among  Mango/ Orange/ Rambutan/ Durian/ 

Naran/ Pears/ Jack/ Mangusteen, Rs. 135/- valued 02 budded plants among  Avacado/ Anoda/ Beli/ Goraka/ Guava/ Jambola/ Jambo/ Lovi/ Sapadilla/ 

Kamaranka/ Wood Apple/ Uguressa, Rs. 50/- valued 02 budded plants from Gadiguda/ Passion fruit/ Guava/ Jack/ Jambo/ Lime/ Delum/ Orange) and a 

vegetable seed pouch it was observed that they did not receive the same. 

 

 As additional space is available providing them with more plants is necessary and it would be helpful towards further strengthening their merest in home 

garden.  

 

 She is a member of the “Sithamu Govi Kantha Samithiya” and request help in the form of subsidy. Providing such an incentive would be beneficial to 

make the endeavourer more  successful.  

 

 

 They use only the organic fertilizer for their cultivation. If  arrangements are made to proude them with other type of fertilizer at subsidized rate they will 

be able to obtain a good harvest.  

 

 Providing beneficiaries with protective nets to prevent damage from animals/ watering bucket/ water motor/ hose.  

 

 

 To organize training and awareness programme to further improve their knowledge in agriculture.  

 

 Introduction of modern technology and higher yielding new varieties.  
 

 

8. Your recommendation in respect of  the relevant matters  : 
 

Frequent  monitoring  is very important 

 

9. Instructions/ recommendations of the staff officer            : 
 

 

 



 

 

 

 

..........................................................................   ...............................................................................          ............................................................................ 

Sgd. Officer who        Dilupa N Ambepitiya     N.P.V.C. Piyathilaka  

Conducted field monitoring     Asst. Director (M&E)        Addl. Secretary (M&E) 

For Secretary (MOA)         For Secretary (MOA)  

 

 

 

 

 

 

 

 


