
Project Monitoring Report (As at 23/05/2017)   

(one report for each project) 

   

 

1. Name of Monitoring officer                         :  Mrs. K. K. Agra Iroshini  

 

2. Post                : Development Officer (Monitoring & Evaluation) 

 

3. Date of Monitoring                                : 23.05.2017 

 

4. Location of the project monitored 

 Province         : Southern  

 District      : Galle   

 Ds Division                          : Thawalama 

 ASC                                      : Opatha 

 “KUPANISA” Division   : Weerapana West/ Weerapana East 

 

5. Project monitored  : Home Gardening Programme  

 

6. Institution to which the project monitored  
 

          Belonged                                                  : Department of Agriculture 

 

 Estimated cost of the project             : A Provision of Rs.226.725 Mn has been allocated for 2016. 

 Expenditure  so for incurred in the  

Project                                              :   Rs 151.189 million has been spent as at 31.12.2016 the total expenditure applicable to 

                                                                             the Galle district   



 

Activities monitored (AS 

per Action Plan)  

Commencing 

Date 
Present position (Progress) Specific facts observed 

Officer responsible for 

each activity. 

Monitoring of present 

position of plants made 

available through 

“Sithamu” Female Farmer 

Organization under home 

gardening program 

(KUPANISA division 

Weerapana West)  

Plants were 

made available 

in  November 

2016 

 At the monitoring it was 

oserved that Mrs. K.H. 

Kusumalatha of Opatha 

Weerapana west has 

successfully cultivated plants 

and vegetable seeds made 

available to her.  

 

 Mango Rambutan and 

Dragon fruit have been 

succeffully cultivated. 

 

 She is a member of the 

Female Farmer organization and 

“Sithamu”  Female farmar 

organization.  
 

 Proposed to provide her 

with home gardening kit. 

1Mrs. Kanchana 

Chathurani  

Asst. Commissioner  

Galle 

0710881943 

 

2. Mr. D.L. Nihal Sarath             

Kumara 

ARPA  

Weerapany West  

0712581515 

 

Monitoring of present 

position of plants made 

available through 

“Sithamu” Female Farmer 

Organization under home 

gardening program 

(KUPANISA division 

Weerapana West) 

Plants were 

made available 

in  November 

2016 

 Mrs K.H. Siriyalatha of 

OPatha, Weerapana East near 

Buddhagaya has successfully 

cultivated ladies fingers, long  

bean, puhul, vegitable seeds. 

 

 Fruit plants like durian 

have been successfully 

cultivated. 

 

 

 

 

 

 This home garden has been 

selected as the besl among 20 

home gardens. 

 

 She has received green 

homgardening basket/hose.  

 

 She is a member of Navoda 

Kantha Govi Samithiya started 

under Sithamu Female Farmer 

Organization. 

 

1.Mrs.kanchana 

Chathurani 

Asst. Commissioner 

Galle. 

0710881943 

 

2. Mrs. T.G. 

Kalyanawathie  

ARPA  

(Weerapana East) 

0717870840 

 



 

 

 

 

 

 

 

 

 

 

 

 

  

Field monitoring of opatha Division, Thawalama, Galle 

Pictures show successful vegetable 

cultivation in the home garden of Mrs. 

K.H.Kusumalatha of Weerapana West 

Division in the Agrarian Service Centre 

Area of kodagoda.  

 

Home Gardening Programme 

Binjal 

Cultivation 

Bitter gourd 

Cultivation  

Brinjal 

Cultivatio

nn 

Asha pumkin 

Cultivation 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Pictures show the successful vegetable 

cultivation in the home garden of 

Mr.K.H.Siriyalatha of Weerapana-East 

Division in the Agrarian Sevices Centre 

Area of Kadagoda. 

 

Brijal 

Cultivation 

Small chillie 

cultivation 

“Kochchi” 

Bitter  Gourd 

“cultivation” 

“”Gotukola 

Leafy cultivation 

“Mukunuwenna” 



 

 

7. Your comments on specific facts observed   :    

 
 One beneficiary home garden had been provided with 5 fruit plants to the value of Rs.550/- (Rs.180/- valued one budded plant out of 

mango/orange/rambutan/durian/naran/pears/jack/mangustin, Rs.135/- valued 02 budded plants out of avocado/anoda/beli/goraka/guava/ 

jambola/jambo/lovi/sepadilla/kamaranka/wood apple/uguresa, Rs.50/- valued 02 budded plants out of gadiguda/passion 

fruit/guava/jack/jambo/lime/pemogranate/orange and vegetable seed packet of which matured plants as well as harvesting plants were 

observed. 

  

 Further space of the existing home gardens as well as additional land space too are available. Therefore it is better to supply additional 

plants to these beneficiaries for further encouraging them in the home gardening. 

 

 It is appropriate to provide beneficiaries with subsidies as they are members of  “Sithamu” Female womem’s Organization to ensure the 

success of the home gardening programme. 

 
  

 Only the organic fertilizer is applied in those home gardens. Therefore a suitable method has to be introduced to provide them with the 

particular type  of fertilizer,  if any in order to increases the harvest .  

 

 Provision of protective nets watering buckets, water motors, hoses which being essential tools of home gardening. 

 

 Provision of mare opportunities for training and conducting education and awareuess programmes would help improve their knowledge in 

home gardening.  

 
 

 Introduction of modern technology and high yielding new varieties.  
 

 
 

8. Your Recommendations              : 

Leafy cultivation 

“Gotukola” 

 
Kochchi 

Cultivation 



Frequent field monitoring is important           : 

 

 

9. Instructions/ Recommendation of the Staff Officer     : 

 

 

 

 

 

 

..........................................................................  ...............................................................................             ............................................................................ 

Sgd. Officer who Conducted    Dilupa N. Ambepitiya        N.P.V.C. Piyathilake 

Field Monitoring     Asst. Director (M&E)        Addl. Secretary (M&E) 

For Secretary           For Secretary    

 

 

 


